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SEARCHING FOR A STRATEGY OF TRANSITION

Branko HORVAT*

In order to effeat the--tramsitiom socialism, we have do discover
the main vehicle of social tramsformation. In searching for it, we can

conveniently start with a study of hwman needs. If socialism is to be-

viable, it must satisfy human needs befter than any of the rival sy-
stems. If it does, people will be motivated to achieve it.

Am:hropolovlcally speaking we can note three aspects of "human
nature”. Man is, first, a biological or natural being. He is, next, a gre-
garious or social being. Finally, he has certain specifically or exc]usi—
vely human qualities. This classification is, of course, crude, but it will
still prove helpful. As a matural being, Man has biological needs which
have to be satisfied in order to keep body and mind healthy. As a
gregarious being he has certain mental or social needs. As a human
being, Man is a creature of self-creation — by working he chamges his
environment and himself — and of self-realization — since he has po-
wer of self-creation he strives to use it; as Aristotle and Marx made
clear, every natural being strives to realize its powers and suffers when
it is frustrated. Full selfaealization is possible only if Man is free to
use all his powers. Therefrom, the need for self-determination.

One would expect that the three aspects of human nature and, con-
sequeritly, of the corresponding needs, are not indépendent but rather
interdependent. After all,” Man is a single and not a triple being. One

would also expect a’ certain hierarchy of needs corresponding roughly '

ito the stages of development, of the human race.

One might like to have the foregoing propositions empirically tes-
ted. Unfortunately, this dis possible only very inadeguately. The psycho-
logical research of human needs is in its infancy. Thus, the two theore-
tical attempts that will be mentioned will have to be discussed on their
own terms.

(a) HUMAN NEEDS

The theory of needs is of a very recent origin. Pioneering research
in individual human meeds was undertaken by Abraham Maslow.! Ma-
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312 BRANKO HORVAT

slow refers to his clinical experience and laboratory experiments. He
distinguishes five basic needs which are organized into a hierarchy of
relative prepotency. This means that higher needs do not emerge befo-
re lower needs have been gratified to a certain extent. It is probably
more correct to describe the hierarchy in terms of intensities and not
existence: all needs are always present but their intensity varies ac-
cording to a hierarchical pattern.

1. The most prepotent of all needs are physiological needs (water,
food, sex, etc.). Unless gratified, they dominate the entire affective, in-
tellectual and practical activities of human beings.

2. The safely needs are next in order of hierarchy. They include
needs for security, stability, dependency, protection; freedom from
fear and chaos; need for stoucture, order, law, limits.

3. Once relative safety is secuved, affective needs of belongingness
and love emerge. Rootedness, stressed particulanly by Evich Fromm,
belongs here as well.

4. Still higher up ave needs for self-respect and self-esteen. They
can be divided into two sets:

(a) the desire for strength, for achievement, for mastery and com-
petence, for confidence in the face of the world, for indepen-
dence and freedom;

(b) the desire for reputation, status, fame, recognition.

5. Bven if all four enumerated needs are completely satisfied, the
bhuman being ill feel discontented and restless umless she or he
can do what she or he, individually, is suited fior "What a man can
be, he must be He must be true to his own mature”? Capacities dmply
motives. The desire for selffulfillment, to become actualized in what
he is potentially, Maslow calls the need for self-actualization. In the
need for self-actualization we easily recognize Marxian human nature
treated not as a philosophical proposition but as a problem of empi-
nical psychology. We also recognize Rawls Aristotelian erinc.ipﬂc? {Ch.
7). There is an important asymmetry to be noticed. The gratification of
the first four needs reduces the desire; the more self-actualization is
satisfied, the more it is desired? .

It has been pointed out that one of the needs mcluded in the list,
safety, is fincongnuous avith the rest. Tt s like separating food dnto
"food” and "palatability”. Cleanly, one needs food, but one prefers
palatable food. While satisfaction of real needs is pursued for its own
sake, it is mmdikely that mentally healthy rpeo?fl.e pursue safety for the
sake of safety. Safety, simply, is @ precondition, a means, and not
an end4 A dimilar mistake is made in social product measurement when

! A, Maslow, Motivation and Personality, Harper and Row, New York,
1970; Toward a Psychology of Being, van Nostrand, New Yaork, 1'968._'1‘}}?
theory was first presented in the article “A Theary of Human Motivation”,
Psychological Review, 1943, pp. 370—396.

* Maslow, Motivation etc., op. cit., p. 46.

* Maslow, Toward etc., op. cit,, p. 30. .

¢ Cf J. C. Davies, Human Nature in Politics, Wiley, New York, 1963.
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statisticians add the "output of safety”, d.e., the senvices of the police
and army, to the output of commodities and services that satisfy con-
sumer wants’ A pair of shoes remaliins a pair of shoes with or without
the police, What the police does — if it functions properly — is to
make possible that the pair of 'shoes be used. We are, thus, left with
four basic needs to be grafified under the conditions of relative sa-
fety. The finst of the meeds relates to more physical survival. The next
twio are due to the fact that people live in soaleties. The forth omne
reflects personality development, which is a specifically human qua-
lity.

This feads us to an examination of the characteristios of the hie-
rarchy of meeds. Maslow describes a mumber of them and the following
four seem to be more important.$

1. The highex negg?is a later phylogenetic or evolutionary develop-
ment. The need for £o0d is shared with plants and animals. The need
for love is shared avith higher apes. The meed for self-actualization is not
shared with, aiiybody. "The higher the need, the more specifically hu-
man it is!'JIrv :

2. Higher needs are later ontogenetic developments. At birth, only
physical needs exist. After some gnonths of life, the infant shows the
first signs of affective ties. Still later, the child requests respect and
praise. Full self-actualization requires a mature personality and, in an
alienated world, this may never occur.

3. "The higher the need the less imperative it is for sheer survival,
the longer gratification can be postponed, and the easier it is for the
need ito disappear permanently”.f Higher meeds are less urgent subjecti-
vely. However, once higher needs have been experienced, they do not
disappear immediately if the overall level of need gratification is sub-
stantially reduced. .

4. Higher level of meed gratification means greater biological ef-
ficlency, longer life, better sleep, etc. "Higher meed gratifications have
survival value and growth value as well”?

How do we know that the needs on our list are really basic hasman
needs and that they are not simply neurotic or socially conditioned?
Maslow offfers fiour possible proofisio:

1. The fmstration of mthese meeds is pathogenic, d.e., makes pédple
bodily and mentally sick.

2. Their gratification, on the contrary, s healthy., This is not the
case with the gratification of neurotic needs.

3. It is also spontaneously chosen under free conditions.

4. These needs can be direotly studied in relatively healthy people.

If Maslow is right, thwarting the gratification of the four basic
needs will produce sick individuals. And sick individuals make a sick

S Cf. B. Horvat, Towards a Theory of Planned Economy, Yugoslav In-
stitute of Economic Research, Belgrade, 1964, Chapter 11.

¢ Motivation etc.,, op. dit,, p. 98

7 Loc. cit.

1 Op. cit., pp. 213—74.
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314 BRANKO HORVAT

society. The symptoms of sickness at the soocietal level, how such a sick
society functions, has espeoially been studied by Erich Fromm.! On
the other hand, a society which satisfies basic human needs substan-
tially better than other societies must in some fundamental sense be

‘a more progressive society.

So far, Maslow's original theory of motivation has not been finmly
supponted by empirical evidence, except in the case of the selfactuali-
zation need. Empimical reseanch in wealdife situations failed to dden-

© tify five independent meeds and to confinm ithe simple ordering of

needs.? Thus, attempts were made to eliminate overlapping of meeds
by reducing their number to three or two and, while retaining the hie-
rarchy, to introduce more complex ordering. The most successful re-
vision along these two lines has been made by Clayton Alderfer.

His classification of meeds comresponds quite closely 4o my intro-
ductory propositions about human niature.

Alderfer compressed Maslow’s five needs into three which he cal-
led Existence, Relatedness and Growth. People must first keep alive,
they must relate to each other and, in order to be human, they must
be areative by chamging their environment and themselves. Thus, exi-
stence needs subsume matenial and physiological desires. When resour-
ces are limited, as they are in the scarcity world in which we live,
one person's gain is another person’s loss. Relatedness meeds involve
relationship with other significant people and include acceptance, con-
firmation, understanding. Here #he activities do not represent a zero-
-sum game; the satisfaction depends on a pnocess ©of shaning or mutua-
lity. The satisfaction of growth meed "depends on a person finding the
opportunifies to be what he is most fully and to become what he
can'.M

Alderfer tested his theory in organizational settings. Five out of
seven omiginal propositions concerning the functioning of the three-
-need hierarchy suavived the test in more or less revised form. Thus,
the following empirically-supported theory of motivation emerges.!s

1. The less existence needs are satisfied, the more they will be
desired.

" Cf. his Escape from Freedom, Farrar, Straus & Giroux, New York,
1941; The Sane Society, Holt, Rinehant and Winston, New York, 1955.
2 C. P. Alderfer, "An Empirical Test of Human Needs"”, Organizational

 Behavior and Human Performance, 1969, 143—75. M. A. Wahba, L. G. Brid-

well, "Maslow Reconsidered: A Review of Research on the Need Hierarchy
Theory", Academy of Management Proceedings, 1974, 514—20. The results of
empirical testing are rather ambiguous. It has been pointed out that meeds
are intrinsically interdependent and mot independent, and that the research
technigue used (factor analysis) was methodologically wrong. Instead of
orthogonal rotation, which forces independent factors, oblique rotation,
which' allows for interdependence among the underlying constructs, ought to
be used. V. F. Mitchel and Pravin Moudgill used the oblimin technique and
obtained a loading pattern displaying close correspondence with Maslow's
classification ("Measurement of Maslow's Need Hierarchy”, Organizational
Behavior and Human Performance, 1976, 334—49.)

¥ C. P. Alderfer, Existence, Relatedness and Growth, Free Press, New
York;‘lgl]ﬁ. "

erfer, op. cit., pp. 9—12.
© Tbid., pp. T3 ®P
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2. For low satisfaction of both existence and relatedness needs,

" the less relatedness needs are satisfied, the more existence needs will

be desired. This implies a fixation on material objects in amn authoritari-
an setting with a low level of lving. : :

3. Desire is inversely related to satisfaotion at the low level of sa-
tisfaction and positively welated at the high level of satisfaction of
relatedness needs. ‘

4. When relatedness and growith meeds are both relatively satisfied,
the more relatedness needs are satisfied, the more growth is desired.

5. Growth is more desired the less growth meeds are satisfied at
a low level of satisfaction and the more they are satisfied at a high
Jevel of satisfaction. It was also found that in a challenging discretio-
nary sebting, the more a person was satisfied the more he desired,
and the more he desired the more he was satisfied. Thus, a growth-
-oriented person is likely to become increasingly so.

It follows that the simple deficiency-«desire postulaie applies uncon-
ditionally only to existence needs. The frustrationregression postulate
applies to existence and relatedness needs. The satisfaction-progression
postulate applies to relatedness and growth meeds. Next, the relatively
satisfied R needs make G desimable (proposition 4). Alderfer fails to
find empirical support for a similar proposition making the desirabi-
lity of R a function of the satisfaction of E. Other researchers, howe-
ver, have found some empirical evidence. The general hypothesis that
the satisfaction of lower level needs activates higher level needs can
be justified on #he ground that the khigher needs become more urgent
and the released emergy must be productively applied. In the reverse
case, when lower level needs are frustrated, energy is absorbed to re-
pair the deficiency and so less is available for activities ‘at a higher
level. - !

It is obvious that, while gquestioning the simplicity of Maslow's
theory, Alderfer upholds its essential idea: human meeds are objectively
identifiable and are hierarchically ordered. The ordering is not rigidly
determined. By manipulating environmental factors, individuals may be
oriented towards lower needs. By contrast, since all needs are always
present, at deast in a latent form, individuals may be induced to reach
the growth stage faster and then experience the selfireinforcing, satis-
faction-desire process. If Maslow and Alderfer are right, the thwarting
of basic needs mot only makes society sich but alsogenerates the mo-
tivation for change. The change implies satisfying the basic needs mo-
re fully.

How do we find out which society satisfies basic needs more fully?
The hieranchy of needs makes possible a simple solution to the pro-
blem. A society which satisfies a higher need better, eo ipso better
satisfies all other needs down the Tist. Consequently, it suffices to show
that socialism satisfies the self-actualizing need more than either ca-
pitalism or etatism in order to prove that it satisfies all human needs
better and is, in dlis sense, a superior socio-economic system.
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316 BRANKO HORVAT
(b) NEEDS AT THE SOCIETAL LEVEL

Before we proceed, a difficulty must be removed. The classification
of basic needs from the point of view of individual development is
not the same as that from the point of view of social system design.
We must discover how to tramsform the several-stage scheme at the
micro level — physiological, affective, selffesteem and selftactualization
needs or existence, relatedness and growth needs — into one applica-
ble at the macro level. As usual, an analysis of historical experience
provides the answer,

1. Since physiological or existence needs have a survival quality,
neither an individual nor a society can exist if they are mot satisfied.
At the sodietal level, this categony is enlarged to include all physical
needs such as food, clothing and shelter. :

2. Once basic physical needs are relatively satisfied, different
meeds, which we may call cultural needs, begin to be acutely felt. People
are fiirst concerned with their bodies; mext they become concerned
with their minds. Education, entertainment, art and science belong
undexr this heading. Health ought to be included here as well. At the
lowest wtage, healsh is often traded for increases in material comforts.
It is only after a certain minimum level of living is achieved that health
as such becomes a primary concern.

3. The first two stages make for the level of living. The next two
stages make for the quality of life. In a relatively affluent society, pe-
ople become increasingly concerned with the so-called political liber-
ties. Political needs (freedom of speech, conscience, assembly, etc.) cor-
respond to Maslow's needs of self-esteem and are included in Alderfer's
relatedness.

4. Finally, in an affluent and politically-liberated society, the main
concern is focused on the growth of personality, on the full develop-
ment of the imherent potentialities and capacities of every individual.
It is not sufficient to simply survive, enjoy life and be recognized as a
separate and (formally) equal member of the group; it is also necessary
to live one’s own self-determined amd authentic life. This need for
authenticity and self-determination corresponds, of course, to Maslow's
self-aciualization wnd Alderfer's growth meed. It indludes affective
needs since personal life canmot be authentic 4f solidarity, love, fniend-
ship, etc., are thwarted or alienated.

Stages 1. and 4. are the same at both individual and societal levels.
Stages 2. and 3. are niot. Besides, the historical evidence its not straiglt-
formwand. The peniodization above dorresponds to elatist development.
In capitalist development, political Ybenties were established before
the cultural meeds of the broad masses of the population were satisfied.
?he explanation for this historical indeterminacy is not difficult to
ind.

The precondition for the development of capitalsm was the estab-
lishment of a free market. This, in tumn, required that the political
restriotions of feudalism be removed mmd political freedoms be made
available for the bourgeoisie as well, not only for the aristocracy. On
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the other hand, the proletariat could not impove #hs position vis-2-vis
the bourgeoisie unless political freedoms were extended to all members
of the society, regandless of their origin and ownership of property. In
this way, the class struggle generated political democracy while cultural
needs remained only nudimentarily satisfied.

Consider now a different historical situation in which, due to a re-
volution, economic growth is substantially accelerated and the benefits
are fainly evenly spread throughout the society. People will now tend
to be more concemned with improveéments in the level of living than
with politics. This explains the social stability of etatism. It s, of cour-
se, unlikely that the absence of political democracy can be preserved
for long without ovent political repression. But the repression is not a
differentia specifica of etatism. It exists in capitalism as -well. Only
there it takes dhe fionm of ecomomic repression. Vhen, on occasion,
the oppressed refuse to tolerate the continuation of economic exploita-
tion, economic repression is immediately replaced by political repres-
sionté ' .

As consumption and cultural levels of population increase, it beco-
mes less possible to prevent the full development of political ‘democracy
in am etatist environment. Similarly, material affluence and political de-
mocracy lead to a gradual satisfaction of cultural needs (firee education
at all levels, health insurance, setting up of museumss, art galleries, etc.). *.
In this way, both systems converge to a state in mwhich a relative
satisfaction of materal, cultural and political meeds will generate pres-
sures for radical social changes & the direction of self«determination.
¥

(c) WORK: ITS DECOMPOSITION AND REINTEGRATION

Needs are satisfied by work. This 45 true not only in the trivial
sense ‘that work produces goods and services Hor consumption. It is
also ftrue dn a more fmpontant sense, that work fis an essential human
activity. Thus, there will be some correlation between the types of
need satisfaction and the types of work. In the first three need-satisfa-
ction stages, work is only instrumental and, conseguently, alienated.
One sells one's labour power and works in order to achieve something
alse. Work as stch ds toil, pain, cost, something to be avodded. In ‘the
fourth need-safiisfaction stage, the situation radically changes: work be-
comes an enjoyment, a need, an end in itself. Let us take a somewhat
oloser look at this process.

Work ds a complex activity mith several dimensions. The develop-
ment of capitalism and etatiism ds accompanied by a decomposition of
work along its various dimensions. The totality is broken up iato com-
ponents, the components become independent and the process results
in alieration. The labour of an artisan or @ peasant is an undifferentia-

6 *The U.S. Internal Seourity Act of 1950 established six standby con-
centration camps... to be activated at the president’s discretion in case of
an internal seourity emergence and gave bnoad powers to ‘hearings officers
to incarcenate ditizens without trial,..” (Ch. Lindblom, Politics and Markets,
Basic Books, New York, 1977, p. 264.)
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ted whole. The first step in the disintegration of 4l
was to separate the producers from the sgurces o(gfs&];;l;? ab.-nogrﬁr%iicfgs
customers. The producer retained his means of production and corrtroei
over the immediate labour process, but became dependent on and ex
ploited by the capitalist. This was known as the putting out s stexm-
The next step In *fhe process was to separate the producer ﬁm?n Lhe
m_ia‘n‘s of production. This was also the most difficult step. It \.vas
s?efngzi ;V?:&ﬁiin;}zlzatsm ImI]tBriftain, it implied enclosures; in the So-
) ivization. Jt meant itransformi i i
appendages of maahines, into a factor of pmdulglt%o: u;?oal?g Esglhgsotmhég
factlors such as capital _and land. Labour was reduced to manual labour
—_ abl?uur pure and simple — and workers were reduced to "hired
hands_ . T;he producers, of course, refused to work, resisted, tried to
Somblr{e in order to control their destinies. The ox\lnnars }me’w better
‘Oom_bma’moEn among workers was wvisited with brutal ;punrishmemt‘
flogging, prison and banishment were the penaltes for strikes. Wori
kens were bound for long tenms of service, often extending ox:er se-
veral years, and were hounded down like military deserters if the
lefit ‘cheJ:r' qmrpioyme.zrt... There was frequently forced recmmtment cf%
labour p%wmeged establishments of all kinds, and parents who did not
send their children into industry sere threatened with heavy fines".?
’:’ilgl?lsfeevnmtithodf, 9haractesristic of Burope from the sixteenth @hrouéh
: h centuries, : in the E Jonies i i
cighteenth centurie é;cz,:fxg:.red in the European colonies in the ninete-
The separation of the producer from his mean ] i
meant not on‘l)_; a fiiﬁfenemtiiaﬁon of labour into free ansd lzfrelzlrflﬁid;i(;ﬁ
gs decomposition into manual and non-manual. The latter was retained
y ‘L_he owner for himself. Economic development and the ensuin
c.hvrsmn of labour pushed the decomposition one step further Thi
owner began to hire persons with expertise necessary to oope: with
vanious prod,uc‘tion problems in the undertaking whose complexity was
growing. In this way, hired manual labour was supplemented by hired
mental labour. The owner retained only entrepreneurship, i. e., the ove-
rz}-ll control and supervision, for himelf. Eventually, the s'uprer;le super-
visory Jabox.nr was also hired and the owner remained just an owmne;
pure and sunplfa.“ In other words, in the last stage of the c-apitalis‘t'
:vork (}ecomposxh1ox}, managers were separated from rentiers; the lat-
11}elr, being pure capitalists, no longer have any productive fm{ction. In
e meantime, both types of hired labour — manual and metal — ~we-
Et; efgigmented into simple and routine tasks requiring no skill or intel-
This process of decomposition generating -several partial work
g;SIi:Ed in at ‘least three important consequences. Firsrt), the =s:3c?§e};§£
ol lcacijr(r)lposwlo'n — manual labour, hired mental and hired supervi-
oy fab .ur ; is gt t_he same time the order of socio-economic posi-
Hon: lsool shrgta nx?.comteml?ora.ry class sociefies: manual svorkers
py the lowest position, business and political bosses the highest.

17 . .
M. Dobb, Studies in the Development of Capitalism, Tnt. Publishers,

New York," s e
different, 1963, pp. 23435, Stalinist collectivization was not essentially
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Secondly, however paradoxical it may seem, up to a point various
strata have a common interest in preserving the existing system. For

the muling stratum that is obvious. Manual worlkers, on the other hand,

still find themselves in the region of lower needs whose satisfaction is
quite compatible with the existing social system. In the United States,
this is reflected in the conservative attitudes of the unfions, which are
primarily orniented towards improvements in material well-being. In
the Soviet Union, intelleciuals, receive little support from the workers
in pressing for political fireedoms. Since needs ave not psychological
constamnbs but cultural variables -(with a psychological core), this state of
affains may be presenved over long periods of time by artificially in-
flating lower needs. Thirdly, owanership ,pure and simple — either pri-
vate or state — is devoid of the productive function and is becoming
growth-inhibiting, which renders dt dysfunotional, Function-less or dys-
funotional tnstitutions are soomer or later replaced by those which
are positively productive. On the other hand, labour pure and simple,
i.e., alienated labour, cannot be itolerated amy longer once the lower
basic needs have been relatively satisfied. Thus, the mext evolutionary
step can consist only in reversing the past trends. The decomposition
of labour has reached its miltimate limits. What one can expeot in
the future is reintegration on a new basis. This new basis can only

consist of self«determination.

(d) THE FUNDAMENTAL STRATEGY

Tlow is this reintegration of producers and the means of produ-
ction, of various components of labour, to come about? Which is the
social force that will carry jt out? The traditional answer is that this
social force is the proletariat. We have’ seen, however, that the prole-
tariat does mot tramscend trade union consajousness, d.e., that it re-
mains within the confines of the system of decomposed and alienated
labour. This is partioularly true if the system leaves sufficient room for
the gratification of lower basic mneeds. Two solutions to the problem
have been offered. .

The fimst one is by Lenin. Consistent awith hils idea of the workiing class
not being able’ to produce socialist consciousness by its own efforts,
he urged the creation of a disciplined party of political activists, hea-
ded by revolutionary intellectuals, which could dead and educate wor-
kers and would rule by dictatorial methods until socialist conscious:
ness is established. This strategy proved technically efficient but so-
cially self-defeating. It generated etatism, not sociakism.

The second sirategy is ho ook for anther wevolutionary force out-
side the proletariat. This force is found in students, radical intellectuals
and exploited minority groups in the developed contries and in peasants
in the undeveloped countuies. Leaving the problem of peasamnts for later
discussion, dhe second strategy is wellrepresented by the work of
Herbent Marcuse. "By virtue of its basic jposition in sthe production pro-
cess — angues Marcuse — by virtue of its numerical weight and the
weight of exploitation, the working class is still the historical agent
of revolution; by wviriue of dbs shaning the stabilizing needs of the sy-
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discover the fundamental capitalist institution — the one that essential-
ly governs the system -— and try to transplant it into the feudal envi-
ronment. The institution we are looking for is clearly umiversal mar-
ket, 1. e., free market for both products and factors. The transplantati-
on, of cournse, has its problems and the social body may reject the trans-
plant. Butf, suppose, we succeed. The institution will gradually corrode
the feudal structure from the dnside and the structure will begin to
arumble. If everything can be bought and sold, then feudal estates and
anistocratic titles mill be soon offered for sale and the lords will soon
prefer to reoleve money rents frogy firee 1enants rather than labour
services from their sexfs. This :thouggtr.-exzpesrirmmt is, of course, not ful-
ly invented. To a certain extent European absolute monarchies did in
fact behave in the way described. In the process feudal lords lost their
power. As Adam Smith observed .. . for the gratification of the most
chilidish, the meangSteand the most sordid of all vamiities they gradually
bartered their whole power and authority” and ""became as insignificant
as any substantial burgher or tradesman in a city” :

The fundamental institution of socialism ds self-management. The
main task of the present study was, in fact, to examine and validate
this proposition. If universal self-management (in both mearket and
non-market sectors) is introduced to either capitalist or etatist sodieties,
it will gradually resclve the old production relations and eventually
the disintegrating systemn will have to be replaced by something more
compatible with the institution. By participating in management (and
in local government), by fighting for the continous extension of par-
ticipation until it reaches full selfinanagement, workers learn in their
daily lives how to control their destiny, how to overcome fragmenta-
! #ion and decomposition of dabour, how to achieve meaningful social
equality, how to destroy antiquated hierarchies. They do that without

stam, it has become a oconservative, even counter-revolutionary force.
Objectively, "in itself”, labour is siill the potentially revolutionary class;
subjectively, "for itself”, it is mot."® While workers are becoming con-
servative, small and weakly-organized groups of militant intelligentsia,
out loose from the middle class, and the ghetto population, similarly
cut loose from the organized working class, "by virtue of their con-
sciousness and their need function as potential catalysts of rebellion
within majorities to mhich, by their class onigin, they belong.”? Elabo-
rating this idea to its final consequences, Marcuse ends in an impas-
se: ”...the eéstablished democracy still provides the only legitimate
framework for change and must therefore be defended against all at-
temphs on the Right and the Centre to restrict 4his firamework, but at
the same time, preservation of the established demwoaracy presewves
the status quo and the containment of change. Another aspect of the
same ambiouity: radical change depends on a mmass basis, but every
step in the struggle for radical change dsolates the opposition from
the masses and provokes intensified repression... thus funther dimi-
nishing the prospects for radical change... Thus, the radical is guilty
— ecither for sumremdening to the power ithe sfalus guo, or of vio-
lating the Law and Order of the statws quo."? Unlike Lenin's, Marcuse's
strategy has niot proved successful and, clearly, never will.

Where do we go from here? Is socialist transformation intrinsical-
ly dimpossible like squaring a circle? If a partioular solution fails, it is
always a good mule to look first for the reasons of the faflure. Since
the (blue collar) working class represents cne-half of the population,
an exploited half at that, no socialist transformation is possible wit-
hout the working class. Both Lenin and Marcuse would agree with
this proposition and it is, in fact, generally accepted. Here, however,
the agreement also ends. Where Lenin and the Old Left enr ds — mot
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withstanding all verbal pronouncements to the contrary — to treat the
proletariat as on object of change; the proletaniat has to be taught
and led. While, in fact, the emancipation of the working class must
be brought about — not by inspired leaders or an elite party but — by
the avonkens themselves and this in ‘the most veal sense of the word.
Where Marcuse and the New Left enr is a simplified dichotomizing of
reality: either Law and Order or a radical change. Why not use Law and
Order for the change?

A historical paraliel will clarify the issue. Suppose we find oursel-
ves in a feudal society and oontemplate how ito speed up capitalist

the tutorship of omniscient leaders. They prepare themselves for self-
-determination. And they use Law and Oxder for exactly that punpose.
Selfmanagement clearly cannot be established overnight. But neither
was the capitalist market. And similanly, as the development of the
market, however gradual or drregular, could mot be anti-capitalist,
the growth of panticipation from its primitive forms of joint consul-
tation towards fullfledged selfsmanagement cannot be anti-socialist
in spite of the attempts to misuse it for the preservation of the status
quo.

The problem of the fundamental strategy should not be interpreted

in a simplistic fashion. In particular, social systems have a great capa-
ity for démconporating glaring contradictions avhile continuing to exist
and function for very long time periods. The capitalist system ds cha-
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transfonmation. What do we do? The most sensible thing to do is to
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" H. Marcuse, An Essay on Liberation, Penguin, 1972, p. 25. Another

Tepresentative writer is Nomman Bimbaum: "As for the proletariat, it is
neither in its culture mor in its politics @ harbinger of the future or a revo-
lutionary force. Today’s avantgrade in industmal societies will be found
amongst the young, partioulardy students (that is to say, those without im-
mediate rosponsibilities or bondages to the existing order), and amomgst
intellectuals, those with a certain freedom from routine and a certain proch-
vity to employ their aritical faculfies” (The Crisis of Industrial Society,
Library, New York, 1937, pp. 387 and 391,

© -""QOp. cit., p. 57.

* Ibid., pp. 71—73,

=X T
Fiy

racterized by political democracy and private ownership. But owner-
whip dimplies autocracy at the place of wonk. The compatibility of po--
litical democracy and economic autocracy is rendered possible by com-
partmentalization of bourgeois life into separate spheres of activities,
and of burgeois personality into separate partial being known as citi-

3 A, Smtith, The Wealth of Nations, 1776, Book IIl, Chapter 4, Modern
Library, New York, 1937, pp. 387 and 391.
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zen, producer and consumer. Instrumentality of work, passive consume-
nism and formal political libenties keep the spheres separated and the
bourgeois individual schizophrenic. It is only after the three separate
spheres begin to be reintegrated — which seems o be happening now —
that the contradiction between democracy in one sphere and auto-
aracy in the other becomes apparent and must be resolved.

A post-bourgeois society ds mot immune +to similar contradi-
ctions. A less-developed country building socialism may be characterized
by industrial democracy and political authoritatianism. Self:mamnage-
ment at the place of work and hierarchy outside it are clearly contra-
dictory. The two may be justified in the transition period for various
reasons. However, if conscious effort is mot made to resolve the con-
tradiction, it may be preserved for a long time. The functional require-
ments of the system will be met by compartmentalization which, of
course, implies alienation and delays the development of the socialist
society. Selfmanagement is the most powerful vehicle of socialist chan-
ge available. But it s not a pamacea.

Selfmanagement reintegration is both possible and is facilitated
by technological development. Although mass production involving less
sophisticated technology of ithe capitalist era does mot mecessarily
imiply fragmentation of labour and destruction of skills, it at least ma-
kes them look rational in temms of cost. dn such a situation; supervi-
sons are ceordinators of work avho know all ithat avorkers kmow and a
little more. The position of supervisors in the skill hierarchy seems io
Justify their position in the power hierarchy. The sophisticated techno-
logy of the post-capitalist era reverses the trend and contmibutes to
skill creation. Simple production tasks are performed by machines;
the automation renders work firagmentation both unnecessary and cost
irrational. Unskilled, later also semi-skilled, workers begin to disappear.
The coordinator is no longer in the position to master all the skills of
his collaborators; he must rely on their advice and loses any objective
basis fior social superiority. The coordinator is now just ome specialist
among many. Although the new technology does not necessarily destroy
the power hierarchy, it makes it look irrational. Selfmanagement is
cleally a more matural organization of production in a situation in
which muscles are replaced by machines and participants are about
equally educated..
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U POTRAZI ZA STRATEGIJOM PRIJELAZA"
Branko HORVAT
SaZetak
_ Sa stanovi$ta filozofske antropologije mogude jé uoliti tri aspekta
ljudske prirode. Covjek je, prvo, biolosko ili prirodno bide. On je, za-

lim, bitfe koje Zivi u zajednici sa sebi slidnim, dakle drustveno bide.
Na kraju, on ima odredene specifiéne iskljudivo ljudske kvalitete. Kao
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prirodno biée, Govek ima bioloSke potrebe. Kao bide zajednice, ima psi-
holoSke i druStvene potrebe. Kao ljudsko bice on je karakteriziran svoj-
stvima samosivaranja, samorealizacije i samoodredenja.

Navedenom filozofskom stajalisiu odgovara, iako nije izvedena od
njega, psiholoska klasifikacija potreba Alderfera koji razlikuje tri os-
novne ljudske potrebe: egzistenciju, odnoSenje i razvoj. Ta je teorija
empirijski dokumentirana.

Na razini drultva problem se postavija ne$to drugadije. Analizira-
juéi historijsko iskustvo, autor utvrduje Cetiri makro poirebe: fizicke
potrebe (hrana, odijelo i stan), kulturne potrebe (obrazovanje, razono-
da, umjetnost i nauka), politicke potrebe (sloboda savijesti, zbora i .
dogovora), i, na koncu, potreba za autentino3éu i samoodredenjenm (tu
su ukljucene i afektivne potrebe). Slicno kao i kod klasifikacije na mi-
krorazini, i ovdje se javlja hijerarhija potreba (vise poirebe pojadavaju
intenzitet nakon Sto su niZe zadovoljene) s time §to, zavisno od dru-
Stvenog sistema, potrebe na drugom i trecem mjestu mogu razmjeniti
mjesia.

Ragzliditi drustveni sistemi raglicito zadovoljavaju ljudske poirebe.
Ocigledno je da ogromnu motivacionu prednost ima onaj sistem koji
te poirebe zadovoljava potpunije. Zbog hijerarhije potreba, dovoljno je
painju usmjeriti na najvidu potrebu: samoodredivanje. Ocigledno je da
samoupravijanje zadovoljava tu potrebu potpunije nego alternativni
sistemi.

Potrebe se zadovoljavaju radom, a rad je proSao kroz historijski
proces dezintegracije (odvajanje proizvodaia od sirovina i musterija,
odvajanje proizvodada od sredstava za proizvodnju, razbijanje rada na
manuelni i intelektualni, razbijanje intelektualnog rada na profesionalni
i upravljadki, odvajanje upravijackog rada od vlasni$tva). Redosljedu
dekomypozicije rada odgovara hijerarhija druStvenih slojeva, kod dega
su nii slojevi orijentirani i na niZe potrebe. Time klasna diferencijacija
dobiva psiholoSku podrSku. No. vrijedi i obrnuto. Kad su jednom niZe
potrebe relativno zadovoljene, alijenirani rad nede se viSe modi odriati
i pojavil de se drultveni pritisak u pravcu reintegracije. Ta reintegracija
noze se zasnivati swno na osnovi samoodredenja.

Prethodna analiza upuéuje na jundamentalnu stralegiju prijelaza u
socijalisticko dru$tvo. Za svako drustvo karakleristiCna je neka osnovna
institucija koja generira odgovarajuéi druStveni sistem. Razvoj triifta
(rada i sredstava) doveo je do razaranja feudalizma d izgradnje kapita-
lizma. Sli¢no tome samoupravljanje nuino rusi kapitalizam i etatizam
i predstavlja osnovnu instituciju socijalizima.



