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Rezime

Cilj ove rasprave je detaljna analiza implikacija radnickog uprav—A

ljanja u kontekstu modela preduzeca koje se suolava sa moguénostima
rasta, le nastoji: ) ) |

(1) da obezbedi eksplicitan tretman unutrainje organizacije predu-
zeda koji se bazira na principu starosnog prvenstva (seniority principle).
Dohodak radnika tokom 1j€govog Fivota postaje nesiguran, u zavisnosti
od odabrane stope rasta 0d sirane preduzeca. Radnikovo oprédeljenje za
rast preduzeéa igvedeno je iz aksioma o maksimiziranju njegovog do-
hotka u celokupnom radnom dobu; . . S . .

(2} da ispita nadin na koji se izabrana postojeéa struktura predu-
zeéa u vezi sa njegovim planirantin rastont. Smatra se da preduzede ima
dve mogudnosti za finansiranje investicije. Jedna se sastoji u korisce-
nju sopstvenil sredstava, @ druga u pozajmljivanju finansijskih sred-
stava;

(3) da sugerise nain povezivanja ekonomike samoupravinog predu-
zeéa sa opstom teorijom preduzeca. .

Od analitickih nalaza mogu se pomenuti sledeci:

(1) Opredeljenje radnika 24 rast zavisi od njihovog poloZaja u od-
nosu na rizik i hijerarhijsku stmkiz‘uu‘ unutradnje organizacije. Sto je
manji rizik koji snose i $to jé manja jednakost unutradnje raspodele,
utoliko se vise radnici opredﬁliui“ za rast preduzeca. -

(2) Optimalna stopa rasta preduzeca sa radnilkim upravljanjem
bira se tako da izjednali marginqlnu sposobnost rasta (MEG) i relativan
rast troskova (RGC). RGC je veli, a prema tome i optimalna stopa rasta
je niza, §to se vise radnici protive prihvatanju rizika. -

(3) Preduzece sa radnickim _upravljaniem nastoji da svoje investi-
cije finansira spolja, ukoliko je Lza.brana stopa rasta veda od kritiénog
nivoa. Kritiéni nivo zavisi od relativne razlike izmedu kamatne stope i
subjektivne diskontne stope udruenih  radnika, i od razlika u visini
nadnica unutar preduzecfa- Uka'liko_']' e rgSp olotivost spoljnih fondova
opadajuéa funkcija dohotka po pojedinaénom radniku preduzeca, ono
nastoji da poveca svoje prodajne c'er?f‘z‘L‘ogran.tft priliy novih radnika,
2a razliku od sluéaja odsustva restrtkgqgvu koriséenju spoljnih fondova.

_(4) Optimalna stopa rasta kgp-.lt,ah’?twkt)g preduzeéa u kome postoji
ueide tadnika upruvliﬂfll'?"bwe izabrana tako da.izjednadi MEG
sa harmonijskom sredinomn relativiog rasta trodkova radne snage i efek-
tiviom kamatnom stopom 2a akcionare, p ri demu kod uprosetavanja
ude3éa radnika i akcionara u doligtku sluze kao ponderi. (1) Sto jé irdeo
starijih radnika u wkupnoj radnoj snazi veci, (2) diskontna stopa rad-
nika je visa, i/ili. (3) ukoliko su miadi radnici manje spremni da prilva-
te rizik, utoliko je verovainije da preduzede prihvata sporiji mst,A kao i
u studaju relativnog poveéanja pregovaracke modi radnika u odnosu na
akcionare. = -

PROFIT AND SELF-MANAGEMET ENTERPRISE: * .
SIGNIFICANCE AND IMPLICATIONS: @ =

Véselin DURDEVACH
I . THE OBJECTIVES:AND BEHAVIOUR OF THE SELF- - .-
S T T MANAGED ENTERPRISE . - o

1. The theory of ithe- buginess firm has geﬁepa;]:ly ‘Lfoq'uﬁevd _a:tténﬁon

on.two points:

The fimm as a decision-making power, and its. goals; . - .
The motivation and behaviour of the firm. .-

Recent analyses -of firms clearly show ithat their objectives may. be mul-
tiple and, mot. always veconcilable. Most contemporar theoreticians de-
fend. ithe, concept of profit raximization. What is langely in dispute, ho-
wever, s the uniformity of these aims, In_ their analyses,. various.. me-
thods of multicriteria and pluri-objectives have been developed. -

. The question of the motivation of the selfimanaged enterprise in
market econormios is among the most-controversial in present economic
literalture., Thie theories advanced range.from moderate to extreme, oftten.
with strong ideological overtones. : L e e

Thus some mon-Yugosiav scholars, such as Ward (21), Dumar (5),
Vamek (19) as well as others, believe that the main objective of a self-
managed enterprise in a market economy ds fhe maximization of the per
worker income. This conception seems o be in contradiotion with the

present economic evalution in Vugoslavia, aithbugh it mayhave been
nearer the truth at the initial stages of jits” selfinanaged development,
wheri entenprises did not possess independent solrces of capital accu-
mulation. Among the Yugosiav economfsts, one’ may distinguish three
main schools of thought: o o - o
.1 {The.first claims that the principal objective of a self-managed enter-
prise s the rate of imcomé — relation between the: income realized-and
the amount of investment applied tto the means of production, including
the mew added: value (11). The second group of aisthors megamd profit.as
the maximizing objective of a selfmanaged socialist enterprise (16). And
finally, acconding to the ithind group, the maximization 0f per worker
income acts as the-all-embrading aim in a socialist economy (17):

*) ‘Mﬁhre-ass@s' tant de sciemces economigues a 1'Universite 'de’ Paris 1 4
Pantheon-Sorbonne. DR R P .
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The adherents of ihe rate of dncome as the main objective of a la-
bour-managed enterpnise base dheir views on the fact that workers are
both decisionanakers and, at the same time, collective entrepreneurs.
However, there is mo agreement as to hiow this concept could be develo-
ped ttowards an objectivesfunction, as it results from the activities of
collective work, simulltaneously productive and entrepreneurial. The
controversial polints also refer 1o the amount of income. What is its na-

ture? Is it a homogeneus category or iis it made up of separate, indepen-

dent components?

Rega.r@ing the theory of profit maximization, it presuposes, firstly,
Lha-§ there is an agreement on the concept of profit, and secondly, on the
choice of method of maximization. Even in the case of the dlassical ent-
entrepreur, ithe sole center of dedision-malding profit maximiizing dnvol-
ves a pamticular psychological make-up in the entrepreneur himself,

Other ecanomiists, taking o congidenation the complexity of a
selfmmarged sodialist society and :the manysided phenomena that cha-
Tacterize it, propose a plurality of objectives for a labour-mamnaged en-
terpaiise. Here one finds a certain similarity with the evolution of the oc-
cidental theory of the finm and-its objectives.

ﬂfm_ftipe Jaboursmanaged enternpnise, the workers dominate the pTOCess
of decision-making and consumption, within the limits of job security
arm_i employment considerations, and ithis appears as the most probable
objective, Funnhemnme, many writens — mostly Yugoslav — maintatin
ﬂ1:}rt m'he politico-organizational goal of a socialist selfananaged enter-
prise is ltc? maximize the democratic processes in decisionwnaking and
efficiency-implementation. ¢ ) The concept of pluralistic aims affords a
nore comple:; and encomjpassing approach and may be comsidered as a
step forwamd in the theory of the selfmanaged socialist enterprise. Ho-
wever, it is mot without some problems related o theoretical intenpre-
tation and empirical evaluation. We shall revent to these problems when
we examine the behaviour of the labouramanaged finm and the problem
of conflicts as well as the results achieved.

2. Behaviour of self-managed enterprises

. Im order ito arviive alt @ more balanced pidture of the whole problem,
n addition to exploring the goals and objectives, an analysis of the be-
haviour of selfmanaged enterprises should also be presented. Therefore,
the treatment of centain specific aspects and characteristics of socialist
selfimanaged enterprises fis necessary.

_ Mot economic analyses concenftrate on the behaviour of the enter-
PuiSe and presuppose the existence of a chief or a power center whose
policies and objectives are imposed upon the entire group of individuals
making up the firm. Iif one assumes that this chief will strive to formu-
laztf: a policy or goal of optimum achievement, the organization theory
boils down to the choice of the best means available to attain it. Con-
sequently, .there is a possibility here mot only of a conflict as regands
means, }vhﬁch limits the area of sovereign exercise of power by rationa-
lity, striotly speaking, but of aims as well. For, even though ithe term
rationality can have but on meaning, here there is not onlly one rationa-
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lity of aims, but of means as well. This, of course, does not imply the
non existence of logic and a dialectic of goals (3).

The guestion of behaviiour of labourmanaged emberprises has been
studied by vanious schools of economic thought. They range from those
who tireat the problem firom a purely Marxist point of view amd base
itheir analyses on Marx's postulate that maodifcations in productive foir-
ces of mecessity influence tthe behaviour of economic factors, to those
who base thelir study upon the aatual evolution of the capitalist enter-
prise. Somewhere in between are centain economists who advocate par-
tilcuilar behaniour for a self-manageid sodialist enterpriise,

However, there does mot exist a fully developed amd generally-
accepied itheory explaining the behaviour of labour<managed enterprises
or of selfmanaged socialist entenprises in particular.

 The traditional microeconomic theory treats the enterprise as a mo-
nolithic entity with a specific and well-defined objective, and a perifect
flow of tinfonmation. But what about a labour-managed enterprise?

Benjamin Ward has tified to answer this question. He mainitains
that rational behawviour would require that the finm maximize income
per wortker.

The so-called Hlysian finm behaves in a very different fashion as
compared to the capitalist fimm (21). The following #able dllustrates the
poinit: _

Effects on ouzpizt and emloyment

Neoclassical dliyrian  U-maxim Yugosiav
. . i

Type of change finm firm Firm

Incarease in wage rate — 0 0 0
Increase in lump sum tax 0 + 0, + 0
Increase in product price -+ — 0,— +

The above table reveals the following fadts: a) the wage rate has do
place in the Iliyrian firm (which seems desirable on ideological grounds
since labour management does away with wage exploitation); and b)
under ithe conditions of diminishing marginal productivity, the Illyrian
finm will employ less labour than fits capitalist countenpant.

Some other economists, such as E. Domar (5), J. Vanek (19), and B.
Horvat (9—10), have carried this theoretical approach even funther by
introducing several varisble factors. They observe that in the long rua
both finms behave in the same fashion whereas in the shont mun, the
lllyniam type tends to be more unstable and to provide less employ:
ment than dits capitalist competitor.

In the selfimanaged enterprise, where the means of production are
neither private nor public, but are socially-owned, ithe status of labour
changes fundamentally. The workers behave dike a collective entrepre-
neur. Thus the selfananaged enterpnise is managed by the entire body
of workers that make up the firm. They decide on production, invest-
ment, distribution, etc. They are guided, at least theoretically, by a
common and predetenmined aim.
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achieved nor to economic efficiency, properly speaking. Actually, of the
eight indicators mentioned, only two can be said ito refer to efficiency
in its striot sense of the tenm, while the other six deal with the division
of the fruits of labour,

However, if one applies four of those indicators, that is the dndi-
cators used in calouwlating effidiency per worker, ithen ithe output has
been itaken to mmean that as per qualified worker. Therefore, the same
valwe produced per wornker with differenit qualifications may refer to
different degrees of economic efficiency.

Certain economists have itrfed, by wsing the neo-classical model of
functional disribution (shares of production in the national product), to
empirically verify the capital fonmation potential of the Yugoslav self-
managed enterprise, by leaving out ithe consumption factor (14). A
steady increase in personal income at the expense of rental dncome,
owing to the present methods of income-sharing, has been characteristic
of the Ymgoslav system since the sixtiies. The «cost of the production
factors has steadily deviated away firom ithe cost ©f labour, the indivi-
dual income growing in welation to the cost of fixed fund utilization.
The functional distnibution seems o be seniously deformed by the wapid
growth of individual income so that a corresponding growth in produc-
tivity simply could not follow.

The analyses of hypothetiicall and highly-oversimplified models are
not without dnterest, but they remain rather umlintelligible because they
deal with mon-existing enternprises. The weakness of the neoclassical
theory of ithe enterprise wesides in ithe fact that it has construed a mo-
del that may be better applicable to other economic phenomena than to
those governing an enterpnise (12).

The non-separability of income factors has some impontant implica-
thoms with regard b0 methoddlogy. It is quite dmpossible o caloulate the
implicit costs in a Yugoslav selfimanaged entberpaiise, efither of labour
or of capital, and to compare ithem with the other cost factorns im order
to amrive at a reasonably realistic assessmeint. Consequently, it s impos-
sible to caloulate ithe respective shares of labouwr, management, risks,
monopolistic power, or profitability of different entenprises. Thus, the
enterprise does mot accept the proposition that workers ought to be
recompensed separately and directly for their ,entrepreneurial” cogitrd-
‘bution. This ds probably due to the dnfluenice of Marxist ideology, which
recognizes only differences welative to work input, abilily and qualifica-
tions of the worker (15). Tt is thus mecessary o come back to the spe-
dific characteristics relative to ithe managerial role of workers.

The appraisal of efficiency amd of sodial behaviour of ithe self-ma-
naged enterprise should itake into account the following twio cniteria: in
order 4o achieve organizational effficiency, ‘to what extent does rational
behaviour bear upon the output inarease of social work leading to mi-
nimization of expenditure of raw matertials, energy and human resour-
ces; and secondly, to what extent does a selfmanaged enterpitise ‘fulfill
the social punpose implicit in the concept of the self-managed enter-
prise as such.

2. From non-optimum to conflicts

Does the self-managed economic system assure ithe optimal alfoca-
tion of resources?
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J. Vanek has elaborated a whole theory on the subject and comes
to ithe conclusion that the selfmanaged emtenprise is at present the best
fonm of producing onganizattion oifering the most effective incentives to
dts members (19). The problems of income-shaning can be approached
more effectively and opiimal solutions found, for the workers can see
for themselves who lis getting what and itake conrective measures if ne-
cessary. Neither the capitalist market mor the etatistic bureaucracy is
capable of doing that.

A mumber of economists have obsarved some problems regarding
the adjustment of the Yugoslav self-managed entenpyiise mo changing
market conditions, which in itself may cast serious doubt upon ithe
whole conoeption of self<nanaged type of business.

One may remark ithat there is no mechanism for measuring, even
tio a fairlly approximative exibentt, fthe uniformity of allocation of centain
resources among different economic activities which could lead to the
equalization of manginal efficiencies of investment in altennative cases.

Another problem refens to the process of association or merging of
different production umnits, which involves the transfer of funds on a
vast scale and often depends on a number of non-economic factors and
the power ipostion of the negotiating pantners (13).

Such a system does mot seam to possess ithe necessary mechanisms
for evolution towarid a definitive and optimal from. This absence helps
explain the relative inability of the system to reach a dynamic optimum,
acconding to the logic of jts structure and ithe mode of its funchioning.

A number of economists maintain that it s hard to speak of tthe ef-
ficiency of a system, if one postulates the non-existence of confllicts,
wiith the objectives clearly set, even if not defined operationally (1). In
a selfmanaged sodialist enterprise, by definition, all the workers identi-
fy with the econmomic onganization in question. This implies the absence
of any confliots within the organization, and consequenitly, ithe greater
efficiency of a self-mamaged enterprise as compared ito a capltalist or
state enterprise.

And yet, upon closer examination, the diversity of objectives of an
organization. reflects ithe existenice of conflicts, the origin of which lies
in different conceptions and different values that different people adopt
spontaneously or uder the inluence of their environment.

It may also happen that a arge number of people in an organization
do mot have a very dlear idea concernling the dbjectives pursued or to
be pursued in an entenprise. They are thus an impediment o both in-
tennal and external goal-setting and drive. In faot, considering ithe di-
versity and mumber of decisions that a modern enterprise deals with
ddlily, the absence of an elaborate and' precise mechanism ito deal with
such conflicts may be comsidered as a serions flaw in the Yugoslav
system of self-mamagement.

This dealds to fthe basic question of power fin the enerprise. Admit-
tedly, we don’t know exactly which groups hold dedisive power in their
hands and what their precise interests ave. Thus, these conflicts may
be viewed as conflicts between ithe objectives of a society as a whole
and those pursued by tindividuals.

Thils, of course, leads to a series of differentiations, between a) re-
gions, b) sectors of produoction, ¢) economic and sodial sectors, and, d)
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among individuals themselves. The development of any _mgzmzizait.ion,
and especially of an enterpriise, is faced with conflicts relative to various
objectives which often have mothing to do with the logic of optimum,
and the big guestion always remains: what is the best way o solve
them? )

The prindipal charactenistics of ithe -em‘lumox} of ".tihe sehf~rqamaged
emiperprise — isuch as conftiinuous growth dn size, lcﬂma.mrty of rmatﬁma!t?uon,
separation of ownership and management, coniflicls among various
groupis — lead ws ko ithe Hollowinig odndl‘wlions:.]) the selfsmamaged en-
tenprise is a complex organization that s bl im lﬁln_a stlage o"f .nde\delup-
ment; 2) the selfimanaged enterprise fis an orgamization conditioned by
the system itself, but exercising an Mumce on the system as well. .

In any event, the system mneeds funther ‘shuiciy and ;}weseamc.h, egpeal-
ally wiht weference #o ithe seifmanaged entenprise an,d'.wts,en\'amocrxfrner}rt,
taking tnto account all the factons bearing upon ithe ﬂ_unm s organizatiio-
nal and sodial efficiency. Thus, we may be able o find a solutiion b0
the basic conflict between labour remunenation, as a basis of socialist
ethids, anid the mieedfor a lsound investment dllocation. The selftnanaged,
socially-organized system deserves ithen some merit.
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PROFIT I SAMOUPRAVNO PREDUZECE

Veselin PURPEVAC

Rezime

Analize videne od strane istraiivada &ije su doktrinalne tendencije,
cesto razlicite, nastojale su da osvetle brojne aspekte samotipravnog
preduzeda. Uzeli smo rentabilnost kao optiku zbog njenog interesa i zna-
Caja u izuCavanju akiivnosti samoupravnog preduzeda. Pitanje motiva
(cilja) poslovanja samoupravnog preduzeda u (rii§nim uslovima je jed-
no od najvise diskutovanih u ekonomskoj literaturi. Mogu se, uz po-
kuSaj pojednostavljenja, sresti Cetiri tendencije, podev od onih koji uzi-
maju dohodak po radniku, zatim pristalica dohodne stope, i nasuprot
njima branioca profitne stope, i najzad onih koji zastupaju tezu o plu-
ralitetu ciljeva samoupravnog preduzedéa.

Raznovrsnost teoretskih interpretacija je od znalaja u izudavanju
ponadanja samoupravnog preduzeca, o ceni rezultata njegove aktivnosti
kao i problema konflikata vezanil za vise ciljeva.

Tako je uglavnom, prihvaceno da je ponaSanje donosioca ekonom-
skil odluka u uslovima samoupravnog socijalistiCkog preduzeéa u os-
novi razlidito od onog u kapitalistickom il etatistickom preduzedu, jos
uvek smo daleko od zadovoljavajudeg objasnjenja kada se radi o dubljoj
teoretskoj interpretaciji kao i empirijskoj verifikaciji. Vedina teoreti-
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&ara, polazeéi od druStvene svojine nasuprot privatnoj i driavnoj svojini
prilvata tezu o poloZaju radnika kao kolektivnog predl..lzetmka. _U_pore-
denja sa ponafanjem kapitalistickog preduzeéa, polazedi od tradicional-
ne mikro-ekonomske teorije, su signifikativna.

Medutim, efektivno ponaSanje radnika kao preduzetnika nije bilo
dovoljno izuéavano uprkos izvesnih radova koje smo naveli. Ovo se po-
sebno odnosi na polemiku o nespremnosti radnika samoupravljala da
prihvate rizik kod donoSenja odluke. Proitvureine teoretske postavke
zahtevaju Sira konkretna izucavanja na teren.

Problem evaluacije aktivnosti samoupravnog preduzeéa nije jo§
uvek jasno i zadovoljavajuce definisan. Analize i uporedenja na bazi hi-
potetiénih i upro¥éenih modela nisu bez interesa, medutim nisu inteleg-
gibilni jer se tidu firme koja ne postoji faktidki. .

Polazec¢i od pretpostavke da su indikatori efikasnosti tesno vezani
sa valorizacijom resursa, Zakon o udruZenom radu, predlaZe osam indi-
katora ,rada i rezultata aktivnosti”. Medutim, primena detiri od osam
indikatora (radunatih po radniku), podrazumeva da su oni definisani po
uslovnom radniku. Znadi, iste vrednosti per capita sa razli¢itim struk-
turama $to se tice kvalifikacija mogu biti u relaciji sa raznim nivoima
ekonomske aktivnosti.

Analiza ekonomske i socijalne efikasnosti samoupravnog preduzeda
pordrazumeva ukljudivanje sledeéih dvaju kriterijuma: a) posti¢i orga-
nizacionu efikasnost racionalizacije procesa proizvodnje; b) u kojoj me-
ri ono realizuje zadovoljenje socijalnih potreba (ciljeva) sadrianilh u sa-
momt konceptu samotupravijanja.

Mnogi autori smatraju da je samoupravno preduzele trenutno naj-
bolja forma proizvodne organizacije s obzirom na stimulanse koje pru-
Za svojim &lanovima. Po drugima, te$ko je govoriti o efikasnosti jednog
sistema koji pretpostavlja nepostojanje konflikata. Ovo tim pre ako se
uzme w obzir raznovrsnost ciljeva ekonomske organizacije, o kojima je
bilo reéi ranije, kao i mnostvo subjekata odludivanja u stvarnosti.

Mogu se konstatovati konflikii izmedu ciljeva drultva kao celine i
pojedinaca. Ovo vodi ka nizu diferencijacija i to izmedu: a) regiona, b)
sekfora proizvodnje, c) ekonomskog i takozvanog socijalnog sektora,
kao i individualnilt diferencijacija. )

Nepostojanje izgradenog mehanizma za redavanje konflikata, odno-
sno njihovog prevazilaZenja moZe se uzeti kao ozbiljan nedostatak ju-
goslovenskog samoupravnog sistema.
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QUANTIFICATION OF CAPITAL—LABOUR RELATIONSHIPS
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O. INTRODUCTION

0. 1. Purpose. Under the same heading as that of this paper, I present-
ed a peport to ithe First Internatonal Conference on Wonkens' Economic
Management.

In that report, which was 69 pages long, I set out to concisely sum-
marlize my Theory of the Finm, how it was worked out, tits basic for-
mulee, and fits most impontamt possible  consequences dn mnicro and
maaroeconomics. In addition, I included a programme for the Theory 'to
be put ito the ttest and verified in the laboratory.

. Bearning im mind, too, that my Theory of the Firm contained severai
new concepts, fit was inevitable that such a condensed summary could
not be easily assimilated by readers who were mot well up on my pre-
viious publications. Therefore, without straying £rom ithe conception and
development of the arfiginal Repont, but heeding the weasonable plea
which The Editorial Committee of the Dubrovnik Conference had made
to me, I have decided to view all my work from a mew perspective
which, although it does not present the Theory’s migorous scientific ba-
ses and dispenses with many quamtitative aspects, does allow the new
odncepts Mo be more easily understood exactly as they should be applied
at the finm level, nevertheless malintaining the statement of some of jts
more tmpontant practical consequences.

Adl ithis, of course, 'does mot prevent an nterested reader firom ta-
lking recourse ito the orfiginat Repomt, which I shalll glaidly semd to
anyone who asks for it, as soon as it dis published. i
0. 2. Motivation. For ten years I have devoted a lange pant of ‘my lintel-
leotual activity o the search for a mew model of the firm which, on the
one hand, would be wonthy of mankind, and on the other, would help
1o overcome ithe radical division in the world today. I nake this last
remark because, at a first and superficial analysis, tt can be said that
today’s world is divided due ito ithe finm: one part of the would acoepts
the priivate dinm anid the other rejeats t. One might say ithat the veasonis
for this division go deeper. But this statement is an objective fact which
may be venified on a map.
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