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ALTENATION AND SOCIALISM:
An Analysis of Yugoslav Workers’ Self-Management*

Alan WHITEHORN**
INTRODUCTION

The works of Marx and Durkheim, and to a lesser degree Hegel,
on the subject of alienation have dominated contemporary writings
on alienation and have been discussed at length elsewhere.! In extrac-

ting pivotal themes from these three authors, one is able to deduce
certain common emphases. Hegel, Marx and Durkheim all write at
length on the topic of alienation or an equivalent concept. In so doing,
each alludes to the alleged benefits of either syndicalist-like corpo-
rate collectivities or outnight workers' self-management. The sugges-
ted nexus between alienation and workers' self-management is signi-
ficant as are related linkages between alienation and work alienation
and property, and aliepation and classes. It is these clusters of lin
kages which shall be studied. Speoifically, the following hypotheses
relating to alienation are extrapolated and operationalized:

1) Ts the workers' selfimanaged factory more democratic than the
capitalist fiixm?

2) Does the employee of a workers’ self-managed factory perceive
his condition as having improved?

3) Is the workers’ self-managed factory associated with lower
alienation levels?

** Royal Military College of Camada, Depariment of Political and Eco-
nomic Science, Kingston, Ontanfio,

* This is a revised version of a paper presented to the World Congress
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-
4) Does class membership relate to alienation lévels?z
5) Is participation in selfnanagement as§ociated with. lower alie-
nation levels? :
6) Is alienation in the factory strongly associated with alienation
in sodiety?
To test these questions, data are largely derived from the author's
surveys conducted dn 1972—73 in both capitalist factonies in Canada
and workers’ selfimanaged factories in Yugoslavia. In each conutry

only the most industrialized regions were sampled. Owing to the pio-
neering aspect of this comparative study, sample sizes are relatively
small (Yugoslavia, N = 180; Canada, N = 101).

IS THE YUGOSLAV WORKERS' SELF-MANAGED FACTORY MORE
DEMOCRATIC?

The question as to whether the workers’' self-managed factory is
more democratic than the capitalist enterprise is crucial and has been
the ceatre of divergent opinions. It is, therefore, worthy of substan-
tial treatment. The socialist assertion is quite clear that the socialist
factory will be more democratic and thus will foillow enlightened
conditions and policies. There can be litile doubt, however, that pre-
sent nationalized factories both in the Soviet Union and Great Britian
are not marked by highly participatory and pluralistic intra-factory
social relations. The question posed, then, is 'Does a more radical
socialist proposal, that of the establishment of a functioning factory
workers’ council, increase the diffusion of power?'.

Power is a difficult variable to attempt to measure but perhaps
a start can be made by looking at the public’s perceptions of power

! See for example Kostas Axelos, Alignation, Praxis and Techné in the
Thought of Karl Marx (Austin: University of Texas, 1976) Bertell Oliman,
Alienation: Marx's Concept of Man in Capitalist Society (Camnidge: Cam-
bridge U. Press, 1972) Istvan Mészaros, Marx's Theory of Alienation, (Lou-
don: Memlin Press, 1970), E. Mandel & G. Novack, The Marxist Theory
of Alienation (New York: Pathfinder Press, 1970), Robert Schacht, Aliena-
tion (New York: Doubleday, 1970), Joachiin Israel, Alienation: From Marx
to Modern Sociology (Boston: Allyn & Bacon, 1971), Shiomo Avineri, The
Social and Political Thought of Karl Marx (Cambridge: Cambridge U.
Press, 1970), Branko Horvat, "Alienation and Reification”, Economic Ana-
lysis and Workers' Management, Vol IX, 1975, d4£1—2, reprinted as chapter
$#4 of Horvat's The Political Economy of Socialism: A Marxist Social
Theory (Armonk, M. E. Sharpe, 1982), Alan Whitehorn, "Alienation and
arkers’ SelfManagement”, Canadian Slavonic Papers (Vol. 14, No. 2, 1974,
pp. 160—186) and Alan Whitehorn, Alienafion and Socialism (Ph. D., Carle-
ton Undversity, Ottawa, 1975).
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holders within the factory én general! In each factory, all respondents
chosen were asked to rate all -the leading structures in the enterprise
as to their degree of influence. An analysis of perceived amounts
of influence of the vanious factory groups indicates influence being
the greatest for the director, then workers' council, management
bo_ard, League, technical staff, supervisors and the least for the union,
sk‘nlled workers and unskilled workers2? Thus, while the director is
still influential, his power has declined® as economic decentralization
has occurred and his responsibility tis increasingly subject to that
of his collective subordinates.

’ Please mote that this question is premised on the notion that as long
as division of labour between mental and physical work exists, then 6o
must different classes wemain, In so suggesting one does not ignore or
deny the importance of ownenship patterns upon class structure. Quite the
contrary, I am a strong advocate of class analysis for all societies but re-
cognize that comsrgl of propenty need not rest exclusively on legal owner-
ship. For am eludidatiton see Karl Marx, The Economic and Philoposhic
Manuscripts of 1844, D. Stiik, ed., (New York: Imternational Publishers,
1964), Ralph Dahmdorf, Class and Class Conflict in Industrial Society,
(Stanford: Stanford U. Press, 1957), James Burnham, The Managerial Re-
volution (Harmondsworth: Penguin, 1942).

Is the Yugoslav Workers' Self-Manuged Factory More Democratic?
' Such a reputational aodel has been the prevalent technique for
attempting to determine influence levels in Yugoslav factories, A rationale
for a weputational technique is R. Lippitt's finding, "The Dynamics of

. Power”, Human Relations No. 1, 1952, pp. 37—64, that perception of po-

wer closely wesembles the power attributed by other sroups. Cited by M.
‘Seeman, “Alienation ‘and Bstrangement” in A. Cmnpbglll- alrjld P. Conv)t(:rse,
eds, The Human Meaning of Social Change (N. Y., Russell Sage, 1972. p. 507.

* J. Kolaja, in his pionecring study, found the following configuration
of influence:” workers' council with the most, then the director, the union
and lastly, the League, Workers’ Councils: The Yugoslay Experience (N. Y.,
Praeger, 1965), p. 34. J. Zupanov found the following order of influence:
rq‘urectpr, other leading personnel, workers’ council, experts, political func-
tionamtes, workers. "Is rMa:na'gement Becoming a Profession?”, Moderna Or-
ganizacija No. 10, 1968 cited in M. Broekmeyer, ed., Yugoslay Workers'
Self-Management (Dox‘d.ref;ht, Reidel, 1970) p. 98. See also R. Supek's ram-
king of dm,"lector, collegium, foremen, workers’ council. “Problems and
Perspectives”, p. 233-—34, D, Gorupié, Workers' Self-Management in Yugo-
slav Undertakings, (Zagreb, Ekonomski Institut, 1970) pp..41—42, 124, also
notes the dominant power of the director. An alternafe mode of inferring
influence _-]evc{}’s, although less relfable, is Rus’s tabulation of replies to
the question "If you suffered an injustice, to whom would you turm?”
the replies were: 30.2% to one's direct superior, 17.5% to the workers'
council, 92% to the director, 9.1% o meeting of work unit, and only
82% to rthe grnievance committee. Note the ranking of the council over
ft»he_darpotog for this matter. “Responsibility and Power in the Work Or-
gamizations”, Moderna Organizacija 1972, p. 164, cited by V. Arzendek,
Industnial Conflict in Yugoslavia”, Some Yugoslay Papers Presented to
the Eighth orid Congress of I.S.A. (Ljubljana, University of Ljubljana, 1974),

? 1. Adizes, Industrial Democracy: Yugoslay Style (N. Y. Free Press
1971), p203. J. 2upanov, "Is Management Becoming a Pfrofession?", reports]
that 82“«_6.of the directors and 67% of the professionals and leading fac-
tory officials felt that the director had too little authority. Broekmeyer,
op. cit, P, 99,
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The Yugoslav system, as sampled in Sloven@g: seems to have de-

mocratic elements, particularly when one compares structures tradi-.

tionally associated with 'labowr’ (e.g. workers’ council, union, skilled
and unskilled workers) and those associated with management (e. g
director, management board, supervisors, and technical staff). Thus,
respondents’ perceptions of group dinfluence suggest that the system
is fairly democratict The ratio of managerial bodies’ influence to la-
bours’ for example, fis 1.278/1.000 (i.e. management bodies are appro-
simately 28% more influential). Indeed, only the director is perceived
as being more influential than the workers’ council.

When Canadian factories were rated by the same method the
influence ratio of managerial to labour structures was found to be
1.345/1.000 (i.e. a 35% difference). Power equalization ds perceived
as being more developed dn Yugoslavia than in Canada’ In both
systems, however, respondents indicated a wish for a more wides-
pread diffusion of power. Yugoslav democratic aspirations, despite
a shorter history of democratic experience, nwere mnevertheless stron-
ger than Canadian. (see TABLE J-4) Indeed, the Yugoslavs seemed
to seek a unit veto system in which each set of 'management’ struc-
tures and 'labour’ structures were almost equal in power (i.e. appro-
aching a ratio of 1:1) and thus capable of counter-balancing each other.
Perceptions both of the actual and desired influence levels are more
democratfic in Yugoslavia than in Canada.®

TABLE J—4

Comparison of Managerial Influence in Canada and Yugoslavia

Canada Yugoslavia
ideal . 1.219 1.087
actual 1.345 1.278
N = 101 N = 180 total N = 281

no significance test available, lower score indicates greater pluralism.

Such evidence is also partially confirmed by responses as to
one's sense of personal influence in the enterprise. For the question

¢+ A sinilar conclusion @s reached by J. Rawin, "Social Values and the
Managenial Structure: The Case of Yugoslavia and Poland”, Journal of
Comparative Administration No. 2, 1970, pp. 131—159.

* Such a finding comroborates Tanmenbaum and his assodiates” tenta-
tive suggestion that Yugoslav enterprises are the least hierarchical of
those analyzed in five coumtries. Tannenbaum et al, Hierarchy in Organi-
zations (pre-publication draft). Indeed, this ds a partial reflection of Zupa-
nov's finding that equality is the most highly stressed value of workers. S,
Bolé&¢, "The Value System of a Participatory Economy”, Participation and
Self-Management (Zagreb, University of Zagreb, 1972) Vol I, p. 111,

‘ These data confimm B. Kavgid's proposition that "the more democra-
tic the distibution of weal influence, the more democralic the desired
distribution of the ideal mfluence...”. B. Kav&ig, "Some Trends in the De-
}\f;zl(lapément g[‘ the Self-Mamnagement”, Participation and Self-Management,

al. 6, p. 170.

prer,: .
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'How much influence do persons such as yourself have upon the way
the company is run?' the following results were tabulated:

TABLE J—5
Comparison of Labour's Sense of Influence in Yugoslavia and Canada
_ Yugoslavia Canada
X 3.382 3.950
SD .945 1.146
N =123 N =80
ttest significant at .01 3.66 > 2.2326 df 201

Jower score éndicates greater influence
* 'labour’ — production and clerical workers

) Individual Yugoslav labourers indicate a greater sense of self
influence than Camnadian labourers. Perhaps, paradoxically, manage-
ment replies to the same question provided the following results:

TABLE J—6
Comparison of Management's Sense of Influence in Yugoslavia and
Canada
o Yugoslavia Canada
X 2.745 3.200
SD 627 1.240
. N =51 N=20
t-test not significant at .05 1.527 > 1.671 df 69
significant at 108
* 'management’ — junior, middle and senior management, pro-

fessionals

Clearly, Yugoslav managers perceive that they have greater influence
within the factonies than do their Canadian counterparts. The ques-
tion thus arises 'are the wworkers merely being duped and do the ma-
nagers still run everything?'. Certainly these are important questions
and should not be dismissed too lightly. However, a plausible expla-
nation of these apparently contradictory phenomena of both Yugo
slav labourers and managers feeling a greater sense of influence
is that communication and hence influence patterms might be more
effective in the Yugoslav system. In other words, rather tham the la-
bour-management system being perceived as a conflict oriented zero-

7 T am wusing the tenm mot in the sense of ownership but in terms of
power, See R. Dahrendorf, Class and Class Conflict in Industrial Society

and J. Bunnham, The Managerial Revolution.

: Wh.l]e the data are statistically valid only at the .10 level, I have
chosen ¢n th¥s instance only to note the findings as ilikely to be valid,
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sum game fn which one must lose for ﬂ]é@éiﬁél‘ to gain, ﬁ_t may
be perceived as a cooperatiive plus-sum game.? In such a social set-
ting all may feel that their sense of influence has dincreased. Such
an hypothesis is also suggested by the work of R. DLikert® in which
he found that among the more democratic American factories total
influence by all groups was greater than among less democralic ones.
Different conclusions as to the democratic nature are denived
when one compares labour versus management on selfinfluence
within Yugoslav factonies:

TABLE J—7
Comparison of Sense of Self-Influence by Class in Yugoslavia

labour management
X 3.382 2.745
Sb .945 6217
N =132 N =51
t-test significant at 01 5.221 > 2.576 df 172

Low score indicates greater influence
and within Canadian factories:

TABLE J—38
Comparison of Sense of Self-Influence by Class in Canada

labour management
X ) 3.950 3.200
SD 1.146 1.240
N =80 N=20
t-test significant at .02 2.396 > 2.390 df 98

In both systems, regarding individual influence, one notes that there
is still a marked dissimilarity between labour and management influ-
ence. In this sense, little differs beiween the two systems.

Contrary to what one might expect from self-management theo-
rists, more Canadian workers sampled reported making suggestions
about the enterprise operation than did Yugoslav (see TABLE J—9).
The difference seems rather pronounced! and suggests a rather cri-
A

* That §s to say the two variables are the total amount of influence
and the percentage breakdown in distribution. If the former can be in-
areased then cooperaftion is possible. See V. Rus, "Power Relationships
Between Temsitorial and Work Organizations”, Some Yugoslav Papers.

W R, Likert, New Patterns of Management (N, _Y., McGraw-Hill, 1961),
p. 98, See also M. Rosner, "SeltManagement in Kibbutz I'nd.,ustry” Parti-
cipation and Self-Management, Vol. 4, p. 111. J. Jeroviek, "Structure of
Influence in - Commune”, Sociologija pp. 118—119, 135, found that total
influence also comrelated positively 1o economic efficiency.

" It 4s diffioult, however, to discerm what effect the larger non-respon-
se rate im Canada and smaller Canadian factories might have on this
companison, -

ALIENATION IN SOCIALISM 251

tical finding for the selfmanagement system...Some persens have sug-
gested that given a workers’ counail system, many workers may feel
they have collective representatives . and influence and, therefore,
there is little need to make personal suggestions. I think such an ar-
gument suffers from the criticism ‘that those who personally know
and can identiify with their representatives ought to be more inclined
to convey opinions on certain issues since there would be few bar-
niers and inhibitiions t0 such communication.

TABLE J—9

Comparison of Suggestions Made Concerning Operation of the Com-
pany by Class in Yugoslavia and Canada

Yugoslavia

yes no total
labour 37.1% 62.9% 100%
management 82.4% 17.6% . 100%
N = 177 phi —40 tau-c —.38
x? .01 significant
Canada
yes no total
labour 51.9% 48.1% 100%
management 89.5% 10.5% 100%
N =98 phi —27 tau-c —.23

x? 01 significant

Another indicator of the extent of egalitarianism in the Yugoslav
factory system ds to analyze the distribution of economic benefits such
as wages. Here one finds that the ratic of average wage scales of the
director to unskilled labour ranges from 4.8/1 to 3.4/1.12 This seems
quite sizeable for a socialist system although not as extreme as often
occurs in large capitalist corporations.’? Thus, one's. evaluation of this
aspect of the Yugoslav self-managed factory is muted optimism. One
should, however, be careful not to infer that such low wage differen-
tials are mnecessarily a result of self-management, for some authors
have noted that this s a continuation of a policy begun in the more

7 J, Kolaja, Workers’ Council: The Yugoslav Experience p. 32, found
the ratio 1o be 4:1. R. Supek dén Broekmeyer, op. cit,, xeports a 5:1 ratio
and A. Sturmthal, Workers’ Councils, (Cambridge, Harvard, 1964) p. 106,
suggests 3:1. Tt is important to note that a high percentage of managers
fee%ogheitr salanis are t0o low. See Broekmeyer, Workers' Sel{-Management,
p. 103,

Y M. Argyle, The Social Psychology of Work (Harmondswonth, Penguin,
1972) cites +the differentials dn capitalist countries such as the United
States and Westenn Europe as 10:1, p. 254, Japanese wage differentials
are, however, lower than the United States also. Ibid, p. 219. Noie that
hidden fninge benefits have not been calculated,
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that concepts and scales developed and laﬁ"geljir-.tested in the United.-

States may be suitable for comparative research.! It was found, si-

milar to Finifter,” that powerlessness and mormlessness sub-dimen-

sions scale more readily than does social isolation. (See TABLES H
and H—I1.* Of the two easily scaleable dimensions powerlessness, as
in so much of the literature elsewhere, emerged as the dominant di-
mension. This was found for both work and societal alienation.

TABLE H
Dimensionality of Scales: Work Alienation [téms
Yugoslavia Canada
powerlessness  normlessness powerlessness normlessness
Factor 1 Factor 2 Factor 1 Factor 2
1 55 19 1 A0
2 A43* 31 .89* 19
3 Ja2* .1 53* 21
4 66* .02 29% .05
5 .39 S4* ) 24 S51*
6 .00 97* .02 81
TABLE H—1
Dimensionality of Scales: Societal Alienation Items
Yugoslavia Canada
powerlessness  normlessness powerlessness normlessness
Factor 1 Factor 2 Factor 1 Factor 2

11 21 59* 24 34*
12 32 A45* 06 21%
13 23 70* 21 Ja5*
14 A40* 28 43* 21
15 80% 19 : 60* 42
16 b7 .27 85* 08
17 S1* 33 59*% 43

* starred items are ones used for particular scale.

* It 4s likely, as dn the case of Deam’s scale, that some items would
have 10 be dropped but this ds less so than with a number of other
alienation scales, panticulamly political ones, which are so culture-bound
and geared to Amenican weferanis that it is unlikely they could be adap-
ted for any comparative research. One should mote, however, that the re-
liability ds lower for the societallevel mormlessness scale. For, while all
items used fn the scale doad relatively high in both countries,.two items
not used in the normlessness scale also doad relatively high in Canada.
This suggests that the Camadian factor structure may contain some dissi-
_milar elements.

. ' Ada Fimifter, "Dimensions of Political Alienation” in A. Finifter, ed.,
Alienation and the Social System (New York: John Wiley & Sons, 1972).
. ' It should be moted that only one item fs used to give an approxima-
;uoix $ the sooietal "social fsolation” sub-scale since all other items did
ot scale. .
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. TABLE H—2
Alienation Ilems Suitable for Scaling in Yugoslavia and Canada
Ttem Imnean score
Number Yugoslavia Canada

1 I can dnfluence dedisions made in the com-

pany. 2.49 3.20*
2 My supervisors indicate respect when spea-

king to me. 2.26* 213
3 T can convey complaints and suggestions

freely to supervisors. 2.19* 2.09
4 I have opportunlities to use my own judge-

ment on the job. 2.06 2.12*
5 The company is managed ina just manner. 2.34 2.68*
6 Company operations are sufficiently ex-

plained. ‘ 2.60 3.00*
11 Sometimes I feel all alone in the world. 2.60* 2.39
12 Everything is relative and there just aren't

any rules to live by. 2.85% 2,71
13 I often wonder what the meaning of life

really is. 3.07 3.18*
14 Sometimes I have the feeling that people

are using me. 2.98 2.99*
15 There are few dependable ties between

people any more. 3.14* 2.91
16  There is little chance for promotion on

the job unless a man gets a break. 3.05* 3.03
17 The future looks very dismal. 2.45 2.47*%

*

indicates higher alienation level. .
S-point scales: all coded such that high score indicates high
alienation.

WORKERS' SELF-MANAGEMENT AND ALIENATOIN

With these brief theoretical and methodological notes in mind,
one can mow analyze the relafionships between alienation and wor-
kers' self-management in detail! As stated previously, there are anum-
ber of socialist assumptions about the effect of the presence of a wor-
kers' self-managed structure in the factory upon alienation levels.

"The second hypothesis tested is whether the presence of workers'

Workers' Self-Muanagement and Alienation:

! For a more detailed analysis see Alan Whitehorn, "Alienation and
Workers' Self-Management”, CSP, 1974.
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self-management is associated with a sense oﬁ';-“-.c'ifi{pi‘oved conditions
and lower levéls of alienation?? ) :

The long term success and acceptance of workers' selfmanage-
ment in Yugoslavia ds difficult to discern, since thirty years is a rela-
tively short span to judge any sooial system, particularly one that
really only developed an operating workers’ self-management in the
late fifties. Perhaps the best general evaluation is by the employees
themselves. When Yugoslav respondents were asked 'What do you
think is the atfitude of the workers in general to self-management?’
the overwhelming majority (79.8%) replied that the workers accepted
self-management. More importantly, an even larger majonity (81.8%)
bel‘deved the self-manmagement system to be a success in fheir enter-
prise. Clearly, these particular findings indicate rather positive attitu-
des on the part of workers to Yugosiauia's self-managgment system
in general?

) Wher{ Yugoslav respondents. were asked 'to what degree had the
HlLI‘Odl.lCthn of avorkers’ self-management affected their position’, the
following results were oblained: .

TABLE K

Sense of Perfonal Effect of Workers' Self-Management
on Yugoslav Respondents

very much . notimproved
improved improved uncertain not improved at all
8% 44.8% 44.8% 1.1% 1.1%
N =174

This suggests that while a majority feel that their position has impro-
v_ed, aLm_ost half are uncertain as fo the amelioration of their posi-
tion. T%ms may imply that changes have not occurred swiftly enough
for a sizeable number of persons and seems to substantiate the claim
Lha_t certain aspirations for selfmanagement may not yet be achieved.!
Thxs‘ 2.1Jso suggests that Yugoslavia does not yet have a fully mass-
participatory self-management system. Indeed, this is confirmed

* In this question the more generic question "is alienation related t

. P s . P : i Q
social structure?” is also rafsed, thus combining subjective and structural
analysis.

i ' Such a finding is corroborated by Supek’s research that suggests
that support of sel?mx‘amagemmt increases with technology. R, Supek,
"l‘w'(,) Types of Self-Mamagement Organizations and Technological Prog-
’{f}ssr f’z’zrtzapatzon. and Self-Management, Vol. 1, p. 171, and D, Gorupié,

orkers' Self-Management in Yugoslay Undertakings, p. 73, found that
61.1% were satisfied wiith the wonkens’ counail operation.

! Sc'e D. Gorupié, The Enterprise and the Development of Yugoslay
Econonfzc System (Zagreb:; Bkonomski Institut, 1974), p. 130, for a similar
conclusion. S,e? also M. Kamusié, "Economic Efficiency and Workers' Seif-
Management”, in M. Broekmeyer, Yugoslay Workers' Self-Management, p. 85.
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when one notes that only 30.3% responded that they 'felt a sense of
ownership of. the company’. Such a finding corroborates Zupanov's
studys in which he asserts that the average Yugoslav worker does
not yet behave as a co-manager but largely as a salanied employeet
One optimistic note, however, is that the sense of ownership by wor-
kers in Yugoslav factories is higher? although not statistically so than
that yn Canadian factories. (TABLE K—1.)

TABLE K—I
Sense of Factory Ownership Indicated by Canadian and Yugoslay La-
bourers
X SD N
Canada 3474 1.238 76
Yugoslavia 3.237 1.294 114
t-test not significant at .20 1.267 < 1.282 df 198

lower score indicates greater sense of ownership

An additional problem related to the sense of ownership for the collec-
tivelyrun self-managed firm ds the goals and aspirations that the
employees perceive as underlying the system. Economic efficiency was
rated first, then better work and wage conditions, then state decentra-
lization and finally, job openings. Clearly, profitability rated above
work conditions and job security and suggests that the aftitudes of
sooialist cooperation and humanism in factory social relations do not
yet prevail. Indeed, one’s own living experiences in Yugoslavia sug-
gest that crass commercialism seems to be spreading rather than di-
miniishing.?

Job satisfaction for all strata of employees was found to be con-
siderably higher in the more formally participatory Yugoslav system
than in the Canadian. This can be seen in the responses to the item

"] like the nvork I am doing".

3 See J. Zzupanov, "The Producer and Risk”, Ekonomist No, 3, 1967, in
Eastern European Economics. Vol. 7, No. 3, pp. 12—28.

¢ B. Horvat, An Essay on Yugoslav Society (New York: TASP, 1969), p.
21, has suggested that a sense of control rather tham ownership is, and
should be, unfolding in such a collectivist system.

? Some colleagues have arfitized the notion that group or collective sense
of ownérship can be a positive feature in socialism. While noting their objec-
tioms, I camnot agree that such a phenomenon need mean a re-emergence
of the excesses of imdividualistic ownership. The former is a democratic
public collective while the latter is am authoritarfan private entity, That is
reason enough for significant differences in their respective policies,

' Such a criticism hals also been also raised by a number of the Praxis
group located primarily at the University of Zagreb. This finding for a so-
clety undergoing rapid dindustrialization and vising expectations is not,
however, surprising.
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-

TABLE K—2 s
Comparison of Altitudes to Work in -f:{?"g'o_ﬁlavia and Cunada

X SD N

Yugoslavia 1.693 837 176

Canada 1.947 932 94
t-test significant at .05 2.23 > 1.960 af 268

lower score imdicates greater work enjoyment

Such resulis may be due less to the presence’of workers’ self-mana-
gement and more to the traditional cultural values about work in
Yugoslavia.

The work and life alienation scales, as suggested previously, pro-
ved to be acceptable both in Yugoslavia and Canada. Thus, one can
suggest that certain imeasures developed dn North America can be
used successfully for survey xesearch elsewhere. Turning to both work
and life alienation measures, certain qualified positive findings can
be noted for the self:management system. Contrary to socialist theory,
however, one has found that life alienation levels are higher in Yu-
goslavia than Canada’® This was the case both for labourers and ma-
nagement. (See TABLES K—5 and K—©6). The rapid urbanization and
societal chamge in Yugoslavia probably account largely for these re-
sults.’® Work alienation levels, in contrast, indicate lower alienation
levels in Yugoslavia than Canada.! (See TABLES XK—3 and K—4.)
The fact that different levels exist at the work level than the societal
level suggests an bmportant finding confirming that the workers'
selfmanaged factory does seem to limit sub-systemic  alienation (fac-
tory level) amidst conditions of systemic (national) alienation. It does,
however, in contrast to socialist theory, suggest that work and life
alienation levels need not closely co-vary.

Turning to the fourth question of whether class is associated
with alienation levels, one finds the following results. TABLES K—7
and K—38 suggest that both avork and life alienation are inversely re-
lated to higher social status in the Yugoslav factory. In all the sub-

’ This is confinmed by Tannenbaum’s and his associales’ finding that
the more partioipatory Yugoslav self-mamagement system is characterized
by high levels of work satisfaction, but contrary to socialist hypotheses,
also high levels of alienation, Thus, they conclude that "Many of the daily
events for workers, including the frustrating aspects of technology and
bureaucratic administration, are not very much changed by the fact that
some members of the organization panticipate in monthly council mee-
tings”. B. Kavdi&, V. Rus and A, Taunehbaum, "Control, Participation and
Effectiveness in Four Yugoslav Industnial Orgemization”, Administrative
Science Quarterly (pre-publication copy of article). Obradovi¢ reports a si-
milar finding. J. Obradowvié¢, "Distribution of Participation in the Proces of
DecisionMaking on Problems Related to the Economic Aclivity of the Com-
pany", Participation and Self-Management, Vol. 2, p. 137.

' The presence of a one party system is also a possible factor.

" Interestingly, this difference between countries ocours for both
labour and management,
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scales (TABLES XK—9 to K—13) the findings were the same, although
it should be noted that only three of the five sub:scale tables were
statistically significant.? From these resuits it must be concluded that
workers’ self-management does mot seem to have drastically altered
the alienation levels of blue collar workers when compared to mana-
gerfal persons.)s In terms of psychic gratification ;s measured by
alienation scales, the workers' selfmanaged factory is still an inegali-
tarian social system.!

TABLE K—3
Comparison of Labour Work Alienation in Canada and Yugoslavia

X SD N
Canada 2.760 1.137 75
Yugoslavia 2.452 1.140 104
t-test  not significant at .05 1.780 < 1.960 af 177

significant at .10
low score indicates low alienation

TABLE K—4
Comparison of Management Work Alienation in Canada and Yugoslavia

X 8D N
Canada 2.263 1.098 19
Yugoslavia 1.961 1.095 51
t-test significant at .05 . 2.311 > 2.000 df 68
TABLE K—S5

Comparison of Labourer Life Alienation in Yugoslavia and Canada

X SD N
Yugoslavia 2.900 .845 110
Canada 2.800 .838 15

t-test ot signlificant at .05 794 < 1.960 dfr 183

” The sub-scales were not used to compare across countries since the
number of ftems in each sub-scale s rather small.,

¥ One dmportant exception dis that the three Yugoslay directors sam-
pled scored higher on work alienation (2.666) than the average score
(2288). In life alienation, however, they scored below the norm (2333 ver
sus 2.,788). What one must question then 4s whether this may be an indi-
cation of leadership frustration and alienation fin attempling {o act in
a less hierarchical factory system. See Ichak Adizes, Industrial Democracy
(New York: Free Press, 1971), p. 248, for a similar comment.

W B, Horvat, "On the Political Economy of Socialism”, Parficipation
and Self-Management, Vol. 6, p. 107, suggests that alienation is characte-
ristic of a class system. See also Horvat’s The Political Economy of So-
cialism, #4. :
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TABLE K—6
Comparison of Management Life Alienation

n
Az

i Yugoslavia and Canada

X SD N
Yugoslavia 2,531 938 49
Canada 2,053 524 19 )
t-test significant at .025 2,63 > 2.39 df 66
TABLE K—7

Comparison of Work Alienation in Yugoslavia by Class

X SD N
labour 2452 1.140 104
management 1.961 1.095 51
t-test significant at .02 2.557 > 2.326 df 153
TABLE K—38

Comparison of Life Alienation in Yugoslavia by Class

X Sb N
labour 2.900 .845 110
management 2,531 938 49
t-test significant at .02 2.335 > 2.326 df 157
TABLE K—9

Comparison of Work Powerlessness in Yugoslavia by Class

X SD N
labour 2.0286 790 105
management 1.6275 .599 51
t-test significant at .02 level 3.20 > 2.326 df 154
TABLE K—10

Comparison of Work Normlessness in Yugoslavia by Class

X SD N
labour 2.3475 810 118
' Inanagement 2.1765 932 51
t-test not significant  at .05 level 1.20 < 1.960 df 167
TABLE X—11

Comparison of Life Isolation in Yugoslavia by Class

X . 8D N

~ labour 2.7083 1.170 120

management 23333 973 51
t-test significant at .05 level 2.01 > 1.960 . df 169

li
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TABLE K—12
Comparison of Life Nofnilessness in Yugoslavia by Class

X - SD N
labour 2.9204 .867 113
management 2.7000 1.035 50
t-test not significant at .05 level 141 < 1.960 df 161
TABLE K—13

Comparison of Life Powerlessness in Yugoslavia by Class

X SD N
labour 3.0442 1,089 113
management 2.5000 953 50
t-test significant at .01 3.05 > 2.576 df 161

More objective sociological rather than psychological measures of
alienation suggest substantially similar results to those foind from
the survey questionnaire. When one analyzes the social concerns and
contacts (. e. integration)’s of the self-managed factories to the local
communlity, one finds sodial responsibility and integration wi-
despread.'® First, both Adizes and Tornquist”’ note that Yugoslav fac-
tory workers’' councils are reluctant to dismiss redundant workers.
Indeed, only 17,1% of the workers believed that superfluous labour
should be dismiissed,® even after substantial efforts are made to
retrain or direct such workers to new-and acceptable employment.
Only 19,983 persons were reported as terminating employment in
1969% and of these 7,142 were due to contract termination, 4,084 were
due to job absenteeism, 3,626 were due to the worker's own request,
and only 1,719 were fired by the factory®

¥ One suggests thai soocial integration and a sense of community are
polar opposites to alienation. For a solid review of the literature on dnteg-
cation in Gnteruational affairs see R. Cobb and C. Elder, International
Community (New York: Hoilt, Rinehart amd Winston, 1970).

* D. Gormupié¢, The Enterprise, p. 137, wotes that integration unfortuna-
tely has ocounred largely within the republics but not between republics.

" D. Tomgquist, Look East Look West: A Socialist Adventure in Yugo-
slavia (New York: Macmillan, 1966). Also I. Adizes, Industrial Democracy,
passim,

* D, Ribtman, "Vrijednosni aspekti organizaciomih uloga” in J. Bredit,
Organizacija reda u samoupravnim odnosima (Zagreb: 1970) cited by D.
Gorupié, Workers' Self-Management, p. 75.

¥ Statisticki GodiSnjak SFRJ 197! (Beograd: Savezni Zavod za Sta-
tistikn/Federal Institute for Statistics), p. 97. See also D. Gompié, Wor-
kers' Self-Managemnent, ip, 220,

” Thils seems a very low rate when compared to most capitalist so-
cieties. Of course, these findings should be tempered with the realization
that unemployment ds still very much a problem in the modemmizing Yugo-
slav market economy.
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In three of the factories studied some apartment buildings were
. built and-owned by the enterprise for the"ude of the employees?
(TABLE K—14.)

TABLE K—14

Comparison of Number of Apartment Units and Vacation Hotels
Owned by Different Yugoslav Factories

factory
1 140 apartment units
2 77 apartments uniits
3 3 vacation hotels
4 65 apartment units

In an age of spiraling housing costs, such benefits seem significant
indeed. In addition, each of the enterprises offered low-cost loans
to employees for the purpose of private home construction. For
example, in factory number one, six percent of the total enterprise
income swas directed to apariment construction with half going to
the employees directly as loans and half to the locai municipal go-
vernment. Other common features to all enterprises were the uni-
versal presence of enterprise subsidization of work commuling ex-
penses, holiday expenses and lunch costs.

) When respondents were asked to describe the relationship bet-
ween the enterprise and the local municipality, it can be observed
that over seventy percent of the knowledgeable respondents stressed
the close contact between the two bodies. This reinforces other evi-
dence suggesting that the Yugoslav self-managed enterprises have
acquired fimportant positive social roles dn the local community?
which indicates greaier collective integration.
While stnikes are both legal and present in Yugoslavia and Ca-
nada, they are far less mumerous and are far shorter in duration in

_—

% Ope should note that this sort of community imtegration can also
oour dn a paternalistic and #raditional system as well, Japan being a prime
example.

2 See also V. Rus, "Power -Relationships Between Territorial and Work
Organdzatiions” Some Yugoslav Papers Presenied to the 8th World Con-
gress of LS.A, 1974, p. 52, for a similar conclusion. Unfortunately maJn:_,'
of the ties such as factory owned apantments seem to have been establi-
shed in an earlier era of =dministrative sodialism. One of the cumrent
dangers that Tito stressed fn cecent years was that of ethics and huma-
nism being weplaced by maftenialism and profit-mindedness. One must
conour that this seems to be a potential pitfall for regimes attempting to
introduce a revolutionary cooperative society.
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Yugoslawia® This may indicate less need for production-stopping con-
flict and non-coeperative forms of communication in Yugoslavia. The
Yugoslav model, based on a plus-sum game, provides strong incenti-
ves for sirikes to occur sparingly, and only when the selfmanaging
structure ceases to be representative in the eyes of the rank and file
workers do such strikes occur. Thus, as long as a centralized and
more remote workers’ council system prevails, some sociological ma-
nifestations of alienation such as strikes are likely {o remain?

Mlinar® has also found that both administrative and economic
disputes have increased in recent years (see CHART I—K) thus sug-
gesting that conflict in the selfsmanaging system is not as infrequent
as one might expect. Indeed, when focusing upon conflicts within
individual enterprises, ArzenSek’s finding can be noted that three per-
cent of all employees were involved in some form of individual con-
flict.* Perhaps more significantly, in 60% of the incidents of conflict,
neither the self-mamaging structure mor the trade union intervened.
The result was that one half of those involved still feit the system
of conflict resolution to be unfair. ArzenSek therefore concludes
that a formally democratic enterprise structure does not necessarily
bring about a more democratic solving of conflicts® This is a rather
disturbing observation, for without a democratic solving of conflicts,
it seems unlikely that alienation levels will be as low as is possible®

®» From 1964 to 1969 there were only five hundred and thirteen strikes
of which 342% were less than three hours in duration and 77.0% were
less than a day. Also, there was @ decline din the mumber of strikes from
the mid sixties to the late sixties. See N. Popov, "Strajkovi u savremenom
Jjugoslovenskom dru$tvu”, Sociologija No. 4, 1969, cited by D. Makofsky,
"Strikes and conflict Resolution in the Soviet Union and Yugoslavia: The
Advantages of Self-Management”, (paper presented to Second Conference
of People for Self-Management, Ithaca, N. Y., June 1974). See also V. Ar-
zem$elk, "Imdustrial Comflict in Yugoslavia” in Some Yugoslav Papers.

* R. Supek, "Discussion” dn Broekmeyer, op. cit, p. 251. See also 1.
Kristan, "Soocialism and Direct Democracy”, Teorija in Praksa, {Ljublja-
na: 1969), pp. 143—47.

= Z. Mlinar, "Socjal Values, Development, and Conflicts”, International
Journal of Sociology No. 4, 1972, pp. 384—418.

* V. ArzenSek, "Industrial Confliot in Yugoslavia”, pp. 12—14,

# Ibid, 7p. 18. One key fissue weporiedly resolved is the abolition of
time olocks in the selfmanaged factory.

* See A. Bizioni, The Active Scoeity {New York: Free Press, 1968) for

* See A. Etzioni, The Active Society (New York: Free Press, 1968) for
an alucidation of the reasons for this position.
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CHART I—K INDUSTRIAL AND COMMERGIAL CONFLICT

source of data: Savezni zavod za statistiku, Slatlstzckz godiinjak SFRJ,
(Belgrade, 1971) derived by Z. Milinar, "Social Values, De-
velopment and Conflicts”, Infernational Journal of Secio-
logy, Winter, 1972—73, p. 386.
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Finally certain other general sociological measures should be no-
ted that can be indicative of alienation. A most dmportant one is the
number of working days lost through iilness or accidents, A previous
International Labour Organization report notes that these rates are
rather high in Yugoslavia,® and my own personal observations con-
Brm the rather high rate of industiial accidents. This again may be
largely due to recent industrialization of large regions of the country®
Recent findustmialization and urbanization may also explain why Yu-
goslavia has one of the highest alcoholism rates 1in Europe. Ne-
vertheless, such high rates raise some doubt as to the effectiveness
and likelihood of workers’' self-management reducing alienation levels
completely.

One can, therefore, summarize that the presence of workers’ self-
management is assodiated with both positive and negative features
regarding alienation. The more numerous positive features are the
greater sense of improved work relations, sense of ownership, job
satisfaction, lower work alienation, greater job security, and substan-
tial housing, vacation, travel and lunch benefits. On the negative
side are higher societal alienation, inegalitanian alienation vates, high
levels of accidents, alcoholism and a growing number of econmomic
disputes and conflicts. These are mixed findings, but positive features,
particularly at the factory level, outnumber the negative features.
Such findings may, however, be clanified by focusing upon the two
remaining key hypotheses.

On the fifth question, "Is participation in self-management asso-
ciated with lower alienation levels?”, a study by a leading Yugoslav
sociologist has found that participantis in self-management are more
alienated than non-participants3 (See TABLE K—15)

TABLE K—15

Comparison of Work Alienation Levels Amongst
Non-Participants and Participants

non-participants participants
handicraft level 4.15 392
mechanized level 4.06 4.03
automated level 4,10 3.95

lower score indicates higher alienation
Source: J. Obradovié, "Participation and Work Attitudes in Yugo-
slavia”, p. 163.

® It was reponted that four million working days were lost in 1958.
1.L.0., Workers’ Managcmenl in Yugoslavia, (Geneva: I1L.0., 1969) p. 262.
Recent wates of total industmial accidents are 253,725 for 1966 and 276,193
for 1970. S.G.J. — 1971, p. 275.

* Indeed, Argyle, The Social Psychology of Work (Harmondsworth:
Penguin, 1972), p. 27, suggests that converting peasants into industrial wor-
kars is oot easy.

3 J. Obradovic¢, "Participation and Woxk Attitudes in Yugoslavia”, In-
dustrial Relations, Vol. 9, No, 2, p. 163.
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I-f this finding proves widespread and is gggsgd-by actual participa-
tion rather than some other hidden variabl€ such as education, this

phenomenon could be a semious hiindrance to the likelihood of wor- -

kers' self-management's success. When participation was correlated
to work alienation and life alienation, the followming results were
obtained. In contrast to Obradovié’s findings participation in self-
management was negatively correlated to both awork (—.24) and life
alienation (—.17). (See TABLE K—21) The same negative associations
were found when past council membership was analyzed with the
alienation sub-scales? (See TABLES K—16 to X—20)

TABLE K—16
Comparison of Work Normlessness by Past Council Membership

X SD N
past membership
on council
yes 22051 843 78
no 2,3889* .844 90
t-test not significant at .05 level 141 < 1.1960 df 166
TABLE XK—17

Comparison of Work Powerlessness by Past Council Membership

X SD N
past membership
on council
yes 1.7027 613 74
no 2.0732* 828 82
t-test significant at .01 level 3.15> 2.576 df 154
TABLE K—18

Comparison of Life Isolation by Past Council Membership

X SD N
past membership
on council
yes 2.3165 1.032 79
Do 2.8556* - 1.137 90
t-test significant at .01 level 3.21 > 2.576 df 167

¥ Despite the lack of statistical significance, four out of five tables
correlating present membership on the council and alienation levels also
indicate a megative relationship. Perhaps also relevant was Supek’s finding
,Ehat members of council consistently indicated greater opposition thaa
simple workers” to a questionnaire's proposed abolition of workers’ self-
management. From this one oan infer that commitment to workers’ self:
management, and thus conformity to and integration with societal goals,
are higher amongst such pamticipants. R. Supek, "Two Types of Self-Ma-
naging Organizations”, p. 171.
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) TABLE K—19
Comparison of Lifer Normlessness by Past Council Membership

X SD N
past membership
on council
yes 2.7403 1.005 71
no 2.9767* 811 86
t-test mnot significant at .05 level 1.66 < 1.960 df 161
TABLE K—20

Comparison of Life Powerlessness by Past Council Membership

X SD N
past membership
on council
yes 2.5526 1.124 76
no 3.1609*% 951 87
t-test significant at .01 level 3.74 > 2.576 df 161

When the education variable was controlled (see TABLE K—21), the
negative conrelation between participation and work alienation increa-
sed slightly to —29 thus suggesting that participants do not seem
to indicate greater work alienation than non-participants. Such a fim-
ding is reinforced by a number of other general sociological studies®

In contrast, the relationship between participation and life aliena-
tion #s substantially affected by education, for the relationship drops
from —17 to —07 when there is control for education. Nevertheless,
the relationship s still negative.

TABLE K—21
Relationship between Participation and Work and Life Alienation —
Yugoslavia
partial order
zero order correlation
correlation {controlling for)
participation to .
work alienation —.24 —.29 (education)
participation to
life alienation —17 —.07 (education)

—_—

% Such a development Gs supporied by a Yugoslav study by Rus in
which he found that "in industrial enterprises the correlation between
participation and -alienation ds sometimes negative and sometimes insigni-
ficant”. V. Rus, "The Limits of Organized Participation”, Participation, Vol.
2, p. 174. See also Aiken.and Hage, op. cit, pp. 497—507, and J. Clark,
"Measuring Alienation Within a Social System”, ASR December 1959, pp.

849852,
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My findings thus suggest optimism for the viability of self-manage-
ment in that participation in workers' selfifiadagement does not seem

to be associated with higher alienation levels® One might conse-.

quently begin to infer that mo substantial amount of frustration from
participation in self-management bodies seems to be present.

The last question to be empinically tested s whether work aliena-
tion between work and life alienafion in Yugoslavia is contradictory.
The most reliable and significant measure suggests only a .16 corre-
lation between work alienation and life alienation3® (See TABLE
K—22) Only the powerlessness dimenston at both the factory and so-
aietal level correlate well with each other (.29). Such evidence sug-
gests that the socialist assertion that job alienation in the factory is
the predominant cause of alienatiion is unwarranted.

Less reliable but perhaps more optimistic results emerge when .

each Yugoslav factory is amnalyzed separately. On the basis of rank-
order correlation (see TABLES K—23 and K—24) it can be observed
that there ds a strong relationship (approximately .8) between facto-
ries with a high number of respondents scoring high in work aliena-
tion and those scoring high in life alienation. Indeed, factory size,
lack of polyarchy® work alienation, life alienation co-vary, while
being negatively associated with enterpnise profitability and percen-
tage of skilled in the work force.

* This optimism fs particularly so for work alienation which should
be most influenced by the presence of workers’ councils, The lower comre-
lation of participation in selfmanagement with life alienation may also
suggest that life alienation fis a complex phenomenon that cannot simply
be resolved by the restructuring of factory social relations. One should
also note that Erbe, in studying alienation @s an influence on participa-
tion, has suggested that alienation, when controlling for scaio-economic
status does mot seem to affect participation. W. Erbe, "Social Involvement
and Political Apathy”, ASR No. 2, 1964, cited in M. Seemamn, "Alienation
and Engagement”, op. cit,, p. 482.

* This relationship largely remaimed, changing only from .16 to .14

when controlling for education.

work atienation
A
life alienation
-.04
.27
edycation

* This is perhaps a significant finding in that it suggests that as intra-
factory polyarchy increases (i.e. self-management develops to its fullest)
then both work aliepation (.8) and life alienation (4) decline. An interes-
ting and possible interveming variable which, given the number of facto-
ries (4), one was unable to control for is organizational efficiency. For an
alucidation see Jeroviek whio has found that "work organizations opera-
ting on the basis of a participative social system are highly efficient:
Those working on the basis of an autocratic social systein are less effi-
ofemt”. J. Jeroviek, "SelfiManagement in Yugoslav Enterprises”, Parficipa-
tion_and Self-Management, Vol. 1, p. 121. See also J, Jeroviek, "Efficiency
of Parficipational Sooial System in Working Organizations”, Teorija in
Praksa, pp. 134—138.
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It can thus be concluded from such tentative findings that while
work alienabion is: positively associated with societal alienation, given
the low associafion, any assumption that such societal alienation
might simply be a dependent variable of work alienation seems pre-
mature. Clearly, attempts to reduce alienation fin the factory are jus-
tified and worthy but to expect widespread or complete societal 'de-
alienation’ seems overly opfimistic. Some gains in lowering sodietal
alienation, however, seem plausible.

CONCLUSION

Our fiindings lead to conclusions that are on the whole favourable
for theorists advocating a sodialist form of workers' self-management.
Of the six sodialist-based hypotheses analyzed, three were confirmed
(#1, #2, 45), two findings were mixed but leaned in the direction of
confirmation (#3, #6), and only one hypothesis was found to be
contrary to socialist propositions about selfmanagement (#4).

Thus, the general findings from this research suggest that the
central assumptions of selfmanagement. seem to be sound and that
what ds required to reduce alienation levels, particularly at the fac-

tory level, is increased factory pluralism and worker participation in
self-management. It now remains for the political activists to imple-
ment such proposals,

TABLE K—22

Correlation Table of Alienation Scales: Yugoslavia

work life
127 128 129 130 131 132 133 134
is n P al is n p al
work isolation 127 — - — — —_ —_ —
work normlessness 128 32% 81 13 03 20 .10
work powerlessness 129 8% .10 .03 29% 142
work alienation 130 A5 .07 30% .16
life isolation 131 2% 36% .82*
life normlessness 132 43%  83*
life powerlessness 133 .69*
level of significance * .05 N = 155 on average

= .01
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TABLE K—23 ,
P |

Comparative Factory Scores of Selected Indices* — Y

factory 1
size (a) 1352 (1)
work alienation (b) 2476 (1)
life alienatijon

Likert scaling (c) 2.822 (1)
life alienation

factor scaling (d) 2.889 (2)

lack of polyarchy (e) 1.350 (1)
% of highly skilled

and skilled

employees (f) 297 (3)
profiit per

employee (g) 5,178 (3)

* rank orderin brackets

2

780 (3)
2.000 (4)

2432 (4)
2.526 (4)
1.218 (4)
35.1 (2)

7,179 (2)

3

566 (4)
2.227 (3)

2605 (3)
2795 (3)
1283 (2)
59.0 (1)

9,604** (1)

ugoslavia
4.

1096 (2)
2.455 (2)

2.667 (2)
2939 (1)
1242 (3)
21.9 (4)

loss (4)

** diviided by 833 since income data included another nearby branch

TABLE K—24
Rank Order Correlation! Matrix of Factory Indices — Yugoslavia

a b

size (a) 8
work alienation (b)
life alienation
Likert scaling (c)
life alienation
factor scaling (d)
lack of polyarchy (e)
percent of highly
skilled (f)
profit (g)

c d
.8 6
1.0 8
8

e

4

£ g
—8 —38
—6 —6
—6 —6
—8 —3

0

1.0

! It should be noted that Spearman rank-order correlation ought

to be used in samples of ten or more. It s used here only to give the

reader an aproximation of the association of the various indices.
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ALIJENACIJA T SOCIJALIZAM: ANALIZA JUGOSLOVENSKOG
RADNICKOG SAMOUFRAVLIANJA

Alan WHITEHORN

Rezime

Radnicko samoupravijanje analizirano je na osnovu .l.iic(aiurc o
alijenaciji, participaciji i demokratiji i na osnovu empirijskilt poda-
taka izvedenih iz istraZivanja koja su obavijena u kapitalistickim fab-
rikama u Kanadi i u samoupravnim fabrikama u Jugoslaviji.

Nekoliko kijuénih hipoteza preuzeto je iz socijalisticke literaturc
i operacionalizovano u okviru pomenultih istraZivanja:

1) Da li je samoupravna fabrika demokratiénija od kapitalisti-
¢kog preduzeda? o .

2) Da li radnik samoupravne fabrike smatra da je njegov poloaj
poboljSan? . .

3) Da ii samoupravnoj fabrici odgovoraju nifi nivoi alijenacije?

4) Da li se klasna pripadnost dovodi u vezu sa nivoima alije-
nacije? ] o

5) Da i participaciji u samoupravljanju odgovaraju nifi nivoi
alijenacije? .

6) Da li je alijenacija u fabrici Svrsto povezana sa alijenacijom
u druStvu?

Podrobno je ispitano da li je teZak psi}zolo§l_ci poloz:aj radnog éo-
veka iz kapitalistikog dru$tva na bilo koji nalin ublafen u marksi-
stickom socijalistiSkom drustvu.

Od postavijenili Sest socijalistiékih hipoteza, tr.z" hipo'teze su po-
tyrdene (hipoteze 1, 2 i 5), dva nalaza su bila sumnjiva ali sa tende;}»
cijom da budu potvrdena (hipoteze 3 i 6), a samo jedna hipoleza je
odbalena (hipoteza 4).

Tako se, na osnovu glavnih nalaza ovog istrafivanja, éf'ni fia su
kljucne pretpostavke samoupravijanja valjane i da je ono $to je po-
trebno za reduciranje nivoa alijenacije, posebno na razini fabrike,
povecanje fabrickog pluralizma i radniéke participacije u samouprav-
ljanju.



