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THE YUGOSLAV SELF-MANAGED FIRM AND ITS BEHAVIOUR*

Janez PRASNIKAR*

I. INTRODUCTION

In this work we wish to offer some of the results of an
empirical investigation of the behaviour of selfmanaged firm}).

In forty Slovenian work organizations we polled managers and .

production workers in order to confirm a highly popular hypothesis
worked out by economists of Yugoslavia and other countries on the
behaviour of ithe self-managed flirm?). The problems in :this investigation
are interesting because the workings of a real selffmanaged firm arz
analysed, The essence of any real theory lies in its practical validity.
This is why such a research project could only be carnied out in Yugp-
slavia, where the fideas of self-management were first put to practice,

Our analysis of the behaviour of the self-managed firm is based
on qualitative indicators. The results obtained through an analysis of
quantitative indicators could be:of some use in statistical research,
but they would not show the true reactions of the selfmanaged Frm
nor the motives for ithem. Therefore, we colleoted the evidence using

* This contribution is a shortened version of the author's M. S. thesis.
** Instructor at the Faculty of Economics in Ljubljana, :
) It is necessary to say that neither the Constitution mor the Asso-
ciated Labour Act use the term "self-managed firm!. This term has been
substituted by a mew one: organization of associated labour.. No matter
how the new term is being used in reality, we can say that it has, not
deprived the basic economic cells of some of their fundamental entreprene-
urial functions, and that from a traditional point of view of economic
theory, we can still say that the firm is the basic cell of our selfmanaged
economy. Although there may be laws concerning dts internal organization
(entailing the principle of solidarity) introduced by the Comstitution and
the Associated Labour Act as a correction in commodity-money relations,
as our work is based on a discussion of the efficiency of the self-managed
firm, we shall go on using the term "self“managed firm"”. By it we-shall
mean a work organization whose characteristics best suit the traditional
term "self-managed firm"” «(for more on this subject see: D. Pucko, 1974). -~
Y For some time now we have been following discussions on the
function of the aim of the self-managed firm as reported in intermational
literature on economics. Two basic hypotheses have evolved. Since B. WARD's
Ph. D. thesis was published in 1858, a mumber of economists in Yugoslavia
and other countries have supported the assumption that the selfimanaged
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a questionnaire in work organizations which were selected on the basis
of several criteria. We collected the basic information by questioming
the managers or the compitrollers of financjal sectors in these work
organizations. We believed that their views on the subject were most
competent, However, aware that there are some differences in 'the
interests of the workers in the orgamizations, we added a separate
questionnaire for produdtion workers to our basic one. In each work
orgamization, we questioned a few workers whom we selected at
randorr,

In doing the research, we combined the questionnaire with inter-
viewing. On obtaining consent for cooperation, we first sent a question-
) naire to a respondent {the basic questionnaire), and after a certain
period of time had elapsed, we contacted that respondent. On second
look at ithe questionnaire, we cleared up the disputable questions.
In order to comnfirm the pradtical validity of the questionnaire,
and 10 evaluate the possibilities which the questionnaire “offers, we
used interviews in the first fifteen work organizatiomns. Each interview,
lasting for three ito four hours 4n each work organization, was recorded
on ttape and subsequently transcribed. In this way we obtained adequate
information on how to work out the questions. In the remaining
twenty-five organizations we utilized the questionnaire method; there
were no differences in answers between ithe two methods of collecting
information.

In #he questionmaire, we used three techniques for handling the
answers. The basic one was to range the answers. Namely, the obtained
behavioural models of the self-managed firm offered various possibili-
ties of behaviour. In the questionnaire, they had to be taken into
account as possibilities of actual behaviour. The respondent had to
face them, to compare ithem, and to decide on ithe ones with which
he agreed. We took inito account the fact ithat he did not find all of
them equally significant, and we asked him to demonstrate his attitude
by ranking. We also oftten used the method of a "yes” or "no" reply.
In all other cases, we posed questions for graded answers.

. {irm’ maximizes income per employee as opposed to a capitalistic one which
maximizes profit. As this hypothesis implies irrational behaviour by the
} 'S?I_E_-mahagcd finm, some backward economists quickly adopted it to expose
R ithq gt’.conomic infeciority of the selfmanaged firm as opposed to the capi-
: - S one,

In this dispute, D. Dubravéié¢ states that conclusions oo behaviour
epend on the mathematical structure of the model. If we take the aim as
clation; (income per employce, profit per unit of capital), the location of
1&5Qurees Is irrational. If instead of fraction we maximize only the nu-
‘Ierator, then the allocation becomes optimal.
iz JyVanek states that the effects of WARD's model improve {o a great
.Iﬁgfi%".lh.\\"{‘gsume that the firms have free entry into the market, and that
Hx’;’-’; ers ol*a‘work community disagree with employment restraint.
.*ﬁgjfg_ulg'ﬁ'éf’-ﬁl_":ﬂorvat offered a hypothesis on the basis of studying the
dg{gﬁﬁﬁiég' ther ‘ﬁ?al.ASChE‘mMngd.flml. If the productionsfinancial ~plan

.,“lh‘é(mm%;a?;‘f«%ﬁ,QCI’SOH&’I incomes this acts as accounting income,
Eathersel Emanabed of income maximizes, In such. a case, the behaviour
Htheise aged.firm is macroeconomically rational., :
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II. ANALYSIS OF THE BEHAVIOUR OF THE SELF-MANAGED FIRM
1, The Self-Managed Firm and the Change in Production Volume

) We shall start the analysis of the behaviour of the self-managed
firm by investigating dts adaptability to changes of market parameters
T.he questioned firms gave the following answers concerning 'the prin-l
ciple for determining the production volume of a certain product:

TABLE 1. The principle for determining production volume

: ? in firms
according to the efficency criterion?) '

The principles for determining more less

! sum
produdtion volume efficient efficient

Primanily we try to cover as
large a part of the market 17 4 21
as our capacities allow

Primarily we 4ry to reach

the Mighest possible income 2 4 6 l
per worker

Primarily we are concerned

with the full employment of 3 4 7
capacities

We would trace the principle
of maximization of income per

employee, but are not flexible 1 5 6
enough ¢
Sum 23 17 40

x* = 13,92 > x%a = 11.34 differences are

statistically significant

On the basis of disposable capadities, firms pronounce the ex-

_pansion of share in ithe market as the main principle in determining

production volume. This is strongly pronounced in more efficient
firms, while the less efficient ones have not opied for any of ‘the Uivcd
possibilities. If we take infto account the same information and dbivide
lhe firms into two groups, according to ithe mumber of workers, the
differences between the two groups become still more evident; '

°) Being aware that it is mot easy to find the right criterion in divid:
firms according to qfﬁcie_ncy, espeaially when thegg' lack cq?xrilli;)nriggl dl\gﬁ
divided the selectéd firms info two main groups: the less efficient ones (17)
and t_he more efficient ones (23). We made use of the model in which -
took into account the average accumulative degree, we
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TABLE 2. The principle for determining production volume in firms,
according to the number of workers®)

The principles for determining Smaller Larger Sum
produgdtion volume firms firms

Primarily we try to cover as
large a part of the market as 8 13 21
our capacities allow

Primarfily we try to reach the
highest possible income per 6 — 6
worker

Primanily we are concenned

with the full employment of

capacities 2 5 7
We would trace the principle of

maximization ofincome per employee,

but are not flexible enough 4 2 6

Sum 20 20 40

d!iffereﬁces are
statistically significant
at the level of 0.05

2= 10.56 > %how= 7.82

This is how larger firms justify their preference for the first
principle: "In determinfing produotion volume, we first analyse the
demand for our products and compare it to the production possibilities,
which depend on capacities. Capacities bemg too small, as a rule, to be
able to cover all the needs, we have to make optimal use of them. We
do mot always succeed ito the utmost because of deficiences in our
production. Therefore, it is our aim to reach, on tthe basis of the given

capacities, the highest possible income of our firm. We are not parti-

cularly concenned with ithe fact lthat this may restlt in a rise of income
per worker. The income per worker may rise, buit this iis not our primary
concern. Rather our primary concern is fto satisfly the demand on the
market, If we didn't satisfy the demand, competition or imports might
intervene and our business would take a turn fortthe worse”. But if we
have a look at smaller firms, we see that they prefer the principle of
maximizing income per worker in spite of ithe fact that the principle
of increasing ithe share on the market is present, too. It appears that
the two complement each other because smaller firmes normally do
not employ mew labour, and therefore the income of the firm is highest
when the income per worker is highest.

) Firms with up to 500 employces were classified in the group of
smaller firms, while firms with over 500 workers were classified in the group
of larger ones,

]
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On the basis of the two tables, wé can draw the following conclu-
sion: over the short term, the selfmanaged firm utilizes the given
capacities, Production is adapted 1o the needs on Ithe market, trying to
cover the highest possible part of the market for reasons which we
shall analyse in detail later on. This means that the highest possible
gross income of the firm is its main concern. As material costs and
deprediation charges have o be deducted from it, the highest possible
income is 'the motive of the firm. To this end, ithe firm combines pro-
ductive factors taking into account prices and marginal products, and
employing each factor equals its price. This rule especially applies io
the production factor of work because the volume of capital is given
over the short term. As a result the selfmanaged firm lacks flexibility
when production volume changes according ito the change in market
parameters’®); this is evident in the fullowing table: '

TABLE 3. Reaction of the self-managed firm to change in production
volume due fo change in market parameters

Changes im market Production

Production volume Sum
parameiters

volume changes does not change

. 1 .
change in material

costs ) 1 39 40
change dn personal ) )

incomes 1 38 39
change in price of

product ) 3 37 40
change ' in fixed costs 1 39 T 40

If the self-mamaged firm, reduced the production volume, it§ po-
sition-on the market would deteriorate and the income of the firm
would decrease, too. Considering the given capacities and the optimal
investment of production factors, it has mno possibility of increasing
production volume. Therefore, as a rule, it does not change production
volume. :

c.

2, Personal Incomes Representing the Aim of the Self-Managed Firm

2.1. Blements in the Analysis of Personal Incomes Representing the Aim
ofithe Self-Managed Firm-

When we talk about 'the income of a firm, we have to take into
account 'that the income of the selfmanaged firm is not a homogeneous

‘) B. Ward showed the following effects on changes in the production
volu}r(ne. of a selfmanaged firm in the process of income maximization per
worker: .

1) megative effect of the rise in prices

2) change in personal incomes has no effect

" )3 positive effect of increased fixed costs
4) negative effect of the rise in prices of products

RV TP TR

.
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quantity and that its size depends on factors other than the guantity g @ ! 8 88 8888 2
of labour performed by members of the work commumity’). That is Bl i | S oo 838 &s S
why ithere are significant differences in .z_'mc‘ome per worker among gc a © wo wvo vo o
different sectors of the economy, and within each one of them; ac- )
cordingly, there ave diffcrqng:es in personal incomes fpr equal \x':or}c. 5 | § ﬁ?é §§ g% @
We assume that in determining = share for personal incomes within o 2 9k 23 an o
the net income the members of the work community of the selfma- 3 ® T Fen min @
naged firm do not only consider ithe relafion between personl incomes s |
i & A " [, o e & —~— —
and accumulation, but other factors as well. S § 1ok snoand uy S gg o8 § S e
The information given in Table 4 shows that the personal imcome £ | §|sowoow [euosiad | & 5§ RS 5 ]
level in the questiomed firms primarily depends wupon the income S |= Y R Y B
(average range 2.212). This is understandable as the disposable income E ° e A
of the self-managed firm is the basis for personal incomes. However, S |y fanonpoxd | € 58 8% 8% S
work organizations generally take into account additional factors too 5 |8 IDOGE] Ul 951 5 £ EE §§ §
in determining personal income levels within net income. The most s |8 R e e R 5 B
imporitant of them ds the rise in diving costs (3.362). Work communities B a
take care to ensure ithe workers’' standard of living according to the -S,S o suin S a8 S8 am &
e . ; y e " - i . o| S 88 S8 @8 8
nise i living costs. In doing this, work communities otsten find thcm 2 % ol gs_qu § o9 Hw 8% =
salves at a dead end because they have taken from net income a share g |8 Rl :Q: 25 s
for personal incomes which is larger 'than capacities allow. This ob- £ ] o
servation offers the following solution: the riise in personal incomes :g . S
has to be coordinated with the rise in labour productivity. Yet, we s |5 vondo | & g’g g ‘E% S
have to admit ithat ‘this primciple (the third in sxgnuﬁlcgnce in our analy- g % ouand jo s, | 5 B8 ‘5’\§ Sg g
sis 3.387) can be of great use if applied to our national economy as R B ¥e be G
a whole, but at the same tiime it proves deficient when used in work R,
. g S
organizaltions. The increase in work productivity, measured together ° T | Pwoour [wuosiod | an on oo o
. s e . . . O UonINqLI3s! L L2 B il o
with the rise in income, entalils the quantity and c%uahs‘tﬂy of work pe}'— ¥ g Juo 1{119 ucxla.:ir Sg g ‘,Q§ S8 3 2
formed as well as the influence of other production factors. That is 8 || weuwsfeuewges | F R S IR o=
why ithe rate of productivity increase differs in various sectors: the pro- :;
motiion of the pnimciple of paying workers according to productivity § o A
. ~~ N NS N~ ~—~
resullis in different personal incomes for equal work and, accordingly, § 5 0 &Lglgtaulg g =g EE{. 32 g
in deformation of the priciple of payment according to effort. This £ g aqesodsip oy | 5SS 5% _,;é i
is evident in the relatively high position which tthe rise in personal = i [ BN R B P
incomes in other work orgamizations takes (3.500) in the structure of § ‘
personal income faotors. The self-mamaged firm has to teke into é -: ;ﬁ:ﬁiﬁ%‘fﬁ T S5 g8 ¥8 &
account the rise in personal incomes in other work-organizations to 5 g sewoout jeuosied § }Sa §§ §§ é
avoid a shomtage of labour. This means that the principle of paying =g wosearduy | 2 F 3 I3 . 33,8
workers in agreement with the increase in work productivity will B g
. s . . <
show good results omly if the operating conditions of the firm have g 3 E
been approximately equal to those in other firms. ° 2 3 -
S 0y 4 (3] Q
) =92 =R E=|
> S E S ) o
< EE 5e2Sg 8
‘) In a market economy, the personal income level per worker depends < wsu.‘:g JES =23 o 2
on the work performed as well as on other fz_lctors: the combination of ﬁ N 9‘3"6 2 83 p
labour with other factors, the objectively-conditioned variations of techno- EJJ 2 3F88¢g " §83
logical progress within sectors, differences in competition, lack of coordi- 3 8 SEE F888 8y 239
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(See: B. Horvat, 1962; A. Bajt, 1967; 1. Lavra&, 1972; L. Madiar, 1974). Q =~ &Y £ &)
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The operating conditions of a firm differ in various seclors of the
economy. Therefore the comparison of results offered by firms divided
into groups according ito certain criteria shows different structural
values for the personal income factors. We shalll demonstrate two of the
more linteresting examples. Dividing firms into groups of more and
less effidient ones, we can see specific differences in the meaning of
the factors of personal incomes according to significance. The meaning
of ithe factors stands out clear: the rise in personal incomes in other
firms (3.676) and the mise in the cost of living (3.265) in less efficiont
firms, This can be attributed to t¢he faot that workers in less efficicnt
firms receive lower personal incomes for equal work; 'this Tesults fin
the demand for equal persopal incomes in all firms, including the
more efficient ones. The same factor has a similar meaning: a rise in
personal dncomes in othcr organizations in the group of firms in which
labour fluctuation is' possible (2.955), however the meaning is Jost in
firmss dn which labour fluciuation does not occur (4.167). As a rule,
the income per worker in ithese firms is lower than in the group of
firms where fluctuation is possible, Therefore, we condlude ‘that an
explidit decrease in the rise of personal §mcomes in these firms does
not take place. They can hold back the rise in personal incomes only
to the poimt at which it might endamger the workers standard of

living, which is evident in the meamng of the factor: ithe rise in cosl.
of living (3.306).

2.2, Fluotuation of Labour Force and Personal Incomes of Workers

The factor of increase in personal incomes in other work organiza-
tions requires spedial attention in our analysis. A. Bajt has estimated
its influence on personal incomes in the mational economy’: In some
sedbors, work productivity rises more readily than in othens and (here
is mo decline dn prices of products. Therefore, the personal incomes of
the workers in tthese seotors are higher for equal work than in the
others. This rise in personal incomes is followed by a nise in personal
incomes resulting from an enforced increase in prices in these sectors.
Through ithis interaction, the demand for products produced in the
former sectors imcreases and accordingly, firms in these sectors raise
their personal incomes on account of the higher prices of
their products coaxed by the increased demand. The process continucs
and creates a vicious cirole in which the workers in some sectors are
at a disadvanlage where the rise in personal incomes is concenned.
Having the oppontunity for option and trying to satisfy their need for
higher personal fincomes, they move 1o those work organizations which
offer higher pay for equal work. Therefore, the fluctuation of labour
force imevitably proves to be the result of an unbalanced system of
Jncorne distribution.

The data on employment of labour given dn Table 5 of our question-
naire support fthis thesis. The questioned firms presented the fluctua-
tion of labour as being the most importamt factor (2.410). This is a

8 See: A, Bajt 1975, p. 8.
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problem which is especially typical for the Slovenian economy, where
the lack of some labour groups is severe. Primarily, there is deficiency
of unskilled labour force for those tasks which are harder ito perforin
because of poor working conditions, These vacancies are filled by
labour force firom other republics which depend on fluctuation. This
supposition is based on #nformation about the structural share of the
lz}bour force from other republics, and was obltained from ithe ques-
tioned firms. We divided the firms into categories according to the
.number of employed. As a rule, in larger firms the share of dabour
t

TABLE 6. The structural share of labour from other republics in the

self-managed firms, divided into categories according to the criterion
of total number of workers

Structural share in Larger Smaller
labour from other fim%s firms Sum
republics, in %

none 8 9
1—10 5 4 9
11—30 10 4 14
31— 4 4 8
Sum 20 20 40

* =282 > %o = [1.34 Differences are statiistically

significant

force from other republics is higher than in the smaller ones, showing
an average of ten to thirty per cent. This share of labour i represented
by unskilled workers and ithercfore we cam assume ithat they are
employed to perform the hardest tasks. Their basic aim is to reach the
highest possible personal incomes and, accordingly, ithey move to those
work organization which pay more for equal work.

A similar problem ds also the lack of skilled and highly skilled
labour force, especially in production sectors. This problem is llustrated

It)yb the informatjon on the fluctuation of labour force in the following
able:

TABLE 7. Fluctuation of labour force in the questioned firms, according
to groups of workers

there is fluctua- there is no fluctua-

group of workers tion of labour tion of labour sum
. _ force force

unskililed labour force 25 15 40

skilled Jabour force 23 17 40

highly-skilled dabour force 20 20 40 -~

N ey
2 _‘f:‘:f'r:*-.f

i
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The indicaltors show that the fluctuation of skilled and highly-skil-
led labour force has greatly increased. There are two explanations:
either ithere is not a sufficient mumber of highly-skilled and skilled
workers, according to the needs in work organizations or, in their
absolute need, the shortage is mot quite so severe as these groups of
workers perform tasks other than those for which ithey had been trai-
ned. We are linclined to accept the second explanation. To illusirate
this, we shall have a look at tthe information given by the questioned
firms on the relation between the workers holding jobs in direct
production and ithose who are mot employed in direct production —
this latter group entailing managers, administrators, and research staff.
We classifiied the organizers of production in ‘the group of workers in
direct production.

TABLE 8. Workers not employed in direct produclion in relation to
workers in direct production, in groups of firms divided into categories
according to number of employees

The share of labour larger smaller

[orce in production, firms firms Sum

in %
50—60 7 3 10
61—70 11 7 18
71— 2 10 12

72} = 25.00 > % = 9,21 Differences are statistically

significant

The share of workers who do not work in direct produclion is
about 30 to 50 per cent in larger firms, while it is somewhat lower 1n
smaller firms. One of the reasoms for differentes in the share of these
workers probably lies in the fact that there are more research workers

TABLE 9. Changes in the economic systemn influencing the number of
managerial and administrative employees

Number of managerial larger smaller

and adminisirative firms firms Sum
workers

increased 15 11 26
unchanged 5 9 14

Sum 20 20 40

%! = 1.03 < woos = 3.84 Differences are not statistically

significant
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in larger companies. The indicators in the following table show that the
'inérlgé;sed'share ‘of workers not employed in direct production is also
dfie’a o the increase in managerial and administrative staff:

.
’

 The data do mot reveal any significant differences between larger
and Smaller firms, bul one can see a pronounced tendency toward
iricredsé in the share of managerial and administrative staff in the
self:managed firms. We have to stress that, when questioning the
manageriial staff, we often realized that the most responsible managerial
tasks were carnied out by workers with techmical education. This could
mean that especially these groups of workers keep leaving the jobs for
which they had beem itrained and seek employment elsewhere, outside
production aativitlies. A similar process was probably caused on account
of the growth of civic activities in various engineering and other similar
organizations. Therefore, we can conclude that the main reason for the
shontage of this group of workers in production is due to the fact that
they keep leaving their jobs in production areas. If a work organization
wishes to hire them, it has to adjust its wishes to the demand for them
on the market.

2.3, The Principle of Forming the Personal Jncome Share Within the Nect
Income of the Self-Managed Firm

The analysis of factors of labour employment proves that the form-
ing of the persomal income share within the mnet income of the self-
-managed firm #s influenced by factors over which the members of the
work organization have little control. We have menitioned two factors:
rise in living costs, and mise in personal incomes in other work organiza-
tions where labour fluctuation is possible or where there ds fear of it.
There are others, such as fear of public disapproval in case of raising
personal incomes too much, self-management agrements on the distribu-
tion ©of income, 'social resolutions ..., which probably influence the size
of personal incomes, but our analysis did not find them to be very
significant. Therefore, we believe that the rise in personal incomes in
other work organizations, the rise in living costs including the dispo-
sable income, and the rise fim labour productivity are of decisive impor-
tance in working out funds for pensonal incomes within the net income
of the self-managed firm, The significance of this factor is quite obvious
because personal incomes do primarily depend on income earned by
the selfmanaged firm. The data fin our questionnaire reveal ithat the
factors of rise in living costs and rise in personal incomes in other
work organizations even outmatch the factor of labour productivity.
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The data are presented in the following table:

TABLE 10. The influence of rise in personal incomes in other worlk
organizations and rise in living costs on. the increase of personal incomes

Fluctuation of  Fluctuation of
Rise in personal incomes labour force is labour force is Sum
possible  not possible

agrees with nisein
labour productivity 4 12 16

is faster than rise

in labour productivity

owing to the nise jn

living cost of workers

and fluctuation of workens 18 6 24

Sum 22 ’ 18 40

2 = 5.9 > s = 3.94 differences ave stoatistically

significant

Both factors are especially important in the group of firms where
labour force fluctuation is possible, but they are also not insignificant
in the other group of firms. Therefore, we conclude that the self-mana-
ged firm has to take them into account when making decisions. Normal-

ly, 'this is done =t the beginning of every year. When the seif-managed *

firm estimates ithe rise dn personal incomes for that year, during that
year, it gradually approaches the estimated rise in personal incomes.
As we can see from the data in the followming table, it can not go
beyond certain limits. It has ito follow the estimated rise in personal
incomes because of the significance of the factors of nise in personal
incomes in other work organizations and rise in lving costs.

TABLE 11. View on realization of the estimated rise in personal

inconies
Estimated rise in personal .
incomes Number of firms
realized . 37
mot realized 3

Sum 40
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The managerial workers emphasize that they can only diverge from
the estimated rise in personal incomes when they have reached a
higher profitability tham they had planned. We cam condiude that the
estimated rise in personal incomes acts as a shortdterm aim of the
self-managed firm, as a limiting category which the work organization
has o take imto account before it finally distributes the net income.

3. Accumulation as the Final Aim of the Self-Managed Firm over the
Short-Term

If the shortsterm aim of the selfmanaged firm ds primarily ito earn
the highest possible income and if the share of personal incomes in it
has been planned in advance (w 4+ Aw), then we can consider the
maximijzation of the remainder of income, i.e., accumulation, to be
the fiinal aim of the self-managed firm. This conclusion comes as
unexpected if we apply it to the real situation in our mational economy
where the indicators of the fall in the share of accumutation in self-
managed firms have been knowm for some time. Yet it only appears
to be unexpected. The size of the share of accumulation within the
net income of a selffmanaged firm depends on the share of personal
incomes; when ‘this increases, the share of accumulation decreases
despite of the supposed maximization.

In the previous paragraph we stated that ithere is a strong tendency
to distribute met income #n favour of personal incomes; this is not
only the result of the unjustified wishes of fthe members of a work
organization, it is an objective result of discord im the system of
income distribution. An exaggerated rise in personal incomes can also
be explained by the lack of harmony in the interests of the employee
groups which is really a form of an unbalanced system of distribution
of income. Namely, self-management does mot really reduce differences
in workers’ interests and wviews on itheir self-management rights. This
is why workens umite into interest groups formed according to various
views and dnterests. Let us see what differences among interest groups
were mevealed in our amalysis of the basic aim of the self-managed
firm. Table 12 shows that the managenial staff in ithe questioned firms
considers the accumulation of the fiirm to be the basic aim of the self-
managed firm (2.637). Workers in direct production were divided dnto
two groups: members of the workers' council and others. They answe-

red the same question about fthe basic aim of the self-managed firm
in this way: ’

Xl

Alm 6 Aim7 Aim 8 Aim 9 Aim 10

oo

A

Aim4  Aim 5

Aim 2 Aim 3

TABLE 2. Average ranks of aims of the self-managed firm, according to the managerial staff

Aim 1
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TABLE 13. View of workers in direct production on the basic aim of
their work

The basic aim of work members of others Sum
workens' council

personal income 2 30 32

income per employed worker 52 41 93

accumulation 12 7 19

other aims — 2 2

Sum 66 80 146

differences are statistically
significant

2 = 2642 > Xoq = 1134

The disparale atfitudes of the groups of workers in production are
* very clear in ithe above table. While member of the workers’ council
almost agreed that income per employee is the basic aim of work, the
other workers emphasize personal incomes, ‘too. If we also take into
account the group of mamagers and their work aims, we see that the
interests of all three groups of workers differ. This leads to the con-
clusion ithat conflicts may arise. However, according to our analysis
we gather that the adjustment of finterests is carnied out in an objec-
tive way: because of the significance of the factors of rise in living
costs and rise in personal incomes in ather work organizafiions, accom-
panied by the fluctuation of labour or fear of it, the personal incomes
of the employed workers have to be adjusted ito ithe planned growth.
In this Sense, accumulation represents the remainder of income, and
varies according to its size because ‘the principle of mccumulation in the
selfsmanaged flirm prescribes that the share of personal incomes must
first be deducted from mnet income and then the remander of income
accumulates. This is evidentin the following table:

TABLE 14. The principle of accumulation in the questioned firins

The principle of accumulation number of firms

no accumulation 3

we accumulate as much as we can after
paying out personal incomes within

the limits of determined size 28
we reach the planned accumulation

even at ithe expense of personal incomes i
we reach the estimated personal -
incomes amd tthe estimated

accumulation . 8
Sum 40

4
%
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In spite of the clearly-expressed tendency of self-managed firms to
accumulate the largest possible pant of income, there are only a few
firms which reach the planned share of accumulation. Therefore, the
managers believe that the share of accumulation §s much too poor to
enable the realization of development plans:

TABLE 15. The share of accumulation in the net income of the
questioned firms

Tha share of accumulation The number of firms

is toolarge according to other
portions of income —

is too darge according to our

investment plans —_
is just right 2
is too small, but we cannat accumulate

more because the estimated personal incomes
have to be paid out 36

Sum 38

On the basis of this data we can conclude that the adjustment of
interests of the employed workers is being carried out at the expense
of accumulaftion, and this does mot lead 1o a quick solution of problems
concerning the movement of social reproduation. At the same tlime, we
have come across evidence which proves that the aims of .the self-
managed firm cannot be identified with the aims of any of the interest
groups. They are formed as the resultant of their dnlerests and are
primarily marked by a tendency toward greater accumulation on account
of relative decrease in the net income of the self-managed firm.

We must also add that if we divide firms into groups according to
the adopted criteria, and if we go back for another lock at the data in
Table 12, we can see clearly that the various aims coindide with and
supplement one another in their significance. In larger firms, the order
of aims according to importance is: aim 2 — accumulation (2.625); aim
8 — increase in economic power (3.100); aim 5 — dncrease in influence
on market (5.000); aim 10 — income of the work organization (5.075).
The tendency toward larger accumulation is linked to three aims whose
significance really reflect a similar ‘tendency: the greater income of the
sell-mamaged firm, In larger firms, we quite often draced the following
view: had we taken into account the critetfion of the highest possible
income per worker, our development would not have been as fast as it
was, In conditions of an unstable economicituation, it is certainly better
to stnive primanily for the income of the firm. In #this way, we find jt
easier to bear the absence of certain economic results and we also have
advantages which we would not have had if we were small manufactu-
rers”., From this standpoint the aim of reaching the largest possible
accumulation has a wider and deeper significance. The tendenoy toward
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larger accumulation, which is very clearly expressed in the short-term
function of the self-managed firm, is stimulated by ithe tendency toward
greatter economic power and augmented market share. It brings with it
andvantages which a smaller firm does mot have over the short-term.

Wi shall find out what these advantages are when we analyze the long-
term behaviour of the self-managed firm.

4. Analysis of Long-Term Behaviour of the Self-Managed Firm

4,1, Aims of ithe Self-Mamaged Firm in the Process of Imvestment and
Integration

In the previous chapter we found that the decrease in share of
accumulation in selfmanaged firms is a general charadteristic of our
self-managed economy. When speakingito the managers in'the questioned
firms, we often heard that in the system of distribution of income,
proflit as a category has been unknown for some time and that the
remainder of income left for accumulation does not allow for develop-
ment growth, Yet at the same time, they insisted that the sélf-managed
firm must grow and invest. Still more interesting is he finding that
workers in production also believe in investment. The following table
contains the data given by production workers on their disposition to-
ward investment:

TABLE 16. Disposition of production workers toward investment

View on investment in members of others Sum
the self-managed firm workers' council

need for investment 51 53 104
no need for investment 15 27 : 42
Sum 66 80 146

On theé basis of this information, one can judge 'that members of
the workers' council of the self-managed fir mare strongly disposed to-
ward investment. Therefore, we are inferested in the aims and motives
which have led them ito sthis attitude. In the questioned firms, the ma-
nagerial workers elaborated the following scale of investment aims: aim
1 — improvement of working conditions (2.079); aim 3 — increase in
accumulation (2.895); aim 5 — rise il income per worker (3.132); and
aim 2 — wish o develop a farge organization (3.734)%). The results seem
to be surprising. Iit appears that in the long-term behaviour of the self-
-managed firm, the mon-economic aim of improvement of working con-
ditions has dominated the economic ones. Does this mean that the
managerial workers prefer better working conditions for the employed
to higher income per worker or to the larger accumulation of the firm?

') The most important aims are: aim 4 — a morte favourable position
of competitors (4.434); aim 6 — development of underdeveloped area (4,724).
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This fis @ question for which we do mot have a definite answer. It seems
that members of work organiizations are concemned about their working
conditions and are prepared to make improvements only when their own
jobs are in question. This is one explanation for the situation which
deserves our attention, but there is another which seems more probable:
the managenial workers in the questioned firms must have understood -
the improvement of working conditions to be the same as the impro-
vement of operating conditions for the firm. This assumption is based
cn experience obtained during questioning and on #he empirically-
-tested fact that Slovemian industry has been lagging behind the
development of modern technology. If this 4s so, then the aims of the
self-managed firm are mot contradiatory to the process of investments,
We understand that the tendency toward improved working conditions
is related to the tendency toward better economic performance, that is,
greatéi‘ accumulation in larger firms (2.400), higher income per worker
(2.583), and greater accumulation (3.444) in the group of smaller firms.

The above statements are demonstrated by the data on fntegration
movements. In the questioned firms, they say that ithe increase in accu-
mullation (1.706) is the most important aim dn iniegration with other
firms. The tendency toward development of a large company is next
in impontance'®), Taking into account that integration has been carried
out mostly in ithe group of Jarger firms, we judge that the aims of the
self-managed firm in the processes of inmvestmemt and integration co-
incide almost completely with their shortterm aims.

4.2. Sources of the Investmenit Financing of the Self-Managed Firm and

Investment Allocation

Why is ‘there a coincidence in ithe structure of the aim of the self-
managed firm over the short and long-term, especially in emphasizing
accumulation? One of the possible reasons has already been revealed:
self-managed firms have expressed a stromg disposition ttoward invest-
ment. But can this indication be the only basis for the high significance
aftriibuted ito accumulation? We found that only very few self-manage:l
firms could implement their investment plans if they had to finance
investment from their own accumulation. Therefore, we believe that
behind ithis tendency there are other motives in the self-managed firm.
Lat us look at the following table, which presents information on the
managers’ attitudes toward sources of investment financing. '

") The others follow according to importance: income per worker (3.029),
influence on price (3.853) and political reasons {3.882).
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TABLE I7. Attitudes toward the sources of investinent financing in the
self-managed firm

deciding on sources larger smaller Sum

of investment financing flirms fiirms

we prefer investing

with our own resources 4 10 14

we prefer investing with

borrowed resources 16 10 26

Sum 20 20 40

W =49 > %% = 3.84 differences are statistically
wsignificant

In more than half of the questioned firms we itraced the opinion
that it is better for a firm to finance investment with loans. If we add
to this the information on the share of accumulation iin relation to bank
credits, we get a complete picture in Table 18.

TABLE 18. Share of accumulation in relation to bank credits in the
self-managed firm

Share .of larger smailer Sum
accumulation . fiirms firms

tis greater than ithe share needed

for obtaining bank credits 6 S I 17
is just sufficient to cover the

share for obtaining bank credits 14 9 23
Sum 20 20 40
%= 3.6 < %o = 3.94 differences are not

statistically significant

Whatt conclusion ‘can we draw on the basis of the two tables? Our
basic discovery is that in finanding expanded reproduction, the self
managed firm depends mainly on bank loans. If we add the preference
of the members of a. work-organization for investments, ‘it becomes
clear that the tendency toward greater accumulation is only a face for
the attempts at obtaining as many dnvestment resources as possible
through credits. The logic of economic is this: in a situation of unstable
economic conditions, the real value of credits falls wiith inflation. If we
invest, we gain, especially if we finvest with loans.

According to this, the competition of self-managed firms in obtaining
the largest possible bank credits may even become imperfect!). To
illustrate this, let us lock at the information in Table 19, which shows
how ithe questioned firms estimated their chances of getting credits:

") We had an opportunity to see its dimensions when questioning the
selected firms. We came upon a case of the conscious action of managers
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TABLE 19. Managers' view cn the possibilities of obtaining credits

Possibilities of obtaining - Larger Smaller Sum

bank credits firms firms

Equal compared #o other firms 16 8 24

Different compared to other firms 4 12 . 16

Sum 5 20 20 40

* =739 > %o = 6.64 Differences are statistically
significanit

. Differences in obtaining credit are evident in ithe above table if we
compare larger and smaller firms. Larger firms are likely to take
advanitage of their economic power and use it to influence the disposition
of the banks inithe distribution of loans. In this way, they get more of
an advantage for these firms. Therefore, the system of. expanded re-
production which is based on the financing of investments through bank
credits and the price of resources being uneconomic, inevitably leads to
the unequal conditions of self-managed firms in the creation and distri-
bution of income, to the unsocial character of social resources, and to
their transforming into collective propexty.

Such a system of financing expanded reproduction is also connected
with the question of efficiency of investments. The strong tendency of
the self-managed firm toward investments does not include investments

" TABLE 20. Allocation of investment resources in self-managed firms

Ailocatiqh'of investment ; Larger - ' _Srnal:‘lex; Suni
resources , firms. firms

New investments ' k 9 ) 5 14
Modernization of production and . ot

additions to existing umits, : 11 15 26
Sum 20 20 40

w =15 < %hos = 3.84 Differences are nat
. statistically significant

trying to find forms with losses at the end of the fiscal year in order to get
additional credits for the improvement of financial conditions. There was
just one such case, but mevertheless, we often heard managers state that they
would agree to high rate of interest only to obtain the ncessary credits, This
is how managers speculate: as long as the rate of interest is lower than the
average rate of inflation, it s much more profitable for firms to invest with
bank loans. Therefore, the waming of some managers who say that the
investment project presented to the banks is too streatched, and the data jn
it false, is justified. This idea can serve as a signal that self-managed firms
take advantage of every opportunity to get credits, and in doing so, they don't
have equal rights — as some have found out. .
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in new faocilities but primarily modernization of and additions to the
existing units. The data obtained in the questioned firms support this:

In the questioned firms, we fnvestigated the matter of gradual
building of faciliies or ithe principle of adding units to existing omes,
a phenomenon which does not help in tthe effort to fight the present
structural disagreement in our economy. In ithe absence of classical
mechanlisms of allocation, the fundtion of allocating investment resources
is canried out by banks where bank credits are concerned, while alloca-
tion of investment resources rests where the resources of work orga-
nizations are concenned. In this way, most investmenis remain located
in the same positions. This means that, on ithe one side, mo mechanism
has been worked out for the foundation of mew firms; on the other side,
there s no way of eliminating firms which have losses. We had an
opportunity to learn about firms which have been 'subject to social cri-
tiolsm and to the opinion that they should be eliminated because of
their inefficiency. However, it seems that at some critical moment, when
ihis should have been dome, new reasons appeared and held back the
expected course of events or even coaxed it tto the opposite direction.
Obviously, there is a gap between the existing wishes and real behaviour
which results from critenia other than solely economic ones; therefore,
in the absence of an adequate mechanism for investment allocation,
the same old ways are resumed.

Dalta on the factors of pooling resources for joint investments show
that there is a meed o build up an efficient mechanism for investment
allocation. Although the process has only just begun and has not yet
been adopted widely, it has given the first positive resuits. In the quest-
doned firms, they judge that the basic @im of pooling resources is ithe
verntical linking of this production programme!?) (2.567), and this could
be a way of overcoming centain structural disproportions. However, we
still do not believe that this process could offer a complete scolution for
our national economy. The pooling of resources is primarily still the
pooling of bank credits, with all the consequences which we have already
poinited out. We believe that without a search for an adequate price
system for production factors, we shall not be able to reach any subst-
antial resulits. The solutlion of the problem doest not depend on baunks
and self-managed firms as much as it is supposed tto. Both economic
subjeots behave rationally in a given economic system. A balanced
functioning of an economy must be ensured through an economic
system, developed in a way which will enable individual economic cells
to pursue dheir own aims and implement those of sodiety ithrough
adequate measures of economic policy which will promote equal con-
ditions for firms. This canmoi be ensured through constant interfering
with a view toward appeasing the conflicts because ithis results in mew
disproportions on account of partiality.

2y The others follow according to importance: increase in accumulaiton
(2.567); income per worker (2.833); tendency toward a larger organization
(3.367); influence on prices (4.833); political reasons (4.844)
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4.3. The Self-Managed Firm and Its Influence on Prices of Produots

"We.can open our study of the possibilities of the self-managed firm
to influence prices with the statement’ that in the post-war era-the idea
of a free system.of prices based on the workings of the market mechan-
ism has never really prevailed. In spite of perfodic defreezes, legislators
have still reserved the right to interfere with economic movements.

They interfered when the movements in ithe workings of the. market
showed megative trends. There were no mechanisms ito ensure gradual
balanoing of the conditions of the economy, such as_planning., Therefore,
the mechanism of pxice dontrol, particularly administrative price control,
has taken the dead. In the -process of enforcing it, they explained that
in a given situation the administrative price control was the most effi-
cient way of stopping the trendsof raising process, though they admitted
that other dénstruments would be mecessary to moderate their focuses.
Obwviously this is not an easy task. Therefore, administrative price control
has been taking place repeatedly: the defreeze of prices was followed
by a freeze, and vice-versa. .

In such conditions, slef-managed firms have never been quite.inde
pendent in making dedisions because the deacisions have been based on
expedtations of fulture results in which price played an impontant part.
They had to face various price systems as no adequate price theory could
be worked out that would agree with a self-managed economy. Let us
see which mechanisms, working in the formation of priices, were revealed
in the questioned firms. The information is presented in the following
1able. :

TABLE 21. Mechanisms in the formation of prices in the questioned
firms
The number of firms

Price of our products determined

by price bureau 8
Prices determined in agreement with all .

producers and confirmed by price bureau 11
Possibility of free formaition of prices

on the basis of competition : 7
Prices determined in agreement with

costumens and confirmed by price bureau 14
Sum 40

Even.though there are some firms which are free in setting prices
on the basis of compefition we judge that in the end they still depend
on decisions' made by tthe price bureau. It appears that the competence
of deciding on prices is given to firms and dther consumers (trading
companies), yet the managerial workers in the questioned firms believe
that the process of raising the prices is very complex, accompanied by
voluntanism which disagrees with #the logic of economics, and Ithat the
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price policy, guided by the administrative bodies, is one of the key
[actors in the unabalanced relations between various sectors of eco-
nomy, between various industries, and between various firms. In some
firms, ithey emphasize that organs of the federation and republics are
responsible for poor economic results because, for some yeans now, they
have mot allowed any rise in prices. This indicates a certain opposition
and distrust in the work of these bodies, not always justified yet sii-
mulated by an unequal policy towards vanious sectors of the economy
and even towards varfous firms. There is a goneral opinion in the
questioned firms ithat larger firms have better chances of raising prices
than smaller ones, In explaining this phenomenon, they say that larger
firms have the power fto cover greater shares in the market and that
the mesting of demand ofiten depends on their production capadcities.
To the question — can they influence the prices and what is the cha-
racter of price policy in ¢heir firms — we got the following answers:
We can see«distinct differences between d¢he groups of larger and
smatler firms. The greater economic power which we have found to be
one of the most significant aims of the self-mamaged firm dn its activities
is obviously the most impontant one in influencing the prices of pro-

TABLE 22. Price policy of the self-managed firm

Price policy Larger Smaller Sum
firms firms

‘We can influence indirectly;

we lead a longiterm policy

of retaining old markets

and conqueriing new ones 12 4 16

We cannoat influence prices;

we take every chance to

raise prices 6 14 20

We can influence prices; we

lead a short-term price

policy in order to increase .

income per worker 2 2 4

Sum 20 20 40

X2 =216 > ¥y = 9.21 Differences are statistically
significant
ducts; therefore, it is quite clear that groups of larger firms insist on
linking accumulation to this aim. In this way, they gain some advantages
that smaller firms casinot have, and this is reflected in ithe higher
personal incomes of the members of 'these work orgam!izations A smaller
firm does not have such advantages, therefore Lhe increase in accumu-
lation is linked to larger income per worker.

In the questioned firms, we itraced a genenal tendency to improve
econontic results through prices increase, Twenty-eight questioned firms
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out of forty expeot the rise in prices in order to be able to pay out equal
salarfles that workers in other work organizations have, and in order
to reach ithe expedted accumulation.

To the question — which are the most frequent causes for the rise
in prices — we received ithe replies presented in Table 23. What do they
reveal?_ In the questioned firms ithey judge that the basic cause Lies in
the price rise of reproduction materials (1.137), but increase in personal
incomes (2.587) and dn contributions and taxes (2.600) to +the socio-
-political communities have a significant influence on it, too. The results
are obvious as the largest share in the price struoture of a product is
usually represenited by the cost of reproduction matenials. However, it
is quite probable that the nise in prices of weproduction materials
originates from the increased costs of labour per unit, or better, the
increased personal incomes of the employed workers, Surplus demand
for reprodudtion malerials causes a rise in the pensonal incomes of the
workers in industdies which produce them. This results inm the rising
prices of reproduction materials, and accordingly, can have strong
impact on all the sectors of tthe economy. Our analysis has presemted
a sufficient number of reasons for this assumption.

We found that there is lack of harmony in personal incomes for
equal work in various sectors of the economy and in other spheres of
activities, that the share of accumulation within ithe net incomes of the
self-managed firm ds falling, and that this finally results in the need for
rise in prices of products.

III. CONCLUSION

1. In analyzing the behaviour of forty work organizations, we have
come to some conclusions concerning the behaviour of the self-mamnaged
Qrm in #ts actual operations. We have showed that a ltypical self-managed
firm adjusts its business decisions to the existing facilitieis and to the
market research of its produdts, and on this basis maximizes the income
of ithe ferm. It takes imto account the criteria of economizing, which
means that it utilizes production factors in produotion to the degree at
wh.lch the value of the marginal production factor equalizes its price.
This criterion can be especially applied {o the employment of labour
because ithe amount of capital §s given over the short term. We must
emphasize that we do not take the price of labour as a production factor
10 be a social category, but we take it to be an opportunity cost which
the firm must take finto account in its allocation. It enters the shontterm
function of the aim of the selfsmanaged firm as an accountable quantity
(w - A.w), but its size depends on ‘the following factors: 1} the size of
the existing dncome, 2) increase in labour productivity, 3) rise in living
costs, and 4) a demonstrative effect of nise fin personal incomes for
eqqaﬂ wark in ather work organizations. Therefore, the maximization
of imcome can be marked as the basic aim of ithe slef-managed firm,
?rovxded_ that the firm has paid out the estimated share for persomal
incomes in advance. Accordingly, accumulation represents the remainder
pf income. Together with the rise in share for personal incomes, determ-
ined by the above presented factors, and with the rise in share for
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collectlive consumption, which is expressed by the empirically-deduced
fact that contemporary societies satisfy their ever-growing needs in 2
oollective ‘way, its sharve ‘within the net income of the self-managed firm
is falling despite the supposed maximization.

Tn vour analysis we came upon some chamges in the siructure of
the basic aim of the self-managed firm. Smaller firms (criterion: number
of workers) link their interest in greater accumulation to the wish for
higher income per worker, while larger firms emphasize that accumu-
lation is their aim, in order to reach the greatest possible economic
power, We found tthat behind this tendency larger firms hide their
economiic interests in higher income, which they can reach because they
have ways of obtaining credits and can exercise influence on prices.
Smaller firms do not have these opportunities, therefore they link their
economic results to the employed worker. They restrain the employment
of dabour, which means lthat ithey reach the highest income when the
income per worker is highest, too.

The long-term afims of the self-managed firm, tested through the
analysis of =ims of firms in investments and integration movements,
are essentially different from tthe short:ferm ones. Increase in accumul-
ation is ithe basic aim but we cannot consider this to be an independent
one. Behind lthe tendency towards greater accumulation there is a
tendency towards larger ecdonomic power and higher income. Over the
long-term, this leads to increased income per employed worker _a.nq to
the rise in personal incomes of members of ithe work organization.
Greater economic power leads fo the iinfluence on credit policy of com-
mercial banks and on prices of products. Therefore, we gather that the
aim of accumulation derives from the aim of rise in personal incomes,
although firms may not necessarily be aware of fit.

2. If economic aims are those which, in market ecomomies, express
{hemselves in terms of money, and the noneconomic ones all the others,
then we must admit that in our analysis the noneconomic ones have
not proved to be of importance. Ouly once have we traced a noneconomic
aim — improvement of working conditions — to be first on the list
according to dmportance. This does not mean thalt there are no non-
economic aims in the self-managed firm. In every firm they appear in
various forms, but in the abstract reflection of the self-managed firm
they appear in their strudtural sense as secondary, deduced from-the
bagic aim. This is obvious, as over the.long term they cannot possibly be
in disagreement with economic aims.

3. The self-managed firm is not flexible in the changes of market
paramieters. Most effeats of changes in market parameters are unknown
to it. The reason for this lies partly in the institutional circumstances
in which it aqts, and partly in unstable economic conditions. The self-
-managed firm which is run by a work community does mnot fire
labourers. According ito this fact, some effects that would require
a decrease fn production in order to reach the best economic results
fail to come up. Because of disposable capacities, they also cannot reach
a substantial fncrease in production. The increase in fixed costs origin-
ating firom dncreased stocks i the periods of recession, and the rise in
prices of malterials, cause a nise dn prices of products which, because
of the necessary approval from the price bureau, acts retroactively and
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of course has no influence whatsoever on production volume. We can
draw the conclusion that the self-managed firm is less adjustable to mark-
¢t condiitons tham the capitalist one, that we know from meoclassical
economic theory, but it is more resistant and stable when such changes
take place. It is difficult to judge whether this is due to ithe character
of the self-managed firm or Ito ithe consequence of an unstable situation,
In any case, lthe possibility of centain effeots influencing a rise in prices
causes unexpected changes lin behaviour.

4, The analysis indicates that one of the basic questions of our
cconomic system still refers to ithe character of social property. The
economiic system #s oot built up so as to ensure that ali ithe basic cells
(self-managed firms) have equal access to social resources, Therefore,
firms do mot have equal conditions dn the process of earning and
distributiing dncome and, accordingly, equal personal incomes for equal
work, Conditlions of reproduction of social property are not ensursd,
therefore constanlt interferences with economiic movements take place
in our economic reality. They are accompanied by voluntarism in
decision-making and by additional dispropomtions in our economy.
Therefore, we have come o the conclusion ithat an adequate system of
relative prices, a price system of production factors ,and a mechanism
of allocation of production faotors, must be worked out, We really
cannot solve the problem of efficiency if we ignore these three basic
conditions for running an efficient economy. The essence of laws of
economy flies in using scarce resources economically. It is necessary
to employ an economic system which will ensure equal access (o
resources and an allocaition of resources which will result in the utmost
social benefit.

5. Several authors presented their contributions and have taken
part in the debate on the bebaviour and efficieny of the self-managed
firm with a view to analyze the short-term fundtion of the aim of the
slef-managed fliem. Although they exposed it from several points of

view, the focal point of the dilemma iis still this: is ‘the basic aim of the

self-managed firm maximization of income per worker (personal
incomes), or is it maximization of income of ithe selfmanaged firm
within certain limits and, accordingly, maximization of accumulation?
Without challenging the analytical value of these comtributions, we
believe that the selfmanaged firm, in its short-term behaviour, can
best use the model of accumulation. However, as we have shown in our
anallysis, # must be modificd by shifts in the funotion of the aim, ac-
dording ito the share of personal incomes in it.
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JUGOSLOVANSKO SAMOUPRAVNO PODJETJE
. IN NJEGOVO OBNASANJE

Janez PRASNIKAR

Rezime

V &lanku smo prikazali nekatere rezultate empiriéne raziskave ob-
nafanja samoupravnega podjetja. Anhetirali smo vodsivene delavce in
delavce v proizvodnji v §tiridesetih slovenskih delovnil organizacijal.
Obravnavana problematika je zanimiva, ker opisujemo delovanje stvar-
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nega samoupravnega podjetja. Pogoj vsaki resnidni teoriji je namred nje.
na prakti¢na veljavnost. Zato je bilo mogode takSno raziskavo napraviii
edino v Jugoslaviji, kjer so idefe o samoupravijanju prvié zafivele tudi
v praksi.

Osnowne rezultale raziskave lahko zdruZimo v nekaj todkah:

1. Pokazali smo, da lipiéno jugoslovansko podjetje prilagaja svoje
poslovne odlocitve obstojecim kapacitelam in trinim raziskavam po
svojih proizvodnih in da na lej osnovi maksimizira dohodek podjetja.
Pri tem uop$teva kriterije ekonomidnosti, kar pomeni, da vlaga pro-
dukcijske faktorje v proizvodnjo do tiste stopnje, ko se vrednost mej-
nega produkta faktorja izenali z njegovo ceno. T'a kriterij velja zlasti za
zaposlovanje delovne sile, ker je koli¢ina kapitala v kratkem obdobju
dana. Opozoriti moramo, da cene produkcijskega faktorja dela ne razu-
memo kot druZbeni odnos, ampak ko! oportunifetni siroSek, ki ga pod-
jetje mora upoSievati v njegovi alokaciji, V' kratkoroéno funkcijo cilja
samoupraviega podjetja vstopa zato kot obradunska koli¢ina (Od -
+ 4 0d), njena velikost pa je odvisna od naslednjih faklorjev: 1) veli-
kost razpoloZljivega dohodka, 2) rast produktivnosii dela, 3) rast Ziv-
ljenjskil stroSkov, 4) demonstracijski efekt poveéanja osebnih dohod-
kov ‘za enako delo v drugih delovnili organizacijah. Glede na to kot
osnovni cilj samoupravnega podjetja oznadimo maksimizacijo dohod-
ka, pri omejitvi, da podjetje vnaprej izplaa predvideni dele? osebnih
dohodkov. Akumulacija se v tej zvezi pojavlja kot osianek dohodka. Z
rastjo deleZa osebnih dohodkov v skladu z velikostjo, ki jo dolodajo
navedeni faktorji, in z rastjo deleia skupne potrodnje, ki izraia em-
piriéno ugotovijeno dejstvo, da se v sodobnih druZbah vse vedja koli-
éina potreb zadovoljuje na skupen nadin, njen deleZ v distem dohodku
samoupravinega podjetja kljub domnevni maksimizaciji pada.

V anlizi smo ugotovili nekatera preoblikovanja osnovnega cilja sa-

moupravnega podjetja. Manj$a podjetja (kriterij: Stevilo zaposlenih de-

lavcev) povezujejo teinjo po velji akumulaciji s teinjo po vedjem do-
hodku na zaposilenega delavca, veéja podjetja pa poudarjajo cilj aku-
mulacije, zlasti da bi dosegli vedjo ekonomsko moé. Ugolovili smo, da
se za tem ciljem vedjih podjetij skrivajo ekonomski nagibi za veljim
dohodkom, do katerega pridejo, ker imajo mozZnost pridobivanja kre-
ditov in vpliv na cene. ManjSa podjetja, ki teh moZnosti nimajo, ve-
Zejo svoje ekonomske rezultate na zaposlenega delaveca. V zaposlovanju
delovne sile se zaprejo, kar pomeni, da doseiejo najvelji dohodek ta-
krat, ko je najvedji tudi dohodek na zaposlenega delavea.

Dolgoroéni cilji samoupravnega podjetja, ki smo jih preverili s
proudevanjem ciljev podjetij pri investiranju in pri integracijskih gi-
banjih, se bisiveno ne razlikujejo od kratkoroénih. Velanje akumula-
cife je osnovni cilj, vendar ga ne moremo jemaii kot samostojnega, Za
teinjo po vedji akwmulaciji se skriva teinja po velji ekonomski moci
in vedjem dohodku, ki dolgorodno vodi k povedanju dohodka na za-
poslenega oziroma k vedanju osebnilh dohodkov &lanov delovnega ko-
lektiva. Vedja ekonomska moé omogoda vpliv na kreditno politiko po-
slovnih bank in vpliv na cene proizvodov. Zato mislimo, da je cilj: aku-
mulacija izveden iz cilja: vedanje osebnih dohodkov, deprav ni nujno,
da se tega v podjetjih zavedajo. o '
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2. Ce z ekonomskimi cilji mislimo tiste, ki se v blagovnem gospo-
darstvu izraiajo v denarnih kolidinah, z neekonmskimi pa vse oslale,
moramo re&i da se v na$i analizi neekonomski cilji niso pokdzali kot
pomembni. Samo enkrat smo zasledili neekonomski cilj: izboljlanje de-
lovnih pogojev na prvem mestu po pomembnosti. To ne pomeni, da sa-
moupravio podjetje v svojem delovanju nima neekonomskih ciljev. Ti
so prisoini pri vsakem podjetju v raznih pojavnih oblikah, v abstrakini
sliki samoupravnega podjetja pa so v pomenski strukturi ciljev sekun-
darni, izvedeni iz osnovnega cilja, kar je razumljivo, saj na dolgi rok
nikakor ne morejo biti v neskladju z ekonomskimi cilji.

3. Samoupravno podjetje je neelastiéno na sprembe irénih  pe-
rametrov. Vedine efektov sprememb trinih parametrov sploh ne pozna.
Vzrok je deloma v institucionalnih pogojih, v katerih deluje, deloina
pa v nestabilnih gospodarskih razmerah. Samoupravno podjetje, s ka-
terim upravija delovni kolektiv, ne odpudéa delavcev. S tem odpadejo
nekateri efekti, ki bi zahtevali v smislu doseganja najboljsih ekonom:-
skih rezultatov zmanjSanje proizvodnje. Prav tako ne more pri danih
kapacitetah dose&i bistvenega povedanja proizvodnje. Povelanje fiksnih
stroikov, do kalerega pride posebno zaradi povelanih zalog v obdobjih

gospodarske recesije, in povefanje cen maleriala se zato v celoti pre-- -

neseta na povianje cen proizvodov, ki zaradi nujnosti odobritve s sira-
ni Zavoda za cene nastopa ex-post in seveda na obseg proizvodnje nima
nikakrinega vpliva. Zakljudimo, da je samoupravno podjetje manj pri-
lagodljivo trinim pogojem kot kapitalisticno podjetje, ki ga poznamo
iz neoklasiéne ekonomske teorije, fe pa bolj odporno in neobéutljivo
za te spremembe. Ali je to lastnost samoupraviega podjetja ali pa pos-
ledica nestabilne situacije, je teZko ugotoviti. Vsekakor moinost prend-
Sanja nekaterih efektov na povedanje cen v mnogodem spremeni obna-
3anje od pri¢akovanega. ]
4. V analizi smo ugotovili, da se eno osnovnilh vpralanj naSega
ekonomskega sistema 3e vedno nanala na karakter druZbene lastnine.
Ekonomski sistem ni zgrajen tako, da bi vsem osnovnim celicam — sa-
moupravnim podjetjem — zagolovil enak dogtop do druibenih sred-

stev. Zato imajo podjetja neenake pogoje v procesu ustvarjanja in raz-.

delitve dohodka, s tem pa prihaja do neenakih osebnil dohodkov. za
enako delo. Ker niso zagotovijeni pogoji reprodukcije druZbene lastni-
ne, prihaja v ekonomski stvarnosti do stalnih posegov v gosopdarska
gibanja. Spremlja jih voluntarizem v odloCanju in z njim dodatna ne-
sorazmerja v gospodarstvu, V zvezi s tem smo prisli do spoznanja, da
je potrebno zgraditi ustrezen sistem relativnih cen in sistem cen pro-
dukcijskih faktorjev, ki mora biti povezan z mehanizmom alokacije
produkcijskih faktorjev. VpraSanja uéinkovitosti nikakor ne moremo
redevali mimo teh treh lemeljnih pogojev ucinkovitega gospodarjenju.
Zakoni ekonomije so v gospodarjenju z redkimi sredstvi. Zato je po-
trebno z ekonomskint instrumentarijem zagotoviti enak dostop do sred-
stev in tak$no alokacijo sredstev, da bodo prinesla najvedjo druzbeno
korist. .

5. V kontraverzi o obnalanju samoupravnega podjetja in o rnjegovi
uéinkovitosti je sodelovalo ved aviorjev s svojimi prispevki. Njihovo
proudevanje je namenjeno kratkoroéni funkciji cilja samoupravnega
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podjetja. Ceprav so ga osvetili z raznih zornih kotov, je v srediséu kon-
iraverze dilema, ali je osnovni cilj samoupravnega podjetja maksinii-
zacifa dohodka na zaposlenega (osebmh dohodkov) ali maksumzacz]a
dohodka samoupravnega, podjetja pri doloeni omejitvi, oziroma maksi-
mizacija akumulacije. Ne da bi ocenjevali analitiéno vrednost posamez-
nih prispevkov, mislimo, da stvarnemu samoupravnemu podjetju v krat-
koroénem obna¥anju ustreza model akumulacije, ki pa je, kot smo po-
kazali v analizi, modificiran s premiki v funkciji cilja glede na deleZ
osebnih dohodkov v njej.
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THE TRANSFORMATION PROBLEM IN THE LABOUR-MANAGED
(AND CAPITALIST) ECONOMY

Dorde SUVAKOVIC*

Four years after the publication of the third volume of Marx's Capi-
tal (Marx, 1894) where the transformatmn from labour values, as the
quantities of labour embodied, to the prices of production was discus-
sed, the Russian mathemaitical economist Dmiitriev (Dmitriev, 1898) had
unambcigruosly demonstrated ithat one can always derive prices.of pro-
duction directly from the given technical data and the (physical) neces-
sary produoct, without prior knowledge of labour values.

It should be therefore concluded that the solution of Marx’s trans-
formation problem could not lie in the formulation of the »correct« al-
gorithm of fransformation, as might be implied by Morishima’s work in
this field (Morishima, 1973, 1974), but rather in the correot comparison
of prices of produotlon \\nth the corresponding labour values of com-

modities, which s tantamount to calculation of ithe absolute prices of .

produdtion in terms of- labour embodied.

In order to r*each thus solution, two dxstmct conditions should be
met simultaneously:

@) An invariable standard of value, necessary for the compamson of

the two »value regimesc ‘should be found.

(if) The calculation of the quantities of (sodially necessary) labour
embodied in the commeodities should be dane properly.

As is now widely undenstood, the first condition can always be met
due to Sraffa’s discovery of the sitalndard system; or standard composite
commodity (Sraffa, 1960, Ch. 4). The second condition can: be met too,
but without usage of classical labour values as the quantities of labour
embodied, which iis less widely understood.

The problem at issue will beé examiined, (in contrast to the usual
approach) on the model of the socialist labour-managed economy. The
reason for this is quite simple and lies in the fact thatt the structure of
the socialist prices of producmon is' very convinient for simultaneous

* Eko_nomski fakultet, Beograd.
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