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ABSTRACT

Little research attention has been drawn to the negative versus positive effects
of the novel COVID-19 pandemic on women-led enterprises. The Nigerian context
that focuses on women of the most renowned entrepreneurial ethnic group in Sub-
Saharan Africa has not been explored in the academic literature. This study
explores the perceived effects of the novel COVID-19 pandemic on women
entrepreneurship development in Nigeria by focusing on Igbo women
entrepreneurs. A qualitative survey involving in-depth interviews of 28 nascent and
established Igbo women entrepreneurs was conducted. Leveraging the Framing
Effect Theory, thematic analysis was performed on the collected data. Findings
indicate that the COVID-19 pandemic had both negative (loss of revenues,
difficulty in repaying ongoing loans, damage of goods in the store, and inability to
meet set growth targets) and positive (innovativeness, entrepreneurship
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opportunities,  fulfilling entrepreneurship ambition, and digitization of
entrepreneurship) effects on Igbo women-owned enterprises in Southeast Nigeria.
However, contrary to previous research, nascent entrepreneurs are more positively
impacted by the COVID-19 pandemic than experienced/established entrepreneurs.
The study, thus, contributes to theory and practice by providing insightful
directions for policymaking on women entrepreneurship development during
economic crisis.

KEYWORDS: COVID-19 pandemic, entrepreneurship development, framing
effect theory, thematic analysis, women entrepreneurship, Igho Women, Nigeria,
Southeast

Introduction

The emergence of the novel COVID-19 pandemic brought the global
economy to an abrupt standstill. Economic activities and other aspects of
life endeavor experienced their worst shock — one that has never been
witnessed since the World War II of 1939 to 1945. Thus, the world
economy entered its worst recession since the Second World War as a result
of lockdowns and other efforts by governments around the globe to stop the
virus from spreading. (Gopinath, 2020; Agu et al., 2022). Globally, COVID-
19-related economic losses were projected to be $8.5 trillion over the
following two years (United Nations, 2020), and a decline in the world GDP
of over $4 trillion between 2020 and 2021 (United Nations Conference on
Trade and Development, 2021).

Because of the pro-health but anti-economic measures taken to protect
lives, the global economy sharply nosedived in a negative direction. Nigeria,
like other economies in Africa, experienced its own losses associated with
the novel COVID-19. In fact, according to Lian and Vishwanath (2021:1),
“many of the primary effects of the COVID-19 crisis on Nigeria have been
economic, rather than health-related”. For instance, the National Bureau of
Statistics (NBS, 2022) indicates that the COVID-19 pandemic in 2020
resulted in the loss of jobs for 20 percent of Nigeria's full-time workforce.
The report thus indicates that in 2020, Nigeria's unemployment rate reached
a record high of 33.3 percent, ranking third globally after South Africa and
Namibia at 34.4 and 33.4 percent, respectively.

Nigeria experienced its worst recession since the 1980s during the early
stages of the COVID-19 pandemic, with the industrial and services sectors
being most severely affected (World Bank, 2021). The report also indicates
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that between February and May 2020, there was a more than 60% decline in
the price of oil, which accounts for over 50% of government revenue and
over 80% of Nigeria's exports. From the entrepreneurial angle, the micro,
small, and medium-scale enterprises sector will never forget the negative
experiences of the COVID-19 pandemic in a hurry. According to Shafi et al.
(2020) in Agu et al. (2022), micro, small, and medium-sized enterprises
(MSMEs), which faced a number of problems such as financial setbacks,
supply chain interruptions, a decline in demand, and a drop in sales and
profit, remain the main victims of the COVID-19 outbreak. As a result of
the partial and complete lockdowns and limits on movement, the majority of
entrepreneurs were impacted by the COVID-19 pandemic, both significantly
and slightly (Abioye et al., 2022). Of particular interest to this study is the
negative effect of the pandemic on women-led enterprises in developing
economies such as Nigeria (McEchern, 2021; Global Entrepreneurship
Monitor, 2022; Torres et al., 2021).

However, this paper proposes that the COVID-19 pandemic forms an
entrepreneurship proverbial two-edged sword, in this case, having both
positive and negative effects on Nigerian entrepreneurship development.
This was mentioned by previous scholars who assert that pieces of evidence
abound globally of some positive effects of the pandemic on
entrepreneurship education, idea generation, new venture development and
vocational skills acquisition for entrepreneurship development (e.g., Agu et
al., 2022; Coad et al., 2022; Soérensson & Ghannad, 2023; Elena et al., 2021;
Silvia et al., 2020). Although scholarly pieces of evidence abound that
support the argument that the COVID-19 pandemic was not an all-negative
monster on the Nigerian and global economy, especially from the
entrepreneurship perspective (e.g., Muzaffa, 2023; Anggadwita et al., 2023;
Mustafa et al., 2021), yet scanty research attention has been drawn to the
positive aspects of the pandemic on women-led enterprises in the context of
Nigeria.

Therefore, the study adopts the Framing Effect Theory (FET) which
describes situations where various accounts of the same event lead to
diverse responses (Kiihberger, 1998) and in which a positive or negative
format is used to frame or convey the same decision problem (Peters et al.,
2011). Thus, the study seeks to shed some light on the negative versus
positive entrepreneurial effects of the novel COVID-19 pandemic on the
Nigerian economy by leveraging the lived experiences of women-led micro
nascent (COVID-19-prompted) and experienced/existing (pre-COVID-19
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established) entrepreneurs. Within the context of Southeast Nigeria — a
globally acclaimed entrepreneurial ethnic region, inhabited primarily by the
Igbos (Agu et al., 2022; Ekesiobi & Dimnwobi, 2021; Agu & Nwachukwu,
2020; Igwe et al., 2018; Adeola, 2021), this research direction is yet to be
explored.

To actualize the study objective, two research questions provided the
basis for the study:

RQ1. What are the negative effects of the COVID-19 pandemic on
established and nascent women entrepreneurs in Southeast
Nigeria?

RQ2. What are the positive effects of the COVID-19 pandemic on
established and nascent women entrepreneurs in Southeast
Nigeria?

The rest of the study is structured as follows: section two reviews
relevant literature on the COVID-19 pandemic, women entrepreneurship
development and the FET. In the third section, detailed explanations of the
methodology guiding the study are provided, while the fourth section shows
the results of data analysis. The fifth section discusses the findings and
concludes by highlighting the practical and theoretical contributions of the
study as well as directions for future studies.

Literature Review and Theoretical Framework
COVID-19 Pandemic and Entrepreneurship Development

A pandemic brought on by the new coronavirus SARS-CoV2 began
more than three years ago, and it has completely altered the way we work
and live. The World Health Organization (WHO, 2020) describes
coronavirus sickness as an infectious illness brought on by a recently
identified coronavirus. The symptoms caused by this vast family of viruses
range from the common cold to acute respiratory tract infections, which can
result in pneumonia, acute respiratory syndrome, and fatality (Kani et al.,
2020). Being a highly contagious illness, it has put the world's public health
at risk due to its high infection transmission rate and increased mortality rate
among the elderly, those with weakened immune systems, and patients with
coexisting medical disorders (Mueller et al, 2020). The world had
previously encountered coronaviruses before the COVID-19 pandemic
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(Inegbedion, 2021). Two notable cases are the Middle-East Respiratory
Syndrome (MARS), which struck several Middle Eastern nations in 2012,
and the Severe Acute Respiratory Syndrome (SARS), which struck China in
2002 and 2003 (Zhong et al., 2003). However, prior coronaviruses did not
have catastrophic effects; in fact, the total number of SARS and MERS
illnesses was 8492 (Zhu et al., 2020). COVID-19, which originated in China
in 2019, had 6,908,165 fatal cases as of August 16, 2023 (Worldometer,
2023).

The Organization for Economic Co-operation and Development
(OECD) (1997) defines entrepreneurship as the dynamic process of spotting
business possibilities and seizing them by creating, manufacturing, and
distributing goods and services. While citing Chowdhury, 2017, Dhar et al.
(2022) see an entrepreneur as a person “who builds an enterprise with
independence, motivation and diligence and has the initiative to start a
business with creativity and innovation.” Thus, a creative and perceptive
individual who scans the economic horizon and uses information and
knowledge to pursue profit is seen as an entrepreneur (African Development
Report, 2011). While several definitions of entrepreneurship development
exist in the literature, the definition of the African Development Report
(2011:2) is reproduced here:

“Entrepreneurship development is the process of enhancing
entrepreneurial skills and knowledge through structured training and
institution-building programs. It aims to enlarge the base of entrepreneurs to
speed up the pace at which new ventures are created. The focus is on the
individual who wishes to start or expand a business, with concentration on
growth potential and innovation.”

Entrepreneurship development intention formation has been described
as a progression that takes place gradually and consists of increasing
degrees of entrepreneurial engagement, including a propensity for or latent
entrepreneurship, commitment to entrepreneurship, and nascent
entrepreneurship (Vamvaka et al., 2020). The nascent entrepreneur grows
into an experienced/established entrepreneur.

Whether the COVID-19 pandemic, beyond its negative effects, has
made any positive contribution in enhancing entrepreneurial mindset, skills,
and knowledge required for entrepreneurial start-ups for budding
entrepreneurs and innovative growth for experienced entrepreneurs,
deserves scholarly attention.
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In a study involving 303 entrepreneurs, Xu and Jia (2022) investigated
the impact of COVID-19 on the psychological well-being (PWB) of
entrepreneurs in China. The findings of the research confirm the detrimental
effects of the pandemic on entrepreneurship, including actual and potential
resource losses, a decline in the value that human capital can offer, and
increased challenges in acquiring new resources. In a mixed study carried
out by Engidaw (2022), findings show that many small and large businesses
faced COVID-19-induced challenges, such as reduced revenue and weak
marketing performance. Bartik et al. (2020) in a study of about 6000 small
businesses, found that the pandemic caused 43% of the businesses to
temporarily be closed, some had reductions in employees, while others
faced a cash crunch. A theoretical and empirical study by Otrachshenko et
al. (2022) looked at how the pandemic affected people's aspirations to enter
and leave the business world in relation to learning new skills and growing
financial concerns. Acquiring new skills during the pandemic aided business
owners in maintaining their current operations and stimulated the
establishment of new ventures outside the information technology (IT)
sector, according to the findings. Ratten and Jones (2021) disclosed that
COVID-19 could be a transformational opportunity for entrepreneurship
education research due to the new thought processes raised by the pandemic.

A Nigerian-focused study by Uwajumogu et al. (2022) found negative
aspects of the pandemic on entrepreneurship. These include growth
contraction, which has an impact on investment levels, asset prices,
expectations of future income, particularly for small and informal
enterprises, and aggregate demand. They also found, however, that the
Pandemic presented some utilized, unutilized, and partially utilized
opportunities for entrepreneurship. Agu et al. (2022) examined and
contextualized the planned entrepreneurial behavior and the Igbo Traditional
Business School (ITBS) in the Nigerian higher education sector during a
crisis brought on by the COVID-19 epidemic. According to the study, the
COVID-19 pandemic negatively impacted students' attitudes, subjective
norms, perceived behavioral control (PBC), and entrepreneurial intention
(EI). However, the ITBS, which is a special entrepreneurship education,
mitigated the negative effects of the pandemic on entrepreneurship by
attracting greater enrolment of individuals who were seeking entrepreneurial
and vocational skills.

Cera et al. (2022)’s study which involved 800 participants found that
the COVID-19 pandemic, when viewed as an opportunity, favorably affects
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both the antecedents of entrepreneurial intention and people's intention to
launch a firm.

More specifically, several studies devoted to COVID-19 and women
entrepreneurship also affirm this positive versus negative effects
relationship (Anggadwita et al., 2023; Mustafa et al., 2021; Muzaffar, 2023;
Soérensson & Ghannad, 2023; Sanja et al., 2020; Elena et al., 2021; Lazic et
al., 2021). According to Elena et al. (2021), the capacity to build and
maintain social contacts (networking), concentrate on the social significance
of business, exercise flexibility when making new decisions, and prioritize
learning are all necessary for women entrepreneurs to successfully adjust to
the COVID-19 problem and any other economic crisis.

Theoretical Framework: Framing Effect Theory

The framing effect in psychology refers to the bias where people react
differently to a particular decision depending on how it’s presented or
“framed”, emphasizing either the positive (gain) or negative (loss) aspects
(Perera, 2023). The origin of the theory originated with a 1981 study by
Amos Tversky and Daniel Kahneman, who examined how different ways to
phrase the same information affected participants' reactions to a hypothetical
life-and-death situation (Tversky & Kahneman, 1985). From the medical
perspective, when making decisions about medical care, a medical
professional may be influenced by their emotional states as a result of the
way they have framed the information. This cognitive bias is known as the
framing effect (Kahlili et al., 2020).

Here, the Framing Effect Theory is applied to explore entrepreneurs’
perception (cognitive bias) of the effect of the COVID-19 pandemic based
on how it affected their enterprises as well as the way the situation was
handled in their country, for instance, Nigeria.

The COVID-19 pandemic has the potential to impact people's behavior
in both positive and negative ways, including their inclination to become
entrepreneurs and other facets of entrepreneurship. While noticeable
research efforts have been made on the negative impact of the pandemic on
entrepreneurship, very few studies have outlined the positive effect of the
pandemic on entrepreneurship development. Yet, no study has been found
that took a qualitative perspective, showing both the negative and positive
effects of the pandemic on entrepreneurship in Nigeria. Besides, most of the
studies were on intentions, not actual behaviors, as they covered intending
entrepreneurs, but the present study is on existing entrepreneurs. By
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leveraging our proposed conceptual framework in Figure 1, this study
addresses this research gap.

Figure 1: Conceptual framework of the study

Nascent Entrepreneurs: Experienced
COVID-19-induced Entrepreneurs:
enterprises -1 COVID-19 Pre-COVID-19
Pandemic established enterprises
i
Negative effects Negative effects
Positive effects Positive effects

Framing Effect Theory

Source: Authors

Methodology

This study is mainly qualitative as it uses phone and face-to-face
interviews to generate data from a cross-section of registered women-led
MSMEs in three of the five Southeastern States - Abia, Imo, and Anambra.
The participants were divided into two based on when their enterprises were
registered or started (pre-COVID-19, also known as experienced
entrepreneurs, or during/post-COVID-19 also known here as nascent or
budding entrepreneurs). To be qualified for the interview, the entrepreneur
must have a formalized or registered business with the Corporate Affairs
Commission (CAC) and must be a woman. By using the contacts of the
researchers, qualified subjects were identified and emails and phone calls
were made to request the owner-managers’ voluntary participation in the
interview. Thereafter, either phone or face-to-face interviews were held
depending on the participants’ preferred mode.

The interview process was guided by the following questions
(interview protocol):

— How long have you been in this business?
— Did the COVID-19 pandemic have any effect on your business?
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— What negative effects did the COVID-19 pandemic have on your
business?

— What positive effects did the COVID-19 pandemic have on your
business?

A total of 28 participants were involved in the interview, and this
number was enough to generate data saturation — the point when gathering
of further data became unnecessary, as that might lead to redundancy of data
(Agu et al., 2023). Each interview lasted between 30 and 62 minutes and
participants were informed that their identity would not be disclosed. The
interview protocol and process were approved by the lead author’s Ethics
and Research Publications Unit with the number: FEMS/2023/007. Data
were collected in English, recorded at the permission of the respondents,
and transcribed verbatim immediately after collection.

A thematic analysis based on the deductive approach was applied for
data analysis, while few quotes were captured to show how participants
responded. The deductive approach is appropriate in this context since it
developes themes based on a pre-defined code list resulting from literature
review insights and the underpinning theory (Kaya, 2021). Few participants
were re-contacted after the analysis to re-affirm their responses, thus
establishing the validity of the data (Madichie & Agu, 2022).

Results and Discussions

In the study sample, all participants, representing 100 percent are
females. 17 participants (or 60.71 percent) are sole founders of their
enterprises, while 11 (or 39.29 percent) are co-founders. All the participants
have higher education degrees, with 10 (35.71 percent) having first degree
only, 14 (50.00 percent) having master's degrees, and 4 (14.29 percent)
participants with doctoral degrees. 21 (75 percent) participants are in the age
bracket of 30-50 years, while 7 (25 percent) are above 50. All the
participants are married. 13 (46.43 percent) are COVID-19-induced
entrepreneurs, while 15 (53.57 percent) are established pre-COVID-19.
Table 1 depicts the demographics of participants.
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Table 1: Demographic Analysis of the Respondents

Variable Frequency Percentage
Gender:

Female 28 100
Type of ownership:

Sole founder 17 60.71
Co-founder 11 39.29
Educational Qualification:

First degree 10 35.71
Masters degree 14 50.00
Doctoral degree 4 14.29
Age bracket:

30-50 years 21 75.00
Above 50 years 7 25.00
Marital status:

Married 18 100.00
Age of Business:

Less than 4 years 13 46.43
Above 4 years 15 53.57

Source: Authors’ own compilation, 2023

Negative Effects of the Pandemic on Entrepreneurs

Emerging themes in this section include loss of revenues, difficulty in
repaying ongoing loans, damage of goods in the store, and inability to meet
set growth targets. Women, especially experienced entrepreneurs identified
loss of revenue arising from several months of business closure as the
overriding negative effect of the pandemic on their entrepreneurial pursuit.
A few nascent entrepreneurs also believed that a combination of both
physical and online modes of transaction would enhance their daily sales.
However, the restriction of movements denied them the sales that would
have accrued from the physical stores. One of the participants noted:

“I will not forget the COVID-19 experience in a hurry. |
have never lost the kind of revenue I lost during the
lockdown before in my many years of running this
business” (Joy).

Loss of revenue by entrepreneurs during the pandemic period aligns
with the findings of Xu and Jia (2022) that entrepreneurs experienced
resource loss and resource shortage during the COVID-19 pandemic.
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Engidaw (2022) noted that given the outbreak of the COVID-19 epidemic,
micro firms are finding it difficult to survive with their decreased revenue.

Another emerging theme, mostly among established entrepreneurs, is
the “inability to meet loan repayment terms” given the paucity of sales and
profit. Similar to this is the nascent entrepreneurs’ inability to access loan
facilities to scale up their operations. Thus, financial difficulty in servicing
and accessing loans was a negative experience brought about by the
pandemic on women entrepreneurs:

“Even though I was no longer selling my products to
generate more funds, my bank was still collecting my
money to service the loan I took from them” (Uchechi).

Indeed, previous studies show that the pandemic significantly and
negatively impacted small and medium-sized business funding, made
entrepreneurs' financial situation more precarious, and restricted their ability
to obtain financing (Yao & Liu, 2023; Gur et al., 2023).

Again, most experienced entrepreneurs complained of witnessing
damage to goods in their stores and warehouses. A small number of nascent
entrepreneurs also experienced this challenge. Prior to the outbreak of the
pandemic and the lockdown that followed, the women entrepreneurs
revealed that they had set their annual business goals and targets for growth
and expansion. However, the goals were truncated by the pandemic.

“Brother, don’t remind me of the COVID-19
experience. I really suffered. Thank God I survived it and
my business is back again. Sir, my goods worth about 2
Million Naira (#2, 000000) were damaged before the
movement restriction was lifted” (Helen).

Bartik et al. (2020) disclosed that female small business owners were
likely to experience business losses as a result of the pandemic.
Corroborating this, Uwajumogu et al. (2022) noted that the COVID-19
pandemic affected asset values, investment levels, and expectations of
future revenue, particularly for small and informal enterprises.

Positive Effects of the Pandemic on Entrepreneurs

The themes suggesting that the pandemic impacted positively on
entrepreneurship include innovativeness, entrepreneurship opportunities,
fulfilling entrepreneurship ambition, and digitization of entrepreneurship.



238 Journal of Women'’s Entrepreneurship and Education (2024, No. 1-2, 247)

Innovation is an inevitable competitive pathway for entrepreneurs.
According to Agu et al. (2023b), innovation implies new product planning,
development, and commercialization. That is, introducing new products to
the market. However, many entrepreneurs undermine innovation (Kirsner,
2013). With the COVID-19 pandemic disruptions, our sample women
entrepreneurs, both experienced and nascent entrepreneurs, revealed various
innovative strides they embarked upon as business survival strategies. For
instance, all the experienced entrepreneurs affirmed that they leveraged the
available digital platforms such as WhatsApp, Facebook, and X among
others to keep in touch with their customers. The nascent entrepreneurs
disclosed that they were exposed to innovative business ideas which were
created by the pandemic. Besides, all the participants disclosed that the
pandemic opened their eyes to the need to integrate digitization into their
entrepreneurial ventures.

“The COVID era helped me to think out new aspects of
business. For instance, I improved my relationship with
my customers since there was restriction of movement; I
was communicating with them more through WhatsApp
instead of waiting to see them” (Sunday, Male).

Extant literature supports that the COVID-19 pandemic pushed
entrepreneurs into adopting innovative/digital business approaches,
including the creation of new offerings, new markets, new pricing,
distribution, and promotion strategies (Modgil et al., 2022; Valdez-Juarez et
al., 2022). Particularly, Santos et al. (2023) reported that new digital
technologies have changed the face of entrepreneurship and helped many
existing and start-up businesses stay afloat during the COVID-19 pandemic.
Thus, in light of the COVID-19 experience, entrepreneurs are prepared to
accept additional digital entrepreneurial endeavors and digitalization support
services (Alanzi & Ratten, 2023; Ratten & Jones, 2022).

Furthermore, the COVID-19 pandemic, as reported by the women
entrepreneurs, created entrepreneurial opportunities and pushed intending
entrepreneurs into business start-ups, thus, helping women to fulfill their
entrepreneurial ambitions.

“I was able to commence an online consulting service
for academic research since my employer was no longer
paying me. Today, this online business is growing
impressively” (Olachi).
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“Before the COVID-19 lockdown, I was working in a

company where [ was paid #30,000 as salary. But I lost
my job as a result of the pandemic. My husband and I
dropped our shame and commenced this business (micro
restaurant). Today, Sir, I pay myself more than twice that

salary every month” (Doris)
“I learned the skills that helped me establish this

business during the COVID pandemic” (Jacinta)

These findings are in tandem with previous studies highlighting the
positive role of COVID-19 on entrepreneurship. For instance, in a cross-
country study involving 800 respondents, Cera et al. (2022) found that the
COVID-19 pandemic, when viewed as an opportunity, has a favorable
impact on people's intentions to start a business as well as the antecedents of
entrepreneurial intention. Similarly, Agu et al. (2022) reported how the
COVID-19 pandemic motivated university students to enroll in an informal
entrepreneurship education scheme, thereby equipping them with the
necessary skills to set up new ventures.

In Tables 2 and 3, we present the coded thematic form arising from the

data.

Table 2: Coded Thematic Frames of Negative Effects of the COVID-19
Pandemic on Entrepreneurship Development

Themes Description Emerging Subthemes
Loss of revenues
Challenges occasioned Difficulty in  repavin
Negative Effects of by the COVID-19 oneoin i]oans paying
the COVID-19 pandemic which gomns

pandemic on
Entrepreneurship

hindered the growth of
entrepreneurship and
enterprises.

Damage to goods in the

store
Inability to meet set

growth targets.

Source: Authors’ own compilation (2023)
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Table 3: Coded Thematic Frames of Positive Effects of the COVID-19
Pandemic on Entrepreneurship Development

Themes Description Emerging Subthemes
o ) — Innovativeness
Oppo.rtumtles and gains _  Entreprencurship
o occasioned by the .
Positive Effects of COVID-19 pandemic —  Opportunities
the COVID-19 on which enabled the growth —  Fulfilling entrepreneurship
Entrepreneurship of entrepreneurship and ambition
enterprises. — Digitization of
entrepreneurship

Source: Authors’ own compilation (2023)

Conclusions and Recommendations

This study attempted to explore the effects of the COVID-19 pandemic
on women entrepreneurship in Nigeria. In doing this, the Framing Effect
Theory was adopted to unravel the negative and positive effects of the
pandemic on entrepreneurship growth and development. Findings affirm the
applicability and relevance of the theory in understanding the effects of
economic crisis on women entrepreneurship. While several challenges were
brought about by the pandemic which hindered the growth of women
entrepreneurship, the pandemic, no doubt, created several opportunities that
have positively affected women entrepreneurship in Nigeria. More
specifically, the nascent entrepreneurs reported more positive effects of the
COVID-19 pandemic on entrepreneurship development than the
experienced entrepreneurs. This is unlike Emami et al. (2019) who disclosed
in their study that experienced entrepreneurs showed lesser tendencies
towards negative responses emanating from the COVID-19 pandemic. This
finding further justifies the peculiarity of the interaction between the
COVID-19 pandemic and entrepreneurship development (Cera et al., 2022),
thus deserving further research.

Again, the findings support extant studies on the resilient, innovative,
and risk-management ability of Igbo entrepreneurs (Agu & Nwachukwu,
2020; Igwe et al., 2018; Adeola, 2021; Agu et al., 2022). Thus, despite the
globally-acknowledged negative effects of the novel COVID-19 pandemic,
both the nascent and experienced Igbo women entrepreneurs identified new
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entrepreneurial opportunities which they tapped into and which are greatly
supporting their growth in the post-COVID-19 era.

The study contributes to the global literature in three major dimensions.
First, it moves beyond the literal, all-known negative consequences of the
novel COVID-19 pandemic to unravel some hidden positive aspects of the
crisis among women of Nigeria’s most celebrated resilient entrepreneurs —
people of the Southeast (Igbos). Igbos are known for their entrepreneurial
pathways and have made significant contributions to global
entrepreneurship through their resilient spirit, risk-taking/management
skills, perseverance, and innovativeness. The knowledge of these positive
aspects 1s necessary for policymaking during an economic crisis, especially
in supporting women-led enterprises to sustain their businesses during and
after an economic crisis. Thus, it emphasizes the need for economic crisis
responses that consider the negative and positive aspects of any economic
crisis, such as the COVID-19 pandemic, in supporting women entrepreneurs
during crisis periods. Furthermore, since little research attention has been
given to women entrepreneurship in emerging nations such as Nigeria
(Khan et al., 2021), this study adds to the literature in this direction.

Secondly, we contribute to theory by demonstrating and supporting the
applicability of the Framing Effect Theory to entrepreneurship research.
Thus, unlike previous research that disclosed that experienced (here, pre-
COVID-19 established entrepreneurs) showed lesser tendencies toward
negative responses, this study presents a special case where the reverse is
the case. Thirdly, the study agitates further interest regarding global research
on the COVID-19 pandemic and women entrepreneurship by presenting a
framework from the context of the emerging African economy which might
be applied to other contexts. Thus, it responds to the call for more research
on women entrepreneurship from the context of emerging economies which
has received very little scholarly attention (Cardella et al., 2021; Raheed &
Ratten, 2020), thereby contextualizing the COVID-19 pandemic's effects on
businesses run by women (Muzaffa, 2023; Anggadwita et al., 2023).

Practically, the study has social implications. To tap from these
practical gains of the study, the following are recommended to policymakers
for sustainable national development even in times of economic crisis and in
providing support to women entrepreneurs:

The study shows that during an economic crisis, governments and
policymakers are required to put an eye on the negative and positive aspects
of the crisis, and not just only on the negative. This will help to carefully
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deploy economic interventions and assistance inclusively to all
entrepreneurs. Every crisis has both positive and negative aspects, and so
does the COVID-19 pandemic on entrepreneurship. Therefore, proactive
actions that can ameliorate economic challenges and uphold the positive
aspects should be put in place by the government. Further assistants by the
government are required to solidify the rebounding of older enterprises
affected by the pandemic and to help the nascent, pandemic-induced
enterprises grow. More specifically, the newly elected Nigerian government
is encouraged to put entrepreneurship development at the center of any
economic decisions or policies. For instance, the Naira redesign experience,
the Central Bank of Nigeria’s new foreign exchange rules, and the sudden
removal of the petrol subsidy have drawn several enterprises back to the
struggling stage. Any policy that stifles entrepreneurship has invariably
announced the collapse of the nation.

More importantly, the findings of this research call for the deepening of
interventions on women entrepreneurship by establishing special initiatives
and schemes meant solely for this group. This will accelerate women's
access to government support and also improve inclusiveness in meeting
national economic development.

To take this study further, there is a need for studies that can take pure
quantitative or mixed approaches, and which can cover other zones/ethnic
groups of the country.

References

[1] Adeola, G. (2021). Indigenous African enterprise: the Igbo Traditional
Business School (I-TBS). Advanced Series In Management, 26, Emerald
Publishing Limited.

[2] African Development Report. (2011). Entrepreneurship development.
www.afdb.org

[3] Agu, G. A., Okwara, 0.0., Okocha, E.R., & Madichie, N.O. (2022).
COVID-19 pandemic and entreprencurial intention among university
students: a contextualisation of the Igbo Traditional Business School.
African Journal of Economic and Management Studies, 13(1), 89-104.

[4] Agu, G.A., Okereafor, G. E., Omotosho, D.T., Okocha, E.R., & Uche,
D.B. (2023). Drivers of religious entrepreneurial behaviour among
Pentecostal pastors: push-pull-mooring theory and theory of planned
behaviour. Small Enterprise Research, 30(3), 275-300.
https://doi.org/10.1080/13215906.2023.2231408



http://www.afdb.org/
https://www.emerald.com/insight/search?q=Agu%20Godswill%20Agu
https://www.emerald.com/insight/search?q=Onwuka%20Onwuka%20Okwara
https://www.emerald.com/insight/search?q=Ebere%20Rejoice%20Okocha
https://www.emerald.com/insight/search?q=Nnamdi%20O.%20Madichie
https://www.emerald.com/insight/publication/issn/2040-0705
https://doi.org/10.1080/13215906.2023.2231408

Godswill Agu, Thuoma Godswill, Aidin Salamzadeh 243

[10]

Agu, G.A., Ogbuji, C.N. & Okpara, G.S. (2023b). Product Management
and Business Policy: Marketing approach. Gandic Universal Services:
Owerri.

Alanzi, S. & Ratten, V. (2023). The use of technology in facing the
COVID-19 negative consequences and the associated opportunity for
digital entrepreneurship in KSA", Journal of Trade Science, 11 (2/3),
31-44. https://doi.org/10.1108/JTS-06-2023-0002

Anggadwita, G., Indarti, N., & Ratten, V. (2023). Women entrepreneurs
in the craft industry: a case study of the batik industry during the COVID-19
pandemic. International Journal of Sociology and Social Policy, 43(11/12),
1029-1046. https://doi.org/10.1108/IJSSP-12-2022-0305

Bartik, A. W., Bertrand, M., Cullen, Z. B., Glaeser, E. L., Luca, M., &
Stanton, C. T. (2020). How are small businesses adjusting to COVID-19?
Early Evidence from a Survey. NBER Working Paper No. w26989.

Cera, G., Ndoka, M., Dika, I., & Cera, E. (2022). Examining the impact of
COVID-19 on entrepreneurial intention through a stimulus—organism—
response  perspective.  Administrative. Sciences, 12(4), 184.
https://doi.org/10.3390/admsci12040184

Coad, A., Amaral-Garcia, S., Bauer, P., Domnick, C., Harasztosi, P.,
Pal, R. & Teruel, M. (2022). Investment expectations by vulnerable
European firms in times of COVID. Eurasian Business Review, 13(1), 28,
https://doi.org/10.1007/s40821-022-00218-z

Dhar, S., Farzana, T., & Abedin, S. S. I. (2022). Pushed or pulled into
entrepreneurship? Motivations behind entreprencurial entry for Women with
disabilities in Bangladesh. Journal of Women's Entrepreneurship and
Education, (3-4), 103-125.

Elena, S., Olga, B. & Olga, G. (2021). Women entrepreneurship in the time
of COVID-19 pandemic: Opportunities and risks. Journal of Women'’s
entrepreneurship and Education, (1-2), 70-83.

Emami, A., Welsh, D.H.B., Ramadani, V., & Davari, A. (2019). The
impact of judgment and framing in entrepreneurs' decision making. Journal
of Small Business & Entrepreneurship.
https://doi.org/10.1080/08276331.2018.1551461

Engidaw, A.E. (2022). Small businesses and their challenges during
COVID-19 pandemic in developing countries: in the case of Ethiopia.
Journal of Innovation and Entrepreneurship, 11(1).
https://doi.org/10.1186/s13731-021-00191-3

Gopinath, G. (2020). The great lockdown: Worst economic downturn since
the great depression. www.imf.org

Gur, N., Babacan, M., Aysan, A.F. and Suleyman, S. (2023). Firm size
and financing behavior during COVID-19 pandemic: Evidence from SMEs



https://doi.org/10.1108/JTS-06-2023-0002
https://www.emerald.com/insight/search?q=Grisna%20Anggadwita
https://www.emerald.com/insight/search?q=Nurul%20Indarti
https://www.emerald.com/insight/search?q=Vanessa%20Ratten
https://doi.org/10.1108/IJSSP-12-2022-0305
https://doi.org/10.3390/admsci12040184
https://doi.org/10.1007/s40821-022-00218-z
https://www.library.ien.bg.ac.rs/index.php/jwee/article/view/1483/1288
https://www.library.ien.bg.ac.rs/index.php/jwee/article/view/1483/1288
https://www.library.ien.bg.ac.rs/index.php/jwee/article/view/1483/1288
https://www.library.ien.bg.ac.rs/index.php/jwee/article/view/1483/1288
https://doi.org/10.1080/08276331.2018.1551461
https://doi.org/10.1186/s13731-021-00191-3
http://www.imf.org/

244

Journal of Women'’s Entrepreneurship and Education (2024, No. 1-2, 247)

[17]

[28]

[29]

in Istanbul, Borsa Istanbul Review, 23(4), 804-817.
https://doi.org/10.1016/].bir.2023.02.001

Igwe, P. A., Newbery, R., Amoncar, N., White, G. R. T. & Madichie, N.
0. (2018) Keeping it in the family: Exploring Igbo ethnic entreprenecurial
behaviour in Nigeria. International Journal of Entrepreneurial Behaviour &
Research, 26(1), 34-53.

Inegbedion, H. (2021). Impact of COVID-19 on economic growth in
Nigeria:  opinions  and  attitudes. = Heliyon. 7(5), e06943.
https://doi.org/10.1016/j.Helivon

Kani, R., Alexander, A., Nayak, P.G., Mudgal., J., & Nandakumar, K.
(2020). COVID-19: Emergence, spread, possible treatments, and global
burden. Frontier Public Health, 8. https://doi.org/10.3389/fpubh.2020.00216
Kaya, H. D. (2021). Do Business-Friendly States Attract Female
Entrepreneurs?. Journal of Women's Entrepreneurship and Education, (3-4),
1-21.

Khalil, R.B., Sleilaty, G., El-Khoury, J. & Nemr, E. (2020). Teaching the
use of framing and decontextualization to address context-based bias in
psychiatry, Asian Journal of Psychiatry, 54, 102276

Kiihberger, A. (1998). The influence of framing on risky decisions: a Meta-
analysis. Organizational Behaviour and Human Decision Process, 75(1), 23-
55.

Kirsner, S. (2013). 11 Ways Big Companies Undermine Innovation.
Harvard Business Review. www.hbr.org

Lazic, M., Jovanovic, O., & Marija, L.M. (2021). Women’s
entrepreneurship in the wake of COVID-19 crisis. Journal of Women'’s
entrepreneurship and Education, (1-2), 56-69.

Lian, J., & Vishwanath, T. (2021). The COVID-19 crisis in Nigeria:
What’s happening to welfare? New data call for expanded social protection
in Africa’s most populous country. www.worldbank.org

Madichie, N.O, & Agu, G.A. (2022). The role of universities in scaling up
informal entrepreneurship. Industry and Higher Education, 37(1).
https://doi.org/10.1177/095042222211015

Modgil, S., Dwivedi, Y.K., Rano, N.P., Gupta, S., & Kamble, S. (2022).
Has Covid-19 accelerated opportunities for digital entreprencurship? An
Indian perspective. Technological Forecasting and Social Change, 175,
121415.

Mueller, A., Namara, M.C.N.S., & Sinclair, D.A. (2020). Why does
COVID-19 disproportionately affect older people? Aging, 12(10), 9959-
9981.

Mustafa, F., Khursheed, A., Fatima, M., & Rao, M. (2021). Exploring the
impact of COVID-19 pandemic on women entrepreneurs in Pakistan.



https://doi.org/10.1016/j.bir.2023.02.001
https://doi.org/10.1016/j.Heliyon
https://doi.org/10.3389/fpubh.2020.00216
http://www.hbr.org/
http://www.worldbank.org/
https://doi.org/10.1177/095042222211015
https://www.emerald.com/insight/search?q=Faisal%20Mustafa
https://www.emerald.com/insight/search?q=Ambreen%20Khursheed
https://www.emerald.com/insight/search?q=Maham%20Fatima
https://www.emerald.com/insight/search?q=Marriam%20Rao

Godswill Agu, Thuoma Godswill, Aidin Salamzadeh 245

[30]

[32]
[33]

[34]

[35]

[36]

International Journal of Gender and Entrepreneurship, 13(2), 187-203.
https://doi.org/10.1108/IJGE-09-2020-0149

Muzaffar, H. (2023). Pandemic silver lining: how the COVID-19 pandemic
helped women to beat the “gender stereotypes pandemic” in
entrepreneurship. Gender in Management, 38(1),76-92.
https://doi.org/10.1108/GM-10-2021-0316

National Bureau of Statistics. (2022). 20 percent of the full-time workforce
in Nigeria lost their jobs due to the COVID-19 pandemic in 2020.
September.

OECD. (1997). Defining entrepreneurial activity. www.oecd.org
Otrachshenko, V., Popova, O., Nikolova, M., & Tyurina, E. (2022).
COVID-19 and entrepreneurship entry and exit: Opportunity amidst
adversity. Technology in Society, 71, 102093.

Oyewale, A., Adebayo, O., Kehinde, O. (2021). Estimating the impact of
COVID-19 on small and medium scale enterprise: Evidence from Nigeria.
https://cgspace.cgiar.org/handle/10568/111225

Perera, A. (2023). Framing effect in psychology.
https://www.simplypsychology.org

Peters, E., Hart, P. S., & Fraenkel, L. (2011). Informing patients: the
influence of numeracy, framing, and format of side effect information on
risk perceptions. Medical Decision Making: An International Journal of the
Society for Medical Decision Making, 31(3), 432—436.

Ratten, V., & Jones, P. (2021). Covid-19 and entrepreneurship education:
Implications for advancing research and practice. The International Journal
of Management Education, 19(1), 100432.

Sanja, P.P., Dusica, S., & Nikola, V. (2020).Women entrepreneurship in
the time of COVID-19 pandemic: The case of Serbia. Journal of Women'’s
entrepreneurship and Education, (3-4), 23-40.

Santos, S.C., Liguori, E.W., & Garvey, E. (2023).How digitalization
reinvented entrepreneurial resilience during COVID-19. Technological
Forecasting and Social Change, 189, 122398,
https://doi.org/10.1016/j.techfore.2023.122398

Silvia, B., Slavka, K., & Gabriela, G. (2020). The impact of COVID-19
pandemics on schools: Challenges and new opportunities for a woman-
owned organization. Journal of Women’s entrepreneurship and Education,
(3-4),.41-58.

Sorensson, A. & Ghannad, N. (2023). Entreprencurial opportunities and
difficulties under COVID-19 for women entrepreneurs in Asia and Europe.
Journal of Entrepreneurship in Emerging Economies, Vol. ahead-of-print
No. ahead-of-print. https://doi.org/10.1108/JEEE-02-2023-0052



https://doi.org/10.1108/IJGE-09-2020-0149
https://www.emerald.com/insight/search?q=Haroon%20Muzaffar
https://www.emerald.com/insight/publication/issn/1754-2413
https://doi.org/10.1108/GM-10-2021-0316
http://www.oecd.org/
https://cgspace.cgiar.org/handle/10568/111225
https://www.simplypsychology.org/
https://doi.org/10.1016/j.techfore.2023.122398
https://www.emerald.com/insight/search?q=Anna%20S%C3%B6rensson
https://www.emerald.com/insight/search?q=Navid%20Ghannad
https://doi.org/10.1108/JEEE-02-2023-0052

246

Journal of Women'’s Entrepreneurship and Education (2024, No. 1-2, 247)

[42]

[43]

[44]

[45]

[49]
[50]
[51]

[52]

[53]

Tversky, A., & Kahneman, D. (1985). The framing of decisions and the
psychology of choice. In: Wright, G. (eds) Behavioral Decision Making.
Springer, Boston, MA. https://doi.org/10.1007/978-1-4613-2391-4 2

United Nations. (2020). COVID-19 to slash global economic output by $8.5
trillion over next two years. www.un.org

United Nations Conference on Trade and Development. (2021). Global
economy could lose over $4 trillion due to COVID-19 impact on tourism.
www.unctad.org

Uwajumogu, N.R., Nwokoye, E.S., Anochiwa, L., Chukwu, A.B., &
Agupusi, E.I. (2022). COVID-19 and Entrepreneurship in Nigeria:
Embedded Opportunities and Challenges. COVID-19 in the African
Continent, 137-152.

Osabuohien, E., Odularu, G., Ufua, D., & Osabohien, R. (Eds.) COVID-
19 in the African Continent, Emerald Publishing Limited, Bingley, pp. 137-
152. https://doi.org/10.1108

Valdez-Juarez, L.E, Castillo-Vergara, M, Ramos-Escobar, E.A. (2022).
Innovative Business Strategies in the Face of COVID-19: An Approach to
Open Innovation of SMEs in the Sonora Region of Mexico. Journal of Open
Innovation:  Technology, — Market, and  Complexity, 8(1), 47.
https://doi.org/10.3390/joitmc8010047

Vamvaka, V., Stoforos, C., Palaskas, T., & Botsaris, C. (2020). Attitude
toward entrepreneurship, perceived behavioral control, and entrepreneurial
intention: dimensionality, structural relationships, and gender differences.
Journal  of  Innovation  and  Entrepreneurship,  9(5), 1-26.
https://doi.org/10.1186/s13731-020-0112-0

WHO. (2020). Coronavirus disease (COVID-19).
https://www.who.int/docs/default-source/coronaviruse/situation-
reports/20201005-weekly-epi-update-8.pdf

World Bank. (2021). Impact of COVID-19 on Nigeria. www.worldbank.org
Worldometer. (2023).  Coronavirus death toll and trends.
www.worldometers.info

Xu, Z., & Jia, H. (2022). The influence of COVID-19 on entrepreneur's
psychological well-being. Organizational Psychology, 12, 823542.
https://doi.org/10.3389/fpsyg.2021.823542

Yao , Z., and Liu, Y (2023). How Covid-19 impacts the financing in SMEs:
Evidence from private firms. Economic Analysis and Policy. https://doi.org/
10.1016/j.eap.2023.06.036

Zhong N., Zheng B., Li Y., Poon L., & Xie Z. (2002). Epidemiology and
cause of severe acute respiratory syndrome (SARS) in Guangdong, People's
Republic of China, in February, 2003. The Lancet, 362(9393), 1353-1358.



https://doi.org/10.1007/978-1-4613-2391-4_2
http://www.un.org/
http://www.unctad.org/
https://www.emerald.com/insight/search?q=Nkechinyere%20R.%20Uwajumogu
https://www.emerald.com/insight/search?q=Ebele%20S.%20Nwokoye
https://www.emerald.com/insight/search?q=Lasbrey%20Anochiwa
https://www.emerald.com/insight/search?q=Anayochukwu%20Basil%20Chukwu
https://www.emerald.com/insight/search?q=Emmanuel%20I.%20Agupusi
https://www.emerald.com/insight/search?q=Evans%20Osabuohien
https://www.emerald.com/insight/search?q=Gbadebo%20Odularu
https://www.emerald.com/insight/search?q=Daniel%20Ufua
https://www.emerald.com/insight/search?q=Romanus%20Osabohien
https://doi.org/10.1108/978-1-80117-686-620221012
https://doi.org/10.3390/joitmc8010047
https://doi.org/10.1186/s13731-020-0112-0
https://www.who.int/docs/default-source/coronaviruse/situation-reports/20201005-weekly-epi-update-8.pdf
https://www.who.int/docs/default-source/coronaviruse/situation-reports/20201005-weekly-epi-update-8.pdf
http://www.worldometers.info/
https://doi.org/10.3389/fpsyg.2021.823542
https://doi.org/%2010.1016/j.eap.2023.06.036
https://doi.org/%2010.1016/j.eap.2023.06.036

Godswill Agu, Thuoma Godswill, Aidin Salamzadeh 247

[55] Zhu, N., Zhang, D., Wang, W., Li, X., Yang, B., Song, J., ... & Tan, W.
(2020). A novel coronavirus from patients with pneumonia in China, 2019.
New England journal of medicine, 382(8), 727-733.

Article history:  Received: November 6", 2023
Accepted: April 17" 2024



