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ABSTRACT

This paper describes an empirical investigation enteken with the purpose
of examining whether religion beliefs and faith aopon the launching and the
operations of women’s owned businesses. This gtiadit study focused on the
women'’s perception whether religion, as a major ponent of culture, played a
role in the decision of starting up their busineas, well on their testimonials
whether this perception influence the way they \leir business and the success
generated from it.

Twenty six American women business owners part&ipa this study and
were interviewed with a view to examining whetlecording to their views, their
religious background had any influence on theiribesses. The results support the
existence of a strong link between religious beleid women’s entrepreneurial
motives and the findings are consistent with pagties. The women'’s testimonials
and perceptions demonstrated that their strongfi religious beliefs and God
fosters the desire to be successful with theirurest In this study, there is support
for the idea that, religion, as a robust culturahension, does in fact influence
these women'’s entrepreneurial processes and agpisat

KEY WORDS: women entrepreneurgntrepreneurial ventures, motivation to
launch a venture
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Introduction

Women entrepreneurs have been increasing in lawugebers and
although women’s patrticipation in the creation ofrepreneurial ventures
have been well documented in global reports (GE®,42, the perception
and the images of success held by these femalepeatreurs, as it relates to
the reasons why they enter the enterprising prodssstill a work in
progress.

A strand of research analyzed the impact of culwiraensions on the
women’s perception of success and motivation tondaua venture
(Anderson, 2010; Galbraith et al., 2004; Cousird96) and it has been
reported that religion plays an important role iomen’s entrepreneurship
(Holland, 2014).

Images of Success and the Research Questions

Although patriarchal cultural heritage encounteredertain societies
precludes female entrepreneurship (Jonathan & Da,&2007), especially
in certain developing nations, women’s owned bissas still flourish at a
very high speed. But the questions remé&lifitat motivates these women to
establish and grow a business besides the usuahdial motivator? Is
there any underlining robust cultural factor thattrangly fosters
entrepreneurship? What are the women’s perceptiod @amages of
success? Does religion, as a strong cultural conepbnplay a major role
in female entrepreneurship?

The main objective of this study was to investigakeether, religion, as
a major component of culture, impact on women’soeao launch, operate
and sustain a business venture. Other factors asigerception of success,
were also examined.

Literature Review

Entrepreneurs carry a series of behavioral charatits of the person
carrying out the act of enterprising (Holland, 2P10onditions leading to
entrepreneurial activities range from personaltutal and institutional and
are impacted by external competitive forces, lewélbusiness innovation,
variety of offerings (products and services), andividual entrepreneurial
efforts (Wennekas & Thurick, 1999).



Journal of Women'’s Entrepreneurship and Educaf®9i5, No. 1-2, 15-26) 17

Past studies indicate thanterprisingis deep rooted in social and
cultural contexts and it is impacted by societasgiole stereotyping and
preconceptions (Fonchingong, 2005; Pelegrino, 20B5)voman’s desire
for self fulfilment, independence and self- actzatiion have been indicated
as factors associated with the desire to own har business (Orhan &
Scott, 2001; Deakins et al, 2002).

A strand of research reveals that entrepreneucahen often list some
type of ‘critical incident’, there is, a critical ament in their lives that
triggered the venture creation (Scheinberg & Matd, 1988). Critical
incidents vary from lack of employment, dissatisfac with a regular job,
or an encounter with God (Holland, 2014).

Religion and Entrepreneurship

Religion has been considered an important componeht
entrepreneurial motives and culture. The UnitedeStaas been considered
a religious traditional society and the spiritualibf the American
entrepreneur is reflected in many successful ergrequrs such as S. Truett
Cathy, founder of Chick-fil-A restaurants who dicthe age of 93 in 2014,
Mary Kay (Mary Kay Cosmetics) and Estee Lauder (&fa@m, 2007).
Chick-fil- A is a nationwide chain of restaurantst have a tradition of not
opening on Sundays for religious observation pupodhis practice is
widely accepted by the community, whose memberd terview Turett's
business as a role model for other businesses.

One of the strong foundations of the Protestantgthvhich is largely
adopted in the United States, is the glorificatbdrGod through hard work
and the creation of wealth. Therefore, religioustiwadion to launch an
enterprising venture have been popular and wellohented. (Valtonem,
2007).

Carter & Cannon (1992) indicated that ‘women gelhereegarded
success [of their business] in terms of how wedl usiness met individual
needs” (p. 50). These individual needs are ofteovalthe conventional
measures of success such as high profitabilityferahcial gains and may
include spiritual needs.

Religion is embedded in social and cultural corgelsy developing
values that shape attitudes and behavior (Ander8yakopoulo-Dodd,
2000). The act of enterprising is not isolated freotietal cultural values,
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therefore religion, as a critical element of cudturshould be closely
investigated while exploring entrepreneurship.

Max Weber (1930) in the Protestant Work Ethic, agglhow the
Protestant values and belief shape entrepreneurdRgligion as an
explanatory variable for entrepreneurism has bessudsed in the literature
through the works of Dana (2010), Lumpkin and DE®€96), and Farmer
and Richman (1965). Historically, this relationshipas been well
documented. Farmer and Richman (1965) posit that rilationship
between Calvinist and economic development throemginepreneurship is
clear, by arguing that, as back as 1958, fifteemntries with higher per
capital income followed Protestantism, with the eptoon of France and
Belgium.

Galbraith et al (1997), on examining Catholic Hisgeentrepreneurs in
the United States, concluded that most Hispaniinkss leaders were also
leaders in their religious community, thus estdditig a robust link between
entrepreneurship and religion.

Although religion does not seem to always necdgsaster or prevent
individuals from the act oéntrepreneuringDana, 2010), it promotes and
teach cultural values that may consequently be ddégkin entrepreneurial
ventures.

Methodists accept the division between wealthy poar, but the rich
may be charitable (Dana, 2010). For Chandler, tumder of Coca Cola
Company, making money through entrepreneurshipanvasm of religious
worship (Dana, 2010).

Farmer and Richman (1965) argue that religiousesliave a direct
impact on the perception of work achievement. Soatigious values may
create needs and these needs can be sourcesrpfisae When Chick-Fil-
A is closed on Sundays for religious observatighepfast food restaurants
benefit from this. When the Amish community in Laster County,
Pennsylvania, cannot drive modern automobiles, siéing of bicycles
flourishes in the area.

Religion can also shape the types of venturesirisdance, the Amish
are usually owners of small ventures (stores) thaet the needs of the
Amish community, although some businesses occdsiagraw into larger
businesses.

Interestingly, certain religions do not foster epteneurship at all.
Buddhism promotes after life and this religiousueaimight even prevent
individuals from pursuing the entrepreneurial paf@ousins, 1996).
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Therefore, different religious view the act of eptesing and values
entrepreneurship differently.

Carswell and Rolland (2004) posits that ethnic g and religious
values enhance start- up rates.

Emphasizing the importance of the impact of so@al cultural
environment on entrepreneurship, Ronning and Ljueg@2007) concluded
that all entrepreneurs are product of their envitent, and therefore, the
external environment will influence the venturer kgstance, if starting up
a business in a community is rare, then fewer iddeais will pursue
entrepreneurship. On the other hand, if entrepmshgu is a popular and
acceptable occupation, then entrepreneurship Vaiirish in the society
(Ronning & Ljunggreen, 2007).

Stigma and stereotypes can also be translated @ntbusiness
opportunity. Malheiros and Padilla (2014) examimedv the idea of body
aesthetics (a cultural element) becomes a resdorc®razilian female
immigrant entrepreneurs in Portugal. The percepeskibly negative image
of sensuality helped to foster the creation of beaelated enterprises.

In general, the literature indicates that, cultwmales and specifically,
religious values, greatly impact on the rate aruketypf start -ups. But the
guestion remains: How do religious values reallypaet on the launching
and success of women entrepreneurs?

Methodology and Methods

This study uses a methodological stance basedpte@menological
approach, which focuses on understanding expeseacd will enable the
researcher to relate to and use the women’s exmpeseand stories to
answer the research questions.

The phenomenological methodology is associated wwithrpretive
inquiry as opposed to normative inquiry, which iilskéd to quantitative
methods (Cohen, 1987). The phenomenological approaons to
understand the subject world of individuals (Huks&®70). Due to the
nature of the sample, this study is generalizablthéoretical propositions
only, not to the entire population of women’s eptemeurs. It is
recommended that further studies be developed ldata the findings
generated from this study.
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This qualitative research applied the techniquegaoé to face and
telephone interview with twenty six women small iness owners in South
Carolina, United States.

This study is about exploring meanings and gaininderstanding of
the respondents as it relates to images and peyoepitsuccess, as well as
the influence of religion on their ventures; it wast intended to test or
measure theory or the women’s behavior or actiongegards to the
competitiveness of their businesses.

Findings and Discussion

This qualitative exploratory study investigates thieenomenon of
women’s entrepreneurship in the context of religas a strong cultural
component. This was done by first reviewing theréiture, and then by
analyzing the responses from face to face and Helep interviews with
twenty six American women who owned and operated thwn businesses.
The female participants were selected with the loélp non- probability,
judgment sampling techniques, known as purposefoipting (Marshall,
1996). The sample exhibited the qualities the mebea wanted to explore,
which included: (a) the women started and operé#tedbusiness, (b) The
women own at least 50% of the business and thepeiste was active at the
time of this research.

Snowballing sampling was also used, that is, tiseaecher asked the
participants for additional respondents that exédithe qualities sought
after by the researcher. Thus, the respondentsstiiees helped to shape
the actual study from the beginning.

The data collection process was focused on captuhe women’s
stories and the interview questions were estallisineorder to obtain
response intended to understand the women’s exjpese

The method of thematic network analysis (Sirlingridie, 2001) was
used to group the results and analysis of the daeunit of analysis of this
research was the understanding of the impact afioel as a cultural
component, on the women’s images of success angatioh to launch and
operate a business.

The initial sample, before the ‘snowballing tooka¢#, was drawn from
a list of participants at a self-employment semioiéered by the Bamberg
County in South Carolina, USA.
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Questions related to demographics, age of paratspage of business
and location, were asked, but the main questiors résearcher was
interested in werelfi your opinion, what is the key for yoilusiness
success?’and Does religion plays (played) a role in your buss@swith
a view to listening to women'’s stories and the ulyiiegy motivators for
their business ventures. The researcher was ds@sted in the impact of
the recent economic developments on the womenisdss

The face to face interviews lasted about 30 to 4Butas and were
conducted, when possible, at the participants’ riess premises. The
interviews were not recorded, per participants’uexy. The open ended
guestions focused on the understanding the womtsgbngs, stories,
perceptions and experiences.

From the data generated from the interview trapsgrithe method of
content analysis, followed by the technique of tagmanalysis with aid of
thematic networks (Sirling-Attride, 2001) were used

Figure 1: lllustrates the age distribution of panippants

Figure 1
Age Distribution of Participants

1
20-29

m30-49
50-69
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The average year in operation was 5 Y2 years, @# 4f the women
holding a higher education degree. Most businesse® merchandise
retailing and service retailing activities. The rhenof employees average 1
per business.

During the interviews, when asked about their petfoas and images
of success, several recurrent themes, suchefis others help themselves’
‘make a difference in somebody else’s livebeing a role mode| and
‘inspiring others’'were extracted from the women’s answers.
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Yolanda, one of the participants residing in Barghb&outh Carolina,
stated that[success] is being able to achieve and bring othatong with
you... it is not only a personal thing... other pea@pend on what | do...”.

Another participant, Marion, explainedgaching my employee is the
most important thing... give a man a fish and he feilla day, teach a man
to fish and he will eat for a life time...Marion believed that her religious
background fostered this perception of businessessc

Most women strongly perceived that religion playgednajor role in
their businesses. They believed that their clodatioaship with God
triggers the launching of the business venture.sbare, their entire purpose
in life was to start a business to glorify God.

Wanda, an owner of a dog sitter and grooming bagsingerceived that
God played a major role in her business venturee 8bscribes her
experience:

...” I was working as a dog groomer and administrative
assistant for the business owner that taught meythiag

| should learn about the business... then, he diettha
business literally fell on my lap... it was God...anthh
tell you...it was God. Now, twelve years passed aed t
business is solid as it can be...”

Gloria affirmed that“[the key to my business success] is trust in
God...with this trust one can reach anything.

Melinda perceived that the key to my business success] is first have
faith in God, have Jesus Christ as my chief exeguti

Cecilia (Cici), a hair dresser from Orangeburg, tBdtiarolina, proudly
affirmed that T use my business talent because it is the purpbsey life
given by God... | know God wants me to do this...”

The Impact of the Recent Economic Developments on the
Women'’s Businesses

During the conversations with the participants, ynamentioned that
their faith in God and trust in their entreprenalimbilities, were strong
ammunitions to face the current economic scendlthough the USA
economy is now recuperating from the great recassfo2007-2009, jobs
are still not abundant and many of the participatasted their business as a
salary substitute enterprise, guided by their gtfaith and trust in God.
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Wanda mentioned thatidoking for a job in this current [economic]
situation after the recession, would not be an ethsyg... | am happy |
have my business and God'’s blessing... business$ goad as it was before
2007, but I am glad | can make a living...

Conclusions

Studies have showed a direct link between religioaad
entrepreneurship (Anderson & Drokipoulo-Dodd, 20D@na, 2010; Farmer
& Richmond,1965; Carswell & Rolland, 2004). The @demic literature also
demonstrated that religious beliefs and their erice on business are
continuously observed across many different s@asetind ethnic groups
(Galbraith et al, 1997). The findings are consisteith these views. The
results of this empirical study support the existeaf a strong link between
women’s religious faith and the desire to launcperate and succeed in
business. The participants showed a strong rekgimckground and faith,
incorporating their images of success into thdigi@us views.

In the participants’ words, their strong religiovisws helped them to
‘weather the storm’ and go through the great reoassf 2007-2009, with
some sort of salary substitute businesses to elarim@. Their strong ties to
their societies’ cultural dimensions, especiallygbgion, greatly influenced
their perception of success. In fact, it was obsgnthat religious motives
impacted on the business launching and overallabip@is.

Although the results of this qualitative study sesfgd that religion
impacts on women'’s entrepreneurial process, thiinfigs cannot always be
generalized due to the size of the sample. It c®memended that other
variables such as education, age, and ethnicityldi® examined in future
studies.
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Prikazi uspeha zena preduzetnika: uticaj religije ra
oshivanje, poslovanje i odrzavanje preduzsa

APSTRAKT

Ovaj rad opisuje empirijsko istrazivanje sprovedenailju ispitivanja da li
verska uverenja i vera dti na osnivanje i poslovanje preddaa vlasnistvu Zena.
Ova kvalitativnha studija je fokusirana na Zenskucppciju vezano za to da li je
religija, kao zn&ajna komponenta kulture, odigrala ulogu u odlucpakretanju
njihovog poslovanja, kao i na njihove izjave o todaeli ova percepcija ute na
nacin na koji one posmatraju svoje poslovanje, kaa bstvareni uspeh.

Dvadeset Sest amekih Zena vlasnica firmi sucastvovale u ovoj studiji, i
bile su intervjuisane sa ciliem da se ispita dgeliu skladu sa njihovim stavovima,
njihova verska pripadnost imala bilo koji uticaj mgihovo poslovanje. Rezultati
ukazuju na postajanje jake veze iZzme&erskih uverenja i Zenskih preduzékih
motiva, $to je u skladu sa nalazima iz prethodniltiga. Zenska svedanstva i
percepcije su pokazale da je njihova jaka povezasasverskim uverenjima i
Bogom podstakla Zelju da budu uspeSne u svom poglow) ovoj studiji se daje
podrska ideji da religija, kao robusna kulturna dinzija, stvarno ute na
preduzetnike procese i aspiracije ovih Zena.
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KLJU CNE RECI: Zene preduzetnice, preddae motivacija za pokretanje
poslovanja
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