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ABSTRACT

The paper elaborates the strategic need to suppaottepreneurship and
women entrepreneurs in particular, highlighting thmeeed for an organized
approach towards development of the professiondl rmanagerial capacities of
small and medium enterprises (SMES) in Serbia, witpecial focus on women
owned enterprises. First part of the paper dealdhwhe women entrepreneurship
(WE) importance rationale, following the preserdatiof the newest EU policies
regarding women entrepreneurship development basedmall Business Act
(SBA). SBA is a set of ten policy principles whaim the framework for policies
explicitly aimed at the support of SME’s, both adividual (national) levels as
well as in the EU. Among the 10 SBA principlesjcatthrs of measuring female
entreprenurship (WE indicators) are involved in tliest one: Create an
environment in which entrepreneurs and family besses can thrive and
entrepreneurship is rewarded (SBA, 2008). Educadiod training of WE, as one
of the four indicators, is elaborated further orheFefore, the methodology of the
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training needs assessment (TNA)is elaborated, db agethe analysis of the
conducted TNA survey results. Special focus isngteebusiness performance,
information and networking and human resources taaiting.

KEY WORDS: training, indicators, entrepreneurship, women epteneurs

Introduction

Through the long-lasting endeavours of the EU itclgag up and
overcoming their economic rivals (competitors) sasHJSA and Japan, the
necessity for supporting entrepreneurship and srbalinesses as a
significant source of job creation, business dyrmsamand innovation has
crystallized. Europe did not utterly use their epteneurial potentials in
startup businesses as well as in self-employmeherel are less self-
employed women than men in Europe, also fewer wothan men start
new businesses, establish their own enterprisdsawe ambition to do that.
Women in general choose for their startup busirgessetors such as retail
or services, which are often characterized as ilep®rtant for economic
development and knowledge economy. Another impodestinction is that
women have less ambitions regarding business grdxatording to recent
literature, the recognition of the capacity of wenentrepreneurs in global
community is no longer a matter of debate (Ragidarkovic M, 2013).

Support for entrepreneurship and SMEs developmamtbe multiple
and can come from different sides: systemic supfrorh the central or
local governments, from supranational and inteomati organizations,
financial or nonfinancial (Semeéenko D, Popovi-Pantt S, 2014).
Nonfinancial support besides legislative, admiaiste rules, taxation laws,
mostly refers to consulting services and knowledge skills improvement
through different kinds of training. Accessibiliby information on available
programs of study and training is one of the preistes for successful
cooperation between SMEs and suppliers of trainimgether they are
private or governmental institutions and programis,non-governmental
projects. In order to create links between theakesiolders, it is important
to encourage the free flow of information from @aaehe other.

In definition of strategic documents objectivesyck as national
strategy on SMEs, programs, action plans, whichhasnain aim, have the
increase of competitiveness of enterprises, tls $itep is improvement of
enterprises capacities, and review of their empmsyeeal needs when it
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comes to education, training and skills developmé&mtst of all, it is
important to define the priorities of training neethecause in this way we
can contribute to finding appropriate training p@gs for companies, to
assist the development of national policies, toehaositive impact on the
competitiveness of products and services in domestd foreign markets,
as well as to contribute to increasing the efficierof the enterprises
themselves (O’'Regan, N, at al, 2010). However, outhappropriate
analysis and feedback information from the SMEgaset is very difficult
to prepare strategic document, as well as to dpvetogram and projects
which will deal with these issues. This also appti® women entrepreneurs’
Training Needs Assessment (TNA).

Women’s Entrepreneurship in a Small Business Act

The European Commission (EC) set up the encourageofemore
women to start their own companies as one of theripes in SME
development policy. Behind this approach, thereaisstatistics which
indicates that women constitute 52% of the totatolRean population,
however, only 34.4% of the EU women are self-emgibgind 30% of them
are start-up entrepreneurs. It is also stated tlatale creativity and
entrepreneurial potential are an under-exploitedbl pof talent and
accordingly, source of economic growth and jobg dteould be further
developed (EC, 2012). However, the main challenigth® policy makers
that came up several years ago, was how to me#seidevel of women’s
entrepreneurship development. Therefore, a setsofcalled, women’s
entrepreneurship (WE) indicators has been deve|op&ttiin the Small
Business Act (SBA). This was because the SBA’s firgciple “create an
environment in which entrepreneurs and family besses can thrive and
entrepreneurship is rewarded” (SBA, 2008) refers th@ women’s
entrepreneurship. In order to put this principletoinpractice, the
Commission invited Member States to be focusedhenentrepreneurial
learning and to support mostly women entrepreneurs.

WE Indicators, the so-called Istanbul Indicat@&ECEL, 1-2014),
were approved by IPA countries, National SBA cooatbrs and DG
Enterprise and Industry in Madrid on 1. June 20WL@der the SBA
Assessment, WE Indicators were used for the firsé tin the 2011, and
were published in 2012. In constructing WE Indicatonder the SBA, five-
step approach to policy assessment was mainta8eEGEL, 1-2014).
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Apart from measurement, five-step approach enabtedtries that were
involved in the action, to determine the next stepsnprove performance.
The second generation of WE indicators encompasses following

indicators: policy and data for women’s entrepresiey, training for
women’s entrepreneurship, improved access to fmamfar women
entrepreneurs, networking and good practice.

Table 1: Scores for Sub-dimension 1.2: Women'sspnéneurship

Alb. BH Hrv. Kos. Mak. Mol. Mne. Srb. Tur.

Policy support framework for 2.50 3.00 3.00 1.50 1.50 3.00 3.00 3.00 2.50
promotion of women'’s
entrepreneurship

Training for women’s 1.50 1.50 2.50 1.00 2.50 N/A 1.50 2.00 2.50
entrepreneurship
Financing for women'’s 3.00 250 3.50 1.50 1.50 N/A 2.50 2.50 2.50
entrepreneurship
Networking forwomen’s 3.00 1.00 4.00 2.50 2.50 N/A 3.00 3.00 2.50

entrepreneurship
Overall weighted average for 2.50 2.00 3.25 1.75 2.00 N/A 2.50 2.50 2.25
1.2

Source: OECD, 2012: SME Policy Index: Western Badkand Turkey 2012: Progress in
the Implementation of the SBA for Europe, OECD ighbig

The results of the assessment regarding women'tepaheurship
show that the training provision is underdeveloperbss the region. Also,
access to finance has been stressed as the areaimipeovements should
be made. Policy framework should be improved ag iwethe most of the
observed countries, and it indicates the overallitipal, social and
economic conditions for positioning of women’s epireneurship as a part
of economic mainstream. Networking is considered temms of its
contribution to advocacy and policy. It seems thataverage grade is
among the highest (only Policy support indicates hagher average grade),
although this indicator varies considerably actbgspre-accession region.

Training Needs Assessment Methodology

According to EU Small Business Act (SBA, 2008), Kaof
harmonization of skills will be one of prioritiesrfaddressing the agenda of
the EU in the future period, as confirmed by EU@8fategy. By applying
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certain TNA methodology, the gap between supply dathand in the
training market in the future could be bridged, daese the SME policy will
be defined on the basis of data and information iegndirectly from
entrepreneurs and businesses will find what theg e the training market
more easily.

Training is an educational process. People can i@cquew
information, learn again and enhance existing kedgé and skills, and
more importantly during that process, they have tthee to rethink and
reflect on how the newly-learned can help them owuprefficiency at work.
Effective training conveys relevant and useful ination which gives
participants information and develops skills andhawours that can be
transferred at workplace. The aim of the trainiedga create an impact that
lasts even after completion of the training. Theufdis on creating concrete
steps and actions that concentrate the attentigmicipants in training on
the use of new skills and ideas in the work theyTdaining can be aimed at
developing the skills of both individuals and greup

The purpose of a needs assessment is to answer Gomikar
qguestions: why, who how, what and when (Barbazeite2006). The
purpose of the training needs assessment is totifigetme required
performance and the knowledge, skills and abiliiesded to fulfill the job
requirements. Following the definitions of eachetygd needs assessment is
the common needs analysis term. The assessmenid shewengaged in
research of resources necessary for: meeting thgioniof the organization,
improving productivity, quality assurance of prottuand services. It also
identifies the gap between existing and requiredfopmance. When
difference exists, the causes and reasons forgdgisare investigated, as
well as methods for its bridging and/ or eliminatiocComplete needs
assessment also considers the consequences ahgytioe existence of the
gap. The result of TNA is not expressed in the fofma policy or program,
but as a database that defines the measured gameds of investigated
groups. This database provides the basis for thelofgment of training and
curriculum.

TNA as a process often includes: an overview ofdheent state of
training, task analysis (new modified system), tdeation of gaps (which
proceeds to training), assessment of training aptidraining cost-benefit
analysis. TNA is most commonly used as part of ghecess of system
development. Due to the close connection betweemésign of the system
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and the training itself, TNA and the process ofatrg a system are
performed simultaneously.

The first review of SMEs needs for business suppertices in Serbia
was conducted in 2011 within the ICIP project (G2811). Intention was
to assess SMEs needs for organized and integrasedess support services
(consulting services and training) since the bereies of the research
results were the Ministry of Economy and Regionalv&opment and the
National Agency for Regional Development (NARD).sRarch has shown
that the most important factor influencing the dem to purchase certain
services is "legal obligation”, which presents tigkly low level of re-use
of certain training. According to this study, th@imsources of information
are clients / customers, followed by: internet, pefitors, suppliers and
exhibitions / fairs. The formal / official source§information are generally
marked with low grade of importance (including gowaent agencies,
NARD, academic institutions, chambers of commept/ate consultants).
The awareness of the availability of training varieom very high level of
training for beginners (start-up) (74.22%) to loswéls of participation in
research and development projects (47.86%).

The second research was the TNA of SMEs in Sou#iteEa Europe
(SEE), done by SEECEL (SEECEL, 2013).This surveyhes first TNA
conducted for the SEE region as a whole, includirgSerbian companies
in analyses as well. Results are of limited comipiéitg, the first reason is
that this survey was not gender-disaggregateditendecond is because the
sample of respondents from Serbia was smaller thauas expected and
smaller than samples from other countries.

The next study and research done by NARD (TNS Meslalup,
2013) was gender disaggregated. The main objecfitleis research was to
"obtain reliable analytical basis for proposingeantive policy that has been
in operation for faster growth and developmenthaf SME sector”, while
one of the specific objectives was to explore teedfor non-financial
services. The study included 25550 companies, o¢wB2.8% were SMEs
owned by women.

Training Needs Assessment of Women Entrepreneurs

Training needs assessment of women entrepreneuhe iBouth East
Europe (SEE) region (Western Balkans, Turkey andoldbva) was
conducted in 2013, within the first phase of theojget Women
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Entrepreneurship — a Job Creation engine for SBast Europe (SEECEL,
2-2014). The overall objective of the project wasimprove women's
entrepreneurship through the combined efforts ef dbvernment and the
private sector, while the specific objectives ofe tiproject were: a)
Promotion of best practices in women's entrepresigpiiin accordance with
SBA EU, and b) Capacity building of national andiomal networks and
associations of entrepreneurs. The purpose ofrtijeqt was, on one hand -
to create a framework for policies to support greaeurs in starting or
improving their best practices, and on the othedha strengthen networks
and associations of women entrepreneurs, and erthbla to support
women entrepreneurs and to better represent titenest.

Nine countries from the SEE region were involvedhis survey, with
intentions of coordinator to collect at least 2Q@e=sfionnaires from each
country. By the end, a total of 1856 completed sysvwere used in data
analysis. The sample consisted of women who wemeosv/ co-owners of
the company, and who in the same time run the cogip&n additional
criterion was the period of company’s existencer@market which should
not be less than 3 years. The methodology was baseal questionnaire
designed for TNA and adjusted to the demands adares related to the
specific population that was analyzed by applyihg tikert scale. The
guestionnaire covered five areas: 1. General inftion about the company,
2. Networking and business partnerships, 3. Inféionaabout business, 4.
Access to finance, 5. Human resources and trainifige survey was
conducted online between February and May 2013.gaoative analysis of
the whole sample has been done by SEECEL (SEECEQ]12).

Association of Business Women in Serbia carriedtbist research in
Serbia. Database which was created upon the respdtise Serbian part of
the sample is the basis for our analysis.

Response rate in Serbia was satisfactory, i.ehtgfighigher than
planned —in total 203 valid questionnaires wereioledd. For the purpose of
this paper, analysis of data obtained from the $ampf Serbian
respondents, was done using Statistical Package¢h®rSocial Sciences
(SPSS). The following statistical methods were igopl descriptive
analysis, chi-square test, one-way and two-way AROV

Descriptive analysis was applied as a qualitatese pf methodology.

% More about definition of women entrepreneurship se(Radow-Markovié, M. 2013),
(Piacentini, M. 2013) and (PopéwPantt, S. 2014).
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In this paper, more attention will be addressedd&ba concerning
company's operations, information and networking &amman resources
and training itself.

Doing Business

Information obtained by applying the SEECEL’s TNAetimodology,
provide deeper insight not only into the specifeeds of women owned
companies, into the demographic profile of the danamd current state of
business, skills and tools which they use in thasinesses performance.

The size of enterprises from the sample correspaodde general
indicators of women's entrepreneurship in Serbi@rwit comes to SMEs
(Babovi M, 2012), namely a maximum of 65% of companies iaréhe
micro category (1-9 employees), small 25% (10-48)medium-sized
10.3%. The majority of women entrepreneurs frombBermparticipating in
the survey (77%), are high educated and / or witistelr's degree and PhD,
which is approximately the case in the whole sampf&outheastern Europe
- 72.2%, while 49% of employees are of secondaungation profile.

The largest number of survey participants is at ggeip of 35-39
and/or 45 — 49. Women in the category of 55 yeadsraore are engaged in
the manufacturing industry (17%), sales and tradi4§o), professional and
other service activities (11%) and health sectd®qlL On the other hand,
young women entrepreneurs are active in sales aade t (22%),
professional and other service activities (15%}s,aentertainment and
recreation (13%) and manufacturing (12%). Womemgeu than 29 years
had the smallest share in the whole sample andsalmwdh the same
percentage were women over the age of 60.

Serbian women entrepreneurs started their busimesseorder to
become independent (36%) or to take advantage eobtisiness benefits
(30%). This data goes along the data for overalt S&mple where 33% of
women started their own business in order to becmuependent, while
27% wanted to take advantage of the business benefARD research also
confirms this fact (at their sample of women entegpurs).

Companies generally are not export-oriented - kbss) 30% have
clients abroad. The share of the domestic markeitai revenue is 87%.

About 61% of women entrepreneurs estimated thee stdit their
business as good, and only 6% of them barely servitbhis is also
confirmed by research conducted by NARD, when ines to women
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entrepreneurs, who, in most of the cases, evaluh@dbusiness positively
in the previous period (66%). There is no significdifference in relation to
the assessment which is given by men about theinbsses performance.

Women-owned companies in SEE emphasize that theease in
competition, the need to improve the quality, ascts finance - capital
markets, and attitudes and relation towards woek the most important
areas with the greatest impact on business opesgatibhe same order of
priorities is in Serbia, with the exception of teairth factor where Serbian
entrepreneurs emphasize reducing demand for productervices instead
of attitudes and relation towards work.

The eight working hypotheses are defined in théeaech paper, with
the aim to examine influence of the specific fasttr the variables in the
four relevant fields of TNA focusing on: businessfprmance, information
and networking and human resources and training.

H1. The business functioning is affected by areas witpact on
enterprise. This hypothesis is trying to determine whether #mec
problematic areas influence the current performaridee company. There
arel9 problematic are as identified by methoddlaipat may affect the
company. The mean value of the significance ofdlaeas that has rated by
owner/manager of the company was on a scale frea1 The significance
of the aforementioned problematic areas is gernesathilar, regardless the
current financial situation of the company. A sttially significant
difference exists in aregovernment regulations changekhe companies
that have “excellent” financial results have sigrahtly fewer problems
with changes in government regulations comparecdotapanies that have
assessed financial situation as “good” or “not sodj.

Information and Networking

When it comes to information about the possibitifyfinancial support
to SMEs, 60% of the Serbian women owned compamepartly informed

* Technological changes, Innovative product/serdieeelopment, Change in production or
market needs, Decrease in production/service régmesease of production costs, Poor or
no marketing, Change in marketing methodology, Asc® finance and capital, Need to
improve quality, Increase of customer/consumer daimp, Government regulations

changes, Increase of competition, Meeting inteomati standards, Attitudes and working
behavior of employees, Shortage of skilled workcésr competent and experienced
employees, Increase of industrial accidents, Adstiafive problems, Adaptation to

environmental factors, Change of top management.
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about funding opportunities, and 24% are not infednat all. The most
relevant information in the area of financing thatained through media -
26% and from women's business associations - 238%0toAusing the
alternative financial instruments, 40% do not usant at all. Among those
who used them, bank guarantees (29%) and leasifp)(fre the most
common.

H2: Which sources of information for access to finaanterprise uses
depend on sufficiency of available information neljag the access to
finance.We assume that companies which have insufficigiormation for
access to finance use different sources of infdonatcompared to
companies that have enough information about fimgndable 4 shows the
percentage share of using 5 types of sources aff#tion about financing.
Results of Chi-square analysis showed that themagisificant difference
between companies regarding the use of sources n@drmation.
Owners/managers of enterprises who consider to hasafficient
information to access financase significantly less business associations
and chambers as sources of informat{@able 2).

Table 2: Use of sources of information for accesBrtance by companies

Sufficient information available

Sources of information for . . .
regarding the access to finance Sig.

access to finance enterprise use

Yes No Partly

Media 60.60 73.50 57.90 0.161
Business associations and

Chambers 57.60 24.50 51.20 *0.002
Women Business Associations 66.70 51.00 55.40 0.361
Newsletter and subscriptions 4850 49.00 31.40 0.054
Financial institutions

dissemination materials 4550 28.60 43.00 0.172

According to research done by NARD even fewer redpats, slightly
less than half, are only partly informed about $it&te support programs,
only a quarter of the respondents has enough irdom about them, and
there is almost the same percentage of those whoarinformed. Women
entrepreneurs are usually, significantly more tham, informed through
media (television, newspapers, radio), and thethbéynternet.

Women entrepreneur networks are major sources oivleuge about
women'’s entrepreneurship and are a valuable taoit$odevelopment and
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promotion (M. Piacentini, 2013). On the whole S&#nple most common
business networking tools are direct contactsolmrast to entrepreneurs in
Serbia where the investigation through media isnlest common form of

networking, at the SEE average, this mean it iddhst used one.

There is a significant statistical correlation begén size of enterprises
and networking tools. The networking tools comnyounsed by women
entrepreneurs in Serbia are: 1. research througham2. direct contacts,
and 3. membership in chambers of commerce andiatsos. In the near
future, more entrepreneurs would like to use: 1.mibership in the
associations of businesswomen and 2. recommendatbrthe existing
networks .

H3. Different size companies chose different tools rfietworking
Hypothesis 3 assumes that different size compacheses the different
instruments of cooperation and networking. Thegd&bpresents percentage
share in use of different collaboration instrumetg different size
companies. It can be concluded ttiedre is an obvious difference in the use
of instruments for cooperation according to theesiaf company.A
statistically significant difference is shown inettuse of the following
instruments: Membership in Chambers/Business aasmts; Participation
in Business forums/conferences/Fairs; Direct cdataRecommendations
through existing network. Anlysis of variance iretiwhole SEE sample,
also indicate that at the p<0.05 level there amgnificant statistical
differences in the distribution of networking metisoused, according to
SME size [F(2,1855=39.694, p=0.000]. Micro firms-9Q1employees)
significantly less use membership in business &ssoes, forums,
exhibitions as well as recommendations through tiexjs networks
compared to small and medium enterprises.

One of conclusions could be —as more the compaaypsrienced and
bigger firm is, the easier and better approaclp@ma@ach to the institutions
which provide tools/instruments for networking arodlaboration.

H4. Companies of different size have a different atétuoward
becoming a mentor of a startup owned / managedwyraan or a potential
women entrepreneurThe main premise of this hypothesis is that the
attitude toward becoming a mentor of a startup alvhemanaged by a
woman, differs significantly depending on the compa’ size. Results of
Chi-square test showed that the attitude towardstanieg other companies
does not differ between firms of different sizebeflefore, Hypothesis 4 is
not confirmed.
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Table 3: Tools/instruments for creation of netwogkand collaboration by
different size companies

Number of employees
Tools/instruments for creation of 1-9  10-49 50-99 100-250

. X Sig.

networking and collaboration Percentage share in use of different J
collaboration instruments

Membership in Chambers/Business
associations 42.70 60.80 57.10 85.70 *0.030
Participation in Business
forums/conferences/Fairs 48.9056.90 71.40 100 *0.026
Direct contacts 77.10 64.70 100 100 *0.016
Recommendations through existing
network 37.40 41.20 78.60 100 *0.000
Media search 35.90 29.40 50.00 4290 0.515
Membership in Women Entrepreneurs
Business Association/Initiative 55.0066.70 57.10 85.70 0.240

Women entreprenerus who have been involved in riat@mal
women’s initiatives have demonstrated a signifisamigher interest in
mentoring other women in entreprenerurial actigitiparticipation in these
initiatives helped them to raise their awarenesshef importance of the
mentoring process. On the other hand, this grougmntpreneurs would be
more willing to mentor a start-up company if thisngce was paid,
compared to those who were not involved in suchatinves. The highest
interest in mentoring women start-up entreprengs 6f charge was shown
by women entrepreneurs in Serbia — 28% (SEECEIQ12R

Training

Only 25% of women entrepreneurs were trained fart-stps before
entering into the entrepreneurial world. Women epeneurs which
organized some kind of training for their employeemke that by
combining their internal resources (employees wphcific skills) and paid
services - training, consultants, seminars androthe

According to the research conducted at the reptabem sample of
women entrepreneurs from Serbia, the most importaasons for
undertaking training are: 1. Increase of the gualftservices and products,
2. Expansion of business, 3. Keeping up with neshrielogies and trends.
Organizers of training that they choose are usyallyate consultants. They
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would almost never choose secondary schools, andraeely universities

and government institutions. The most importantning topics are in

correlation with profession of the owner and they. 4. Human resources,
2. Internationalization of business, 3. State shimumeasures and laws.
Organizational advantages gained through previousinings that

contributed to the company are: 1. Received useind applicable

information, 2. Improved the quality, 3. Businessoperation and new
partnerships.

Figure 1: The most preferable fields of interesttfaining according to
women entrepreneurs in Serbia

Organisation and

management
Administrative 200 ——
knowledge and:,
Information and

Finance,
Jaccounting and...

general
Leading and
‘ | motivating
Written/oral | - Conflict and

communication problem solving

IMathematical-,
numerical
Presentational /-
skills '

Following national

- legislation
_\Following EU

' legislation

Only 12% of SMEs in Serbia have an annual budgelicdeed to
training with average amount of 9.9% of total ravenEven 79% of
companies in Serbia fund training from their owsowrces. This is why
they probably have kept the investment in humaowee development at
the same level for the last 3 years.

H5. The level of importance of training, education arskill
improvement in the near future is related to thespeal characteristics of
owner/manager (age, level of educatiolm the fifth hypothesis, we try to
determine whether the personal characteristicsangdevel of education of
owners/managers of the companies are related tgpéheeption of the
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importance of training in the near future. ReswitsANOVA showed a
statistically significant difference in the perdept of the importance of
training in the fieldof leading and motivatingThe owners/managers of
companies who have a university bachelor degree givsignificantly
greater importance to training in the field of leed and motivating
compared to the owners/managers who have a Segosdiacation.

Administrative knowledge and skills trainings ar@re important to
young owners/managers up to age of 34 than to ®Amanagers who are
older than 55 years. The difference between owmensdgers according to
the age is significant only in the training relatedhe administrative skills.
Other functional areas of training don’t show statally significant
differences.

The most preferable functional areas of traininguoation and
improvement of skills in the near future which slible taken into
consideration (Figure 1) are: 1. Organization anénagement, 2.
Information and skills, 3. Presentation skillsCansumer oriented services.
This finding represented the first input for thexinstage of the project
Women Entrepreneurship - a Job Creation engineSlouth East Europe,
referring to the creation of the training modulesl aurricula around the
region.

H6. Different sized companies have different requirdmeagarding
training needs The basic premise of the sixth hypothesis is thatsize of
the company influences the different training neddsorder to determine
this assumption, ANOVA was conducted. Accordingrédue significance,
we can conclude that this hypothesis is not apgto@onsequently, the
choice of areas of training is not determined lgysize of the company.

H7. The current financial situation of the company deiees
managers/owners attitude regarding the needs fmning. In hypothesis 7,
it was tested an assumption that the current fiahrsituation in the
company affects the attitude of owners/managershenimportance of
specific areas of training. ANOVA results showedtttihe owners/managers
of SME companies that have a positive profit tramdhe last three years
give significantly higher importance to theanagement trainingand
language coursem comparison to owners/managers of companieshichw
profits decreasing or stagnate. It is interestimaf training in finance and
accountingis more important for companies that have a pasitr negative
trend in profit than for companies that have psofiithout changes.
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H8. Reasons for organizing the training are relatedth® current
financial situation.The reasons for organizing the training can beeaiht
and mainly occur due to the internal identified dsedor acquiring new
knowledge and skills. However, trainings requirgvrimancial investments
and the current financial situation in the compamgy affect the possible
reasons for organizing the training. The startingsuamption of the
hypothesis 8 is that the current financial situaiiofluences the decision of
the owner/manager of the company on the reasonsorganizing the
training.

ANOVA results in Table 4 shows that there amgnificant differences
in the reasons for organizing the trainingetween firms with increasing
profit trend and the firms which profit is withoohanges. Companies with
increasing profit trend give significantly highenportance to the almost all
reasons for organizing the training: 1. remainimdpuisiness, 2. catching up
with new technologies, 3. expanding the businesgjcteasing the quality
of services or product, 5. improving the companyage and 6.improving
the skills of new employees.

Table 4: Difference in perception of reasons fagamizing training,
according to profit trend in the last three years

Mean value of importance according
to profit trend in the last three years

Reasons for organizing the training _ _ Without Sig.

Increasing Decreasing

changes

Remain in business 3.04 2.8 2.69 *0.021
Catch up with new technologies and
trends 3.2 2.93 2.84 *0.022
Expand the business 3.39 3.03 2.99*0.003
Increase the quality of services or product 3.43 3.17 3.02 *0.003
Improve the company image 3.23 2.93 2.69*0.000
Learn about the new government/legal
requirements 2.69 2.8 2.46 0.115
Improve the skills of new employees 3.22 2.73 2.73*0.000

Discussion and Conclusions

After testing hypotheses, our concluding observatilead us in to the
two main directions:
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1. Women owned SMEs with positive trends in runnitigeir
businesses have lower perception of problematiasardowever, they are
more capable in networking and information adoptiand more eager to
acquire new knowledge:

The companies that have “excellent” financial resuhave
significantly fewer problems with changes in gowveant
regulations.

Companies with increasing profit trend give sigrafitly higher
importance to the almost all reasons for organitivgtraining.

SME companies that have a positive profit trenthanlast three
years give significantly higher importance to thamagement
training and language courses in comparison to csimanagers
of companies in which profits decrease or stagnate,

Training in finance and accounting is more impartdar
companies that have a positive or negative trenmtofit than for
companies that have profits without changes.

The owners/managers of companies who have a uitiwers
bachelor degree give a significantly greater imgmoce to
training in the field of leading and motivating cpamed to the
owners/managers who have a secondary education.

2. Women entrepreneurs who have less developetdssss are less
self-confident and/or have less possibility to asgunformation and
knowledge and to approach new networks. More e&peed and bigger
firm is - easier and better approach is to theitutgins which serve as a
tools or instruments for networking and collabarati

The companies claimed to have insufficient infoloratabout
financing significantly less are likely to use lmess associations
and chambers of commerce as a source of information

There is an obvious difference in the use of imstrnts for
cooperation. Micro firms significantly less use ni@rship in
business associations, forums, exhibitions as wal
recommendations through existing networks compéwesimall
and medium enterprises.

As presented in this paper, research in trainingdseis a valuable
source of information, with significant data abooény aspects of current
state of training as indicator of female entrepueskip, in specific
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country/region. In the same time it provides ushwiatabases that enable
the creation of policies in the field of entreprership support.

According to our investigation, particular attemtishould be given to
the adequate and timely information to SMEs. SMESerbia rely heavily
on informal channels, in their efforts to obtainfommation and in
networking. That is a challenge for providers ofibess services, private
and public equally, to be closer to the companrekta respond in the right
way according to their needs. Capacities of manterd@l providers of
education are underused, particularly formal edaganstitutions such as
universities or secondary schools.

Training needs assessment studies, and other stdded with non-
financial support to business development and gtheming the capacity of
SMEs are precious source of data and ideas falegtes and programs in
the field of women’s entrepreneurship. Strengthgrtive capacity of SMEs
and improving the skills of human resources, shadtbe left toad hoc
organized trainings. Education and training systexad to become flexible
and to correspond exactly to the needs of the laferket, i.e. enterprise
needs.

Consequently, it is necessary to establish a mésinaat the national
level that would systematically deal with many alots that SMEs face in
their operations, particularly those of women-owriechs. This certainly
must be carried out combined with the progresshm d@ccession to the
European Union, and in adherence to the alreadgpéed commitments
from key EU documents such as the Small Busineds Mso, the time
frame for each of the desired changes should kebledted in order to
create an enabling and supportive environmentdsimgss in Serbia.
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Obuka kao indikator razvoja Zzenskog preduzetniStva
| analiza potreba za obukom

APSTRAKT

U radu se razmatra strateSka potreba za podrdkoedymetniStvu, posebno
Zenama preduzetnicama, naglaSavajneophodnost organizovanog pristupa u
razvoju strdnih i upravljackih kapaciteta malih i srednjih preduze (MSP) u
Srbiji, sa posebnim fokusom na prediz&zeoje vode Zene. Prvi deo rada je
posvéen obrazloZenju zw@aja Zenskog preduzetniStva, i prikazu najnovijih
politka EU u vezi sa razvojem Zenskog preduzemisZakon o malim
preduzéima EU (SBA) je skup deset principa koji formirajlavir za politike
naroc¢ito usmerene na podrSku MSP, kako na individualoacionalnom) nivou
tako i na nivou EU. Indikatori za merenje napretkanskog preduzetniStva
ukljuceni su u prvi princip: Stvaranje okruZenja u kojef@ preduzetnici i
porodicna preduzéa ma‘i da prosperiraju i da preduzetniStvo bude isplativ
(SBA, 2008). U nastavku se bavimo metodologijoncegure potreba preduzetnica
a obukom (TNA). Slede poglavlja su posvena analizi i rezultata istrazivanja u
kojem smo se bavili procenom potreba preduzetnaolzukom, sa posebnim
osvrtom na: stanje njihovog poslovanja, informisstnoumreZavanje, ljudske
resurse i obuku.

KLJU CNE RECI: obuka, indikatori, preduzetnidtvo, Zensko predugiin
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