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ABSTRACT

It is well acknowledged fact thahtrepreneurship is an engine of economic
growth and social development. Women entreprengutibugh has been grow-
ing around the world, but the evidences suggedtwlimnen entrepreneurs contin-
ue to be adversely affected by the numerous sacinegnic issues in the male
dominated business societies, which hugely underthm morale of women entre-
preneurs. The current study was taken up to inyatithe working of twenty-
seven women entrepreneurs working on micro andldenals, in different areas
of Uttar Pradesh (India), who have created emplaytm@pportunities for thou-
sands of people living at grass root level and alsmated new prospects for the
rural artisans in their region. The study aimedetxplore the various the obstacles
faced by the women entrepreneurs working in diffeaeas of Uttar Pradesh
(India), analyze the impact of the prevailing coastts and challenges on the
progress of these women entrepreneurs, and recoththenaspects that he to be
looked into by the policy makers, to address thads and challenges. It is also
anticipated that the findings will bring to ligheable insights, which might be
used by the policymakers, organization and instiigt who intend to assist more
and more entrepreneurs, especially women entreprengo venture into busi-
nesses. The study revealed multifarious constrants challenges faced by the
women during their entrepreneurial journey. In therent study, we have tried to
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classify these constraints into four broad categsriSocio-Cultural Issues; Eco-
nomic Issues; Psychological Issues and Manages=lés.

KEY WORDS: cultural constraints, inadequate finance, gendescdmination,
risk averse, lack of leadership

Introduction

Entrepreneurship is a good source of generatingau@ growth and
social development (Venkat Subramaniam, 2003} # universally accept-
ed fact, that entrepreneurs are the engine forauoangrowth. The better
we understand the elements of successful entreymgip, the superior will
be the betterment of society and brighter futurar(ftl and Loren, 2009).
Ever since entrepreneurship was a male-dominataditac but with the
change in time, women also are proving to be imgpientrepreneurs. Some
of the statistics validate that women’s participatin economic activities,
play a decisive role in the growth and developmantnany economies
across the world (Minniti et al., 2005; Roomi dt, 2009). In USA, twenty
five percent of the total businesses are possdgsadmen, while in France
and Canada one-third and 20% small businessesnaredoand operated by
women entrepreneurs respectively. In Asia, womenpe forty percent
of the total workforce, whereas in China womenfatk leading men by at
least two-fold and comparable trend has been obdenv Japan as well
(Rao et al, 2011).

According to Brush and Cooper (2012) women entregueship is
growing very fast around the world. Women entreptea make noteworthy
contributions in terms of generating employmentapmities and creating
wealth in all economies (Acs and Audretsche, 1988&ynolds et al., 2002;
Brush and Cooper, 2012). In spite of the obviousehits that women entre-
preneurs offer to an economy and country as a whizdeactual potential of
female entrepreneurship has yet not been uncomcedemen entrepre-
neurs across the world still continue to encoumaumerable constraints
and challenges which limit their performance arafifability.

Objective of Study

Women entrepreneurs are yet to accomplish thdiphtential in men
controlled business world. The current study wéertaup to investigate the
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working of twenty-seven women entrepreneurs workingnicro and small

levels, in different areas of Uttar Pradesh (Indiaho have created em-
ployment opportunities for thousands of peoplentivat grass root level and
also created new prospects for the rural artisartedir region. The study
aims to: (1) explore the various the obstaclesddnethe women entrepre-
neurs working in different areas of Uttar Praddble, most populous state,
in the Republic of India, (2) analyze the impacttod prevailing constraints
and challenges on the progress of these womenpeereurs, and (3) rec-
ommend the aspects that he to be looked into byadhey makers, to ad-

dress the issues and challenges.

Research Methodology

An empirical research was conducted to find out ¢hallenges and
constraints encountered by the women entrepreneudhe emerging econ-
omy (Pavlovic, Ljumovic, 2016). According to Dorny€2007), the most
popular method of collecting the qualitative datedl by researchers is
through interviews and questionnaires. Interviewas eomparison to ques-
tionnaires- are more powerful in drawing descriptdata and it allows re-
searchers to explore and examine people's viewgedater depth (Kvale,
1996; 2003). Cohen et al (2007) added that intesivig is “a valuable
method for exploring the construction and negairmabf meanings in a nat-
ural setting”. Initially, | briefly reviewed thet&rature concerning the use of
interviews, the interviews' types and understoaubked of this method in
eliciting vital insights. Then the research methtids | decided to use were
personal interviews and group interview. A detaikdhedule with open
ended questions was prepared after gathering iissighm the available.

Convenience sampling was used, it was decidedeoaict with women
entrepreneurs in the state of Uttar Pradesh. liehtiwenty-seven women
entrepreneurs, who were involved in the manufactuaf jute bags, other
jute products, home-made traditional snacks, pscképices, embroidered
clothes, bedsheets, table-cloth, artificial jewelhandicrafts and pottery
items in Uttar Pradesh (India), the most populdases in the Republic of
India. These entrepreneurs have successfully pedveanployment to thou-
sands of illiterates, un-skilled and semi-skillegbple, living at the grass
root level in their local community.

Personal interviews of all the twenty-seven engepurs were con-
ducted. The workforce was also interviewed to usided the basic busi-
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ness operations and the hurdle faced by them indhag to day operations.
The research questions that were used to extreadtimsights include the
following:

1. Did you face any family, societal, cultural consita in operating
your own enterprise?

2. Did you face any problem in arranging necessarylguior your

business enterprise?

What is your education level?

Did you take any formal training before startingiygenture?

Did you have market exposure prior to initiatingiy@enture?

How do you keep yourself updated about the fastingoehan-

ges?

The information collected from series of intervielaaped in inferring
valuable insights. The secondary data was colleftted online journals,
reports of government departments and researchtseploprivate agencies,
surveys, and other online resources.

ogkw

Implication of Research

It is expected that the findings of this study vdithw the attention of
the, towards the obstacles that hamper the progressdvancement of the
businesses owned and managed by women entreprehteigralso antici-
pated that the findings will bring to light valuabihsights, which might be
used by the policymakers, to address the ongoingl@ms and create a
more enabling environment for the women entreprenéthe output of this
research is likely to benefit women entrepreneuns wtend to initiate and
develop their businesses and also to the orgaoizatho intend to support
entrepreneurs, especially women entrepreneurgrtuke into businesses.

Review of the Literature

Women entrepreneurs in contrast their male collesaguwe usually sub-
ject to numerous obstacles which render the busieegironment uncondu-
cive to operateThe passages that follow elaborate on the contdraind
challenges face by the women entrepreneurs adressdrld:
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Cultural Constraints

Traditions and conventions pose hurdles in the smoperation of
business, by women in the society. The social beb&ls that males are the
bread winners in families. According to Roomi aratrBt (2008) women
are majorly compelled to take care of home (Roomdi Barrot, 2008). And
if a woman exhibited her desires for entreprenépuasuit, it was assumed
that she wanted to undertake the leadership rol&anmly. A study by
Barwa (2003) disclosed that women confront addedlicap owing to the
prevalent societal and traditional gender-basequities and prejudices.

Although women have been making efforts to attguadity with their
male counterparts, in areas like workplace and &ttut, their role in fami-
ly, in terms of homemaking and parenting, remaiosi@vhat unmoved
(Winn, 2004; McGowan et al., 2012). According toldaand Smircich
(1992) and Morris et. al., (2006), ethnically ekt outlook toward femi-
ninity acts as blockades to females attaining greatonomic benefits and
recognition in the corporate world. The key factbat confines women
from business are biases based on gender andflaciport from commu-
nity (Afza, Hassan and Rashid, 2010).

Inadequate Finance

A variety of studies found that often lack of adagufunds was the
major reason for a women entrepreneur to discoattheir business rather
than failure in business (Boden and Nucci, 2000;Rbetz and Henrekson,
2000; Karim, 2001; Watson, 2003). The women engéepurs did not have
access to credit, from formal institutions, duelémk of formal education,
limited ownership of property, lack of negotiatiskills and limited social
mobility (Ayadurai, 1987). United Nations Industr@evelopment Organi-
sation (UNIDO, 2003) report suggested that though a proven fact that
loan repayment ratio of women is far better thaat #f men still, women
confronted problems in arranging funds frequentigduse of the biased
approach of the finance institution. Starcher ()9®&mitted that women
entrepreneurs in emerging countries had little laldity of funds, due to
their poor financial position and their inability provide tangibles securi-
ties.

According to Indarti and Langenberg (2005), banftsrooverstated the
probability of default of women entrepreneurs, #metefore levied whimsi-
cally high collateral requirements, which resultedimited credit. A num-
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ber of studies displayed that the poor access pitataand financial re-
straints were the main obstacles to women entreprehip and success in
developing economies (Marsden, 1992; Meier andriRilg1994; Steel,
1994). The findings of Brush et. al., (2004) andlden et al., (2003), the
opinion about women entrepreneur that they do aweldesire for growth,
lack leadership and managerial acumen, seemedhtbitiravailability of
credit to them. Hisrich and Brush (1984), Karim @2p and Ndwandwe
(1998) noticed that funding problems encounteredvbynen entrepreneur
resulted in limited prospects to graduate into dargrganization. Verheul
and Thurik (2001) and Kuada (2009) suggested, woemdrepreneurs had
little knowledge of financial management.

Lack of Information

Access to right information is equally vital to oge business unit.
Singh and Krishna (1994), in the study, stated Kesmnness to seek vital
information is one of the necessary traits to bezsuoccessful entrepreneur.
Access to new information is crucial for commencetnexistence and pro-
gress of business enterprises (Mead and Liedhd88;Kristiansen, 2002;
Swierczek and Ha, 2003; Duh, 2003). One of thelkeitation of women
entrepreneur is limited access to vital informati¢hfza, Hassan and Ra-
shid, 2010).

Poor Networking

Networks represent a means for minimizing the tisread operating
costs, improving reach to unique business ideasfands (Aldrich and
Zimmer, 1986; Indarti and Langenberg, 2005). Kaissen (2003) found
that social network has significant relationshighwbusiness adaptability.
Through networking entrepreneurs can get counseld@l and Preisen-
dorfer, 1998) cooperation (Greve and Salaff, 2008}ain implicit under-
standing (Linehan and Scullion, 2008), form tadtezzlitions (Tonoyan et.
al., 2010), come across new business prospects\(\Harton and Brunetto,
2007), and attain reliability and acceptability them and their enterprise
(Carter and Shaw 2006). It has been noticed thatemoentrepreneurs were
poor in developing business networks, effectivevoeting can offer signif-
icant benefits to the women entrepreneurs (Linedath Scullion, 2008)
through comparative advantage in business (Milleale 2007).
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It was observed that women had inhibition in shariheir business
ideas and secrets with others as the apprehenssrthat it might lead to
creating competitors (Knouse and Webb, 2001; McGowaal., 2012).
Women entrepreneurs who intermingle with businesso@ates are per-
ceived negatively by the society (Ayadurai, 19&fouse and Webb, 2001;
McGowan et al., 2012 found that marginalizationnirenale subjugated
networks have proved to be chief barrier to theaadement of women en-
trepreneurs in the business world. Tonge (2008) samen lack confi-
dence, this makes hesitant towards interacting méle members and mak-
ing new linkages (McGowan and Hampton, 2006).

Duty towards Family

Fasci and Valdez (1998) and Birley (1989) stated tlumerous family
duties leave less time with women entrepreneurshier business endeav-
ours (Rao, Rao and Suri Ganesh, 2011; McGowanl.et2@l2). Having
responsibility towards home, children, elderly degent, and women fail to
devote majority of energy and time in businessrf®tx, 1996). Stoner et
al. (1990), Maysami et al. (1999) and Karim (20@bserved women
stressed out because of dual responsibility ointakiare family and han-
dling business enterprise. Women's approachabditye vital capabilities,
talents and know-hows for enterprise is unfavorabfiuenced by limita-
tions on their movement, their duties towards hbakkbusiness-
community, due to which they fail to pursue thesrgonal likings and bene-
fit from their abilities (Ayadurai, 1987; Longsthett. al., 1987; McGowan
et. al., 2012; Morris et. al., 2006 and Stonerak}.1990).

Low Education and Skill

Previous researchers found that the performaneatoépreneurs what
greatly affected by their abilities, separation dngsiness understanding
(Cheston & Kuhn, 2002; Akanji, 2006; Kuzilwa, 200%)eople who are
better educated, have necessary skill-set, havesexp and are good at
networking are able to exploit the entrepreneudpportunities (Shane,
2003). In developed nations as well as develop@gpns several women
entrepreneurs are short of necessary educatiosal drad required training
(Ibru, 2009; Afza, Hassan and Rashid, 2010). Haq2610) argues that
time constraint resulting in low education, lacktiaining and inexperience
reduces the chances of success among women enga[se
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Inadequatébusiness understanding and lack of managerial atume
sulted in inefficient productivity and poor compiteness among the wom-
en entrepreneurBecause of lack of technical expertise, self-relé@rstrong
singular participation and the readiness to takksriwomen often were in-
ept to institute and withstand success in ventayadurai, 1987). Richard-
son et. al., (2004) and Adoram (2011) revealedrthaterous women entre-
preneurs sensed that they lack capabilities, &l@md proficiency in operat-
ing venture profitably, majorly due to lack of ptiaal exposure to the busi-
ness world. UNIDO Document, (2003), emphasizedrnteed for training
and advisory services for women entrepreneurs dateptheir technical and
managerial abilities, thus improving productivitydaprofitability.

Low Risk-taking Ability

According to Yordanova (2011) risk taking abilitashsignificantly in-
fluences entrepreneur’s readiness to tap the temgittangible and financial
resources required for an organization's growthw lemlucation results in
low self-reliance and low self-sufficiency among thomen entrepreneur to
participate in venture that involves continual fiaking. Both continuing
business activities and generating of surplusdsjldngh risk-taking ability
and attitude. As cited by Robinson (2007) womenewextra risk averse
(Anna et al., 1999; Cooper, 1993; CIiff, 1998; Yandva, 2011; Adoram,
2011) and were less concerned about monetary ¢rosa( et. al., 1996;
Brush, 1992). Women entrepreneurs cited that caotdassume huge risk
because of the limitations as women and their backygl thus they avoid
risky ventures (Morris et. al., 2006).

Poor Access to Markets

Women were not capable to market services and gtzmtisally, be-
cause they frequently lacked access to knowledgesrse, contacts, expo-
sure and training. In addition, women entreprendéacked exposure to in-
ternational market, could not bear the cost of tangdinkages in overseas
markets were big deterrent for women-owned buseseg$klookimsing &
Essoo, 2003). Market liberalization has amplified tompetition and that
requires prompt response to market demands, eisEspencounter exten-
sive competition from multinational companies aog-cost producers, and
therefore women entrepreneurs need to upgrade,sidtthnology and pro-
fessional competence to remain viable (Nayyar lket.2807). Marketing
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requires means confidence in dealing with outsiadeldy and the social
conditions have discouraged the development of bothomen (Starcher,
1996).

Gender Discrimination

Coleman (2000) revealed that men were more engageentures in
comparison to women, as customary daftyvomen, could dissuade them to
take up the opportunity to accumulate start-upteaphnd that women en-
trepreneurs were under-served by financial orgéioiza. Hafizullah et al
(2012) stressed domination of men in society, egkdifficulties for women
entrepreneurs. Besides the socio cultural andioekgelements women also
faced trials of on account of gender biases (Ahr28d); Afza, Hassan and
Rashid, 2010).

Lack of Leadership and Management Skills

Findings of research that displayed that inadeqleztéership, insuffi-
cient planning and inefficient allocation finanaesre a few of the problems
which women entrepreneurs face win operating themture (Palaniappan,
Ramgopal and Mani, 2012). The other key restraimtkided lack of trust
in one’s abilities and poor access to resourceza(Aflassan and Rashid,
2010). Mayoux (2001) noted that business womenreldéeptitude to exploit
existing prospects and that lead to failure in bess (Kantor, 1999).

According to Mayoux (2001) and United Nations (200 constraints
faced by women entrepreneurs were: inefficientrfai@ management, is-
sues of liquidity, naivety, inability in managememadequate record keep-
ing, problem in sales, marketing and staffing, icifities in dealing with
workforce, limited networking (Coleman, 2000; Pariland Singh, 2006).

Findings & Discussion

The interaction with the women entrepreneurs aediibcussions with
their teams revealed that though the society andany are undoing huge
changes still the women entrepreneurs face innwmseconstraints related
to accessibility of funds, struggles between fanaihd work, networking
challenges, lack of knowledge and managerial &slitThe figure 1 on
‘Challenges Faced by Women Entrepreneurs and the Ryeward’ clearly
portrays the multifarious constraints and challentgced by the women
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during their entrepreneurial journey. In the cutrstudy, we have tried to
classify these constraints into four broad categgorSocio-Cultural Issues;
Economic Issues; Psychological Issues and Managssizes.

A. Socio-Cultural Issues:Women entrepreneurs shared that they en-
counter cultural constraints and gender discrinmmatThey told that their
duty towards their families often did not let thewncentrate fully in their
ventures. Lack of family support was one of thesoes for the low risk-
taking ability of the women entrepreneurs and tbeietal barriers often
were the cause for poor networking. This was incoorence to the earlier
research which stated that women confronted ad@editap due to the
prevalent societal and traditional gender-basedjuiies and prejudices
(Calas and Smircich, 1992; Barwa, 2003; Morrisaét.2006; Afza, Hassan
and Rashid, 2010) and that multiple family dutesvie less time with wom-
en entrepreneurs for their business endeavoursi(Basl Valdez, 1998;
Birley, 1989; Karim, 2001; Morris et. al., 2006; Mowan et. al., 2012).

B. Economic Issuesissues such as inadequate finance, poor access to
markets and lack of information often restrained ¢inowth of women en-
trepreneurs. It was told that banking institutidresitated to sanction loans
to women entrepreneurs as they doubted their alkikg ability and their
entrepreneurial expertise. Women entrepreneurs falsed difficulties in
accessing the markets and keeping themselves upaétethe latest devel-
opments across the globe. This was in congruenttefinding of the previ-
ous studies which disclosed that women confrontetlpms in obtaining
credit due to bias and perception of credit agen(idarsden, 1992; Cole-
man, 2000; Meier and Pilgrim, 1994; Verheul and rigi2001; Fielden et
al., 2003; Steel, 1994; Brush et. al., 2004; Ku2@8)9).

C. Psychological IssuesThe research also revealed that low level of
education and formal professional training were sahthe common rea-
sons for the psychological issues such as laclkoofidence and low risk-
taking ability amongst women entrepreneurs, whitveasely affected their
performance. This was analogous to the findingh®fprevious researchers
who documented that many women entrepreneurs laokeducation, prac-
tical exposure and appropriate training both inaambed and emerging na-
tions which eventually affected the entreprenepeormance (Richardson
et. al., 2004; Ibru, 2009; Afza, Hassan and Rash@l,0; Hadary, 2010;
Adoram 2011) and lack of technical expertise, sgince, strong singular
participation and the readiness for risk exposwmmen often were inept to
start and withstand business success (Ayaduray)198
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D. Managerial Issues:The research also disclosed that lack of formal
training and practical exposure lead to lack ofl&xahip skills, lack of man-
agement skills, lack of information and poor netkitlog amongst women
entrepreneurs which resulted into managerial iciefficies. Findings of
research was concurrent to previous disclosureshvtlisplayed that the
lack of appropriate managerial and leadership skl financial acumen,
women entrepreneurs faced problems during executibrbusinesses
(Coleman, 2000; Parihar and Singh, 2006; Afza, &lassd Rashid, 2010;
Palaniappan, Ramgopal and Mani, 2012) and they peoe in developing
business networks and national as well as intemali linkages
(Hookimsing & Essoo, 2003; Nayyar et. al., 2007dhan and Scullion,
2008; Miller et. al., 2007).

Figure 1: Challenges Faced by Women Entreprenendsthe Way For-
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The valuable insights drawn from the research sstgpat the ongoing
issues and problems should be tackled in four riffefronts (Figure 1):

A. Socio - Cultural Reforms: Socio - cultural reforms in the form of
elimination of gender-based inequities and pregsliaceform of outdated
ethical outlook, building progressive family poési inspiring strong com-
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munal support need to be initiated to support wos@articipation in eco-

nomic growth through entrepreneurship. A socie@bolution can be

brought about with a large number of women stepfiogtward in the are-

na of entrepreneurship, which can increase theamnftial liberation and

poise and open up new horizons for them. Thussdiee - cultural reforms

would help in addressing the societal and cultaaadstraints and psycho-
logical issues confronted by women entrepreneurs.

B. Education and Professional Training:The policy framework and
institutional infra-structure for developing entrepeurial abilities, impart-
ing vocation education and training would broadenhorizon for financial
enablement for women. It is desirable that theestatd non-state institu-
tions and organizations individually and jointlyegeto develop entrepre-
neurship development and training programs forvibenen entrepreneurs
to build desired competencies amongst the womere@eineurs and equip
them appropriately to combat competition, both ligcand in overseas
markets. Thus, the formal education and professiwasing on one hand
would minimize the psychological inhibitions and tre other would re-
solve the managerial challenges encountered by wa@ngepreneurs.

C. Creating an Enabling Environment: It is also necessary that there
should be increase in the momentum of the ongagglatory, policy, insti-
tutional and technological reform&lnbiased approach towards women,
simplification of the procedures and processes,imgathe systems trans-
parent and fair, would boosh @&nabling environment, empower the women
entrepreneurs, and this would subsequently liftginan economy. Preven-
tive vigilance by the regulators can further imprahe system of govern-
ance and can help #msuring efficiency and effectiveness. Tlowernment
machinery can also think of helping the women gméeeurs in gaining
access to international markets. Thus, the enalelmgronment would help
in addressing the economic constraints and alsoite extent the manage-
rial challenges faced by women entrepreneurs.

D. Support from Existing Entrepreneurs: It is also necessary that es-
tablished entrepreneurs should create new platfdons(1) facilitating
networking, (2) assisting in market outreach (bamestic and internation-
al markets), (3) gaining from new financing optip(¥) sharing market in-
telligence, (5) providing hand holding support g6¢l assisting in trouble
shooting, to help women entrepreneurs to guarathi@etheir enterprises
grow smoothly. Thus, support provided by the emgsgntrepreneurs can be
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instrumental in tackling economic constraints adl @we managerial chal-
lenges confronted by women entrepreneurs.

Conclusion

In the history of humankind, woman has been as rlapbas man and
the status, employment and work performed by womesociety are the
indicator of a nation’s overall progress. Witho fparticipation of women
in national activities, the social, economic orificdl progress of a country
will be stagnated. In the wake of economic libexation and globalization,
women entrepreneurship is gaining importance. Thegeno bigger initia-
tive nations can take to speed up the jump of emam@rowth, than to
boost more and more women to take part in the greneurial activity.

Limitations and Future Research Agenda

The current research was limited to investigatimg Wwomen entrepre-
neurs, in the state of Uttar Pradesh (India). Allainstudy can be replicated
in the other states of the country to get a halipgrspective. Further re-
search can be taken up to understand how cross-aultade affects wom-
en entrepreneurs across the world, how women @etreprs are managing
their survival and growth in today's era of globation. There is also a
need to use a mix of quantitative and qualitateahhiques to reach realistic
conclusions.
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